EDMONTON CATHOLIC SCHOOLS

Public Board Meeting Agenda 2024-2025 #6
Date: February 19, 2025

Time: 3:00 PM

Location:  Public Board Room, Lumen Christi Catholic Education Centre

Phone: 780-441-6004

Web: ecsd.net

1 Call to Order

1.1 Opening Prayer Father Glenn
1.2 Land Acknowledgement L. Thibert
1.3 Roll Call

1.4 Approval of the Agenda

1.4.1Consent Items

1.4.1.1 2025-2026 Division School Year and Year-Round School Year Calendar Update

1.5 Minutes

1.5.1Minutes of Regular Board Meeting 5-2024-2025, January 29, 2025

1.5.2Matters Arising from the Minutes
1.6 Edmonton Catholic School Division Dreambuilders Challenge L. Anderson
1.7 Recognition of Thomas Kelm L. Anderson

2 Business of the Meeting

2.1 Celebrating the Jubilee Year L. Anderson, R. Feehan

3 Presentation and Review of Accountability Report (s)

3.1 Supporting Diverse Learning Needs L. Anderson, T. Peterson

4 Celebration of #ECSDfaithinspires

4.1 Board Chair Report S. Palazzo
4.2 Chief Superintendent Report L. Anderson

5 Adjournment

5.1 Closing Prayer T. Harris
5.2 Motion to Adjourn

BOARD OF TRUSTEES

Terry Harris, Ward 71 Lisa Turchansky, Ward 76 Alene Mutala, Ward 75 CHIEF SUPERINTENDENT
Sandra Palazzo, Ward 72 Debbie Engel, Ward 74 Laura Thibert, Ward 77 Lynnette Anderson
Vacant, Ward 73
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EDMONTON CATHOLIC SCHOOLS
9405 50 Street N\w | Edmonton, AB T6B 2T4 | T: 780-441-6000

February 19, 2025 Public Board Meeting 1.4.1.1

Date: February 19, 2025

To: The Board of Trustees

From: Lynnette Anderson, Chief Superintendent

Originator: John Fiacco, Superintendent of Educational Planning

Re: Revision of the 2025-2026 Division School Year and Year-Round School Year Calendars

Background:

Attached are the Division School Year and Year-Round School Year Calendars for 2025-2026. Due to the PAT
exam schedule, a change was made specifically to the Victoria Day long weekend. A non-operational day was
changed from May 19, 2026 to May 15, 2026 to accommodate this exam schedule change.

Recommendation:
That the Board of Trustees receives the revised 2025-26 Division School Year Calendar and 2025-26 Year-
Round School Calendar for information purposes.

Attachments:
e 2025-2026 Division School Year Calendar
e 2025-2026 Year-Round School Calendar

ecsd.net




1.4.1.1
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1.4.1.1
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EDMONTON CATHOLIC SCHOOLS

February 19, 2025 Public Board Meeting 1.5.1
Public Board Meeting Minutes 2024-2025 #5

Date: January 29, 2025

Time: 3:00 PM

Location:  Public Board Room, Lumen Christi Catholic Education Centre
9405 50 Street NW | Edmonton AB | T6B 2T4

Phone: 780-441-6004

Web: ecsd.net

\ 1. | Call to Order

1.1  Board Chair Palazzo called the meeting to order at 3:00 PM.
Father Julian began the meeting with the Opening Prayer.

1.2 LAND ACKNOWLEDGEMENT
Trustee Harris acknowledged that we are on the traditional land of Treaty 6 and homeland of the Métis.
We also acknowledge the Inuit and other diverse Indigenous peoples whose ancestors have marked this
territory for centuries, a place that has welcomed many peoples from around the world to make their
home here.

We, at Edmonton Catholic Schools, commit to restoring and honouring the Truth and Reconciliation
calls to action; we strongly believe that truth must be acknowledged to move forward to reconciliation.
Together we call upon all our collective communities to build a stronger understanding of all peoples
who dwell on this land we call home.

1.3 ROLLCALL
Sandra Palazzo, Board Chair
Lisa Turchansky, Vice-Chair
Debbie Engel
Terry Harris
Alene Mutala
Laura Thibert

1.4 APPROVAL OF THE AGENDA
Trustee Mutala moved that the agenda of the January 29, 2025 Public Meeting of the Board be

approved as circulated.
CARRIED

MINUTES OF THE JANUARY 29, 2025 PUBLIC MEETING OF THE BOARD

(To be ratified) Page 1 of 2
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February 19, 2025 Public Board Meeting 1.5.1

1.5 MINUTES
15.1 Minutes of the December 18, 2024 Regular Board Meeting
Trustee Harris moved that the minutes of the December 18, 2024 Regular Public Meeting of
the Board be approved as circulated.
CARRIED
1.5.2 Matters Arising from the Minutes
There were no matters arising from the minutes.

1.6  King Charles lll Coronation Medal — Debbie Engel
The Board of Trustees recognized and celebrated Trustee Debbie Engel for being awarded the King
Charles 1l Coronation Medal.

1.7 Alberta's Top 85 Employers 2025 Designation
The Board of Trustees acknowledged and celebrated receiving a Crystal Award, for the tenth yearin a
row to commemorate the designation of one of Alberta’s Top 85 Employers for 2025.

\ 2. | Presentation and Review of Accountability Report(s)

2.1 Growing in Mind, Body, and Spirit Through Catholic Education
Trustee Mutala moved that based on the evidence provided in the report Growing in Mind, Body, and
Spirit Through Catholic Education, the Board of Trustees determines that the following Quality Indicators
have been met, as per Board Policy 12 - Appendix B, relative to the current evaluation period:

Ql 1.1 Ensures that all school leaders actively promote education in a Catholic context.
Ql 1.2 Provides staff with a program of activities which reinforces and forms personal faith
development and professional growth in effectively teaching religious education programs.
Ql 1.3 Ensures religious celebrations and social justice are organized by schools and departments.
Ql 1.4 Facilitates cooperative religious initiatives involving school, home and parish.
CARRIED

\ 3. | Celebration of #ECSDfaithinspires:

3.1 Board Chair Report
The Board of Trustees acknowledged receipt of the Board Chair Report on #ECSDfaithinspires —
December 13, 2024 — January 23, 2025 for information purposes.

3.2 Chief Superintendent Report
The Board of Trustees acknowledged receipt of the Chief Superintendent’s Report on #ECSDfaithinspires:
January 2025 for information purposes.

\ 4. | Adjournment

4.1 Trustee Thibert said the closing prayer.
4.2 Trustee Engel moved the meeting be adjourned at 4:37 PM.
CARRIED

MINUTES OF THE JANUARY 29, 2025 PUBLIC MEETING OF THE BOARD

(To be ratified) Page 2 of 2




EDMONTON CATHOLIC SCHOOLS
9405 50 Street N\w | Edmonton, AB T6B 2T4 | T: 780-441-6000

February 19, 2025 Public Board Meeting 1.6

Date: February 19, 2025

To: Board of Trustees

From: Lynette Anderson, Chief Superintendent
Re: ECSD Dreambuilders Challenge

Background:

Each year, schools and departments in our Division participate in the ECSD Dreambuilders Challenge to raise
funds for the Edmonton Catholic Schools Foundation. They participate in many fundraising activities ranging
from bake sales to bike-a-thons, as well as through our School Opening Mass collection. These funds, in turn,
support our schools and students in many ways, including supporting snack programs and learning activities. |
would like to acknowledge the leadership and passion of Terry Volk and Sandy Talarico who have spent so
many years championing our fall fundraising campaign for the Division. Their tireless efforts have inspired
many to participate in this important endeavour.

| am pleased to present the Edmonton Catholic Schools Foundation with a ceremonial cheque for $231 522,
which represents the funds raised in 2024 by the students and staff of Edmonton Catholic Schools.

Recommendation:
That the Board of Trustees acknowledges and celebrates the collective efforts of our schools and departments
in supporting the ECSD Dreambuilders Challenge to raise funds for the Edmonton Catholic Schools Foundation.

ecsd.net




EDMONTON CATHOLIC SCHOOLS
9405 50 Street N\w | Edmonton, AB T6B 2T4 | T: 780-441-6000

February 19, 2025 Public Board Meeting 1.7

Date: February 19, 2025

To: Board of Trustees

From: Lynnette Anderson, Chief Superintendent
Re: Recognition of Thomas Kelm

Background:

On February 4™, 2025, Thomas Kelm, a yellow bus driver for Stock Transportation who drives a route for Holy Family
Catholic Elementary/Junior High School, demonstrated quick thinking and a heroic response in maintaining the safety
and well-being of the 25 children on board the school bus.

Shortly after departing from the school, Thomas noticed smoke beginning to flow from the bus's dashboard. Recognizing
the potential hazard, he immediately pulled the bus over, radioed Stock Transportation dispatch, outlined his planned
actions, and requested rescue buses to assist.

School bus evacuation drills are conducted semi-annually throughout the Division, so students know the process.
However, this was not a drill. Thomas instructed the students to evacuate through the rear emergency exit of the bus,
and it was quickly and safely evacuated. Thanks to seven other Stock Transportation drivers in the area, some of whom
drive for other Divisions, students were safely transported back to Holy Family School and then home on a replacement
bus.

The Division extends its sincere gratitude to Thomas for his perceptive awareness and quick thinking, which maintained
the safety of all 25 students on board. Thomas exemplifies the vital role of a school bus driver, responsible for the safe
and timely transportation of students.

Recommendation:
That the Board of Trustees acknowledges and celebrates the quick thinking and heroic response of Thomas Kelm.

ecsd.net




EDMONTON CATHOLIC SCHOOLS
9405 50 Street N\w | Edmonton, AB T6B 2T4 | T: 780-441-6000

February 19, 2025 Public Board Meeting 2.1

Date: February 19, 2025

To: Board of Trustees

From: Lynnette Anderson, Chief Superintendent
Originators: Ryan Feehan, Superintendent; Leadership Services
Re: Jubilee 2025 Year Plan

Background:

The Jubilee 2025, titled Pilgrims of Hope, is a special year declared by the Catholic Church, focusing on spiritual
renewal, pilgrimage, and hope for the future. Celebrated every 25 years, this Jubilee offers the faithful
opportunities for forgiveness, grace, and indulgences through prayer, reconciliation, and acts of charity. The
theme, Pilgrims of Hope, emphasizes unity, compassion, and the transformative power of faith in fostering
global peace and solidarity.

Guided by Goal F2: ECSD schools and departments will clearly demonstrate their Catholic identity as presented
in the 5 Marks of Catholic School Identity model; the Jubilee 2025 document aligns with Mark 5 of being
"Shaped by a Spirituality of Communion". The plan provided to administrators, focuses on creating a
community where everyone feels welcomed, loved, and encouraged to live out the Gospel values by focusing
on tangible actions that promote community engagement, and foster a sense of unity and hope.

The Religious Education Services Department, in cooperation with other departments and provincial entities,
has created a plan to support the ability of our staff to bring Jubilee 2025 alive in our schools. The Jubilee 2025
document serves as a comprehensive guide to celebrating the Jubilee Year. It provides detailed plans and
resources to help individuals and communities participate meaningfully in the Jubilee activities that encourage
relationship among schools, homes, and parishes to promote acts of kindness, forgiveness, and social justice.

Recommendations:

Based on the evidence provided in the Jubilee 2025 Year Plan, the Board of Trustees determines that the
following Quality Indicators have been met, as per Board Policy 12 - Appendix B, relative to the current
evaluation period:

Ql1.1 Ensures that all school leaders actively promote education in a Catholic context

Ql1.2 Provides staff with a program of activities which reinforces and forms personal faith development
and professional growth in effectively teaching religious education programs.

Ql1.3 Ensures religious celebrations and social justice are organized by schools and departments.

ecsd.net



Ql1.4 Facilitates cooperative religious initiatives involving school, home and parish.

Ql 10.1 Facilitates effective home-school relations.
Ql 10.5 Promotes positive public engagement in the Division.
Attachment:

e Jubilee 2025 Year Plan

N

?A‘:- EDMONTON CATHOLIC SCHOOLS




2.1

JUBILEE 2025 D
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2.1

February 2025

THE GUIDE TO JUBILEE 2025

The Jubilee 2025, titled Pilgrims of Hope, is a special year declared by the Catholic Church,
emphasizing spiritual renewal, pilgrimage, and hope for the future. Celebrated every 25
years, the Jubilee offers opportunities for the faithful to seek forgiveness, grace, and
indulgences through prayer, reconciliation, and acts of charity. The theme reflects the
Church's mission to inspire hope in a world marked by challenges and inviting believers to
journey spiritually and physically as pilgrims to sacred sites, particularly Rome. This Jubilee
focuses on unity, compassion, and the transformative power of faith in fostering peace and
solidarity globally.

As Edmonton Catholic Schools celebrates the Jubilee Year and to help mark this special
occasion in our schools and sites, we have included some activities in which you may wish
to participate. They include the ideas proposed by Edmonton Catholic Schools, those
connected to the Catholic Archdiocese of Edmonton as well as the Ukrainian Eparchy, and
those activities provided by the CCSSA in collaboration with the ACSTA.

Edmonton Catholic Schools:

1. Pray the Jubilee Prayer every Wednesday morning from now until the end of
December, during your morning prayers and announcements.

Father in heaven, may the faith you have given us in your son, Jesus Christ, our
brother, and the flame of charity enkindled in our hearts by the Holy Spirit, reawaken
in us the blessed hope for the coming of your Kingdom. May your grace transform us
into tireless cultivators of the seeds of the Gospel. May those seeds transform from
within both humanity and the whole cosmos in the sure expectation of a new heaven
and a new earth, when, with the powers of Evil vanquished, your glory will shine
eternally. May the grace of the Jubilee reawaken in us, Pilgrims of Hope, a yearning
for the treasures of heaven. May that same grace spread the joy and peace of our
Redeemer throughout the earth. To you our God, eternally blessed, be glory and
praise for ever. Amen.

2. Mark the Jubilee on Monday, May the 26™, in your schools and sites, by celebrating a
special Liturgy of the Word, provided by Religious Education Services.

3. Select from a wide variety of activities by the Catholic Archdiocese, the Ukrainian
Archdiocese as well as the CCSSA and ACSTA and implement those that most
interest your respective schools and sites.
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2.1

Catholic Archdiocese of Edmonton:

The goal in the Archdiocese of Edmonton is to make Jubilee 2025 “a moment of genuine,
personal encounter with the Lord Jesus, the ‘door’ (cf. Jn 10:7.9) of our salvation, whom the
Church is charged to proclaim always, everywhere and to all as ‘our hope’” (1 Tim 1:1). (Bull
of Indiction, 1)

For the Church, Jubilee 2025 offers a unique opportunity to pursue their three Archdiocesan
Pastoral Priorities of Worship, Witness and Service within the context of a major world-wide
Catholic event. For that reason, they have categorized the events, opportunities, resources
and for Jubilee 2025 according to the Pastoral Priorities.

1. View: Archbishop Richard Smith’s YouTube Video as His Grace explains: Pilgrims of
Hope, Jubilee 2025

2. Visit: Jubilee-caedm for more information and details about how the Catholic
Archdiocese of Edmonton is marking Jubilee 2025.

Ukrainian Eparchy of Edmonton:

1. Read: The Pastoral Letter on the Jubilee Year 2025 from the Ukrainian Eparchy of
Edmonton.

Council of Catholic School Superintendents of Alberta and the
Alberta Catholic School Trustees Association:

Jubilee Year: The goal of the Jubilee year and the provided resources are to help schools plan
to foster hope through acts of kindness and forgiveness. The year is about emphasizing the
importance of hope as outlined in the Jubilee Bull and encouraging students to perform acts
of kindness and forgiveness, reflecting the message of hope and reconciliation.

Jubilee Year: Parish:

Events: Be sure to check out your local parish bulletin and attend diocesan events in
your area as a family/school community. Engage in events such as Masses, prayer
services, and educational workshops on the Nicaean Creed organized by the diocese.
These gatherings reinforce community and shared faith received by the communion of
faith throughout history.

Pilgrimages: Be sure to check out your local bulletin and attend various pilgrimage
opportunities in the parish. There are some travelling nationally and internationally such
as Montreal and to Rome. Contact your local parish to inquire about pilgrimages.
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https://youtu.be/yZMcOTnE9Qk?si=febbtqB55s8MAQod
https://youtu.be/yZMcOTnE9Qk?si=febbtqB55s8MAQod
https://caedm.ca/jubilee/
https://nweparchy.ca/2024/12/pastoral-letter-on-the-jubilee-year-2025-pilgrims-of-hope/
https://www.vatican.va/content/francesco/en/bulls/documents/20240509_spes-non-confundit_bolla-giubileo2025.html

2.1

Jubilee Year Template: Schools:

General Resources: e Llogo

o Graphic Design Kit
e Mascot: Luce

o Meaning (Part1)

o Meaning (Part 2)

e Jubilee Prayer
e FElementary Prayer Card- Div

1(Page1)
e Elementary Prayer Card- Div 2 (Page
2)
e Junior High Prayer Card (Page 3)
e High School Prayer Card (Page 4)
e Teacher Prayer Card (Page 5)
e Jubilee Song
o Jubilee Song Musical Score
o Jubilee Song Text
e Jubilee Newsletter- Newsletter
o Whatis ajubilee?
Historical Information
Jubilee Doors
Pilgrimage
Indulgences * Note- thisis a
separate document.
e ‘Whatis the Jubilee?’ PowerPoint

(Elementary)

e ‘Whatis the Jubilee?’ PowerPoint
(Secondary)

e Jubilee Liturgy Master

e Jubilee Liturgy Presentation- Elementary

e Jubilee Liturgy Presentation- Secondary

e Whatis an Indulgence? Poster

e SchoolJubilee Planning Guide

e Virtual Pilgrimage: Saints of the Jubilee Year:
December

e Virtual Pilgrimage: Marian Apparitions: A
timeline pilgrimage.

e | etter fromthe Pope

e “Teach usto Pray” Resource

e Jubilee Calendar

e PapalBull

e LiturgyforJubilee

e Curricular Links for Virtual Pilgrimages

o O O O
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https://drive.google.com/file/d/1xyGjqA4qTrY_pX8mn6nF8IsRS46L1oRH/view?usp=drive_link
https://www.cccb.ca/evangelization-catechesis-catholic-education/the-ordinary-jubilee-of-the-year-2025/graphic-design-kit/
https://drive.google.com/file/d/1mzWu_pbfrEVd4A5pDv5FKrEuxZeTsiUy/view?usp=sharing
https://drive.google.com/file/d/1pK5vQXKs6o_bCxg6iV7_wkNfD-hCLD5T/view?usp=drive_link
https://drive.google.com/file/d/1BCETbJug9VbeuEpP4upz0zPC4zQYGh3w/view?usp=drive_link
https://www.cccb.ca/wp-content/uploads/2017/12/7._Prayer_of_Pope_Francis_for_the_Jubilee.pdf
https://drive.google.com/file/d/15BBpKpYML9_bXbGfa6_LapXVE0uQL1lM/view?usp=sharing
https://drive.google.com/file/d/15BBpKpYML9_bXbGfa6_LapXVE0uQL1lM/view?usp=sharing
https://drive.google.com/file/d/15BBpKpYML9_bXbGfa6_LapXVE0uQL1lM/view?usp=sharing
https://drive.google.com/file/d/15BBpKpYML9_bXbGfa6_LapXVE0uQL1lM/view?usp=sharing
https://drive.google.com/file/d/15BBpKpYML9_bXbGfa6_LapXVE0uQL1lM/view?usp=sharing
https://drive.google.com/file/d/15BBpKpYML9_bXbGfa6_LapXVE0uQL1lM/view?usp=sharing
https://drive.google.com/file/d/15BBpKpYML9_bXbGfa6_LapXVE0uQL1lM/view?usp=sharing
https://youtu.be/7uXO8lUcEZI
https://drive.google.com/file/d/1ayPj0vlkRmnI92EG2zYivvv_cAz-3Lxp/view?usp=drive_link
https://drive.google.com/file/d/1IvNQyW10LdSA6LClZKXRGJa-RNARE_ua/view?usp=drive_link
https://drive.google.com/file/d/1FTfr4jIgwqUXg7wfGXjo61_ywLdX5EvV/view?usp=sharing
https://drive.google.com/file/d/13lJFLELm6V4vSfVMn2Yi3ARGBZt89oVW/view?usp=sharing
https://docs.google.com/presentation/d/1dkDk9KUYp6XlLfN8MEFgARl7ZRCz5ij3WZ1s81vmQis/edit?usp=sharing
https://docs.google.com/presentation/d/1dkDk9KUYp6XlLfN8MEFgARl7ZRCz5ij3WZ1s81vmQis/edit?usp=sharing
https://docs.google.com/presentation/d/1jOnfvKReeoUzq9wgA5TPpljTP2WsFdTHMlCeRRBAJeE/edit?usp=sharing
https://docs.google.com/presentation/d/1jOnfvKReeoUzq9wgA5TPpljTP2WsFdTHMlCeRRBAJeE/edit?usp=sharing
https://docs.google.com/document/d/1RpBi_H5a3GoSqmkJM4qNc1Ef3hIq5qQ_aLagkMfNA08/edit?usp=sharing
https://docs.google.com/presentation/d/162bKreL88V2ij-It7zP3m9NiZu-xO0eLrlIIhIkEMcg/edit?usp=sharing
https://docs.google.com/presentation/d/1NqhqafzlozrJt71V5331USDEbZDw6d_Ta2DVW5ciZmI/edit?usp=sharing
https://docs.google.com/document/d/1dSST4iRu-NmqOeEH5_RGABZzTD1H2F-QxtYFpsRssQ8/edit?usp=sharing
https://view.genially.com/674516de85547e1df8a910bc/interactive-content-saints-for-the-jubilee-year
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Pilgrimages

For more information on
Pilgrimage Planning:

Rev. Roger Niedzielski
Archdiocese of Edmonton
Email:
Roger.Niedzielski@caedm.ca

The Virtual Pilgrimage has been a labor of
love for Lili Szakony at Calgary Catholic.
Email contact: lili.szakony@cssd.ab.ca. You
will see that her dedication and care have
been a passion project for Lili. Please note -
there will be updates made to the forum. If
you have any questions, please reach out to
Lili.

Virtual Pilgrimage

o Pilgrim Passport (built into the Saints
Virtual pilgrimage and also available
here)

Virtual and school-trip based field trip-
Google Earth. Examples include Apparitions
of Mary, the Incorruptible Saints, Holy
Thursday- Virtually go to the seven churches
in Rome, or Eucharistic Miracles.

Pilgrimage School Planning Template

Calendar of Events - Ideas Include:

December

24 December - Opening of the Holy Door of
St. Peter’s Basilica

29 December - Solemn Opening of the
Jubilee Year — Holy Mass at St. Joseph’s
Basilica, Edmonton

The Jubilee officially starts in the Catholic
Church.

January

Introduction to the Jubilee-Review and the
Introduction to Holy Doors, Indulgences
Ideas include:

Jubilee Tree: Instructions for the activity.
Special Prayer Services: Organize prayer
services or Masses to reflect the themes of
mercy, forgiveness, and grace. Invite
students, staff, and families to participate
and include music, readings, and reflections
on the significance of the Jubilee Year.
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e Confession and Reconciliation Day: Plan a
special day where students have the
opportunity to receive the Sacrament of
Reconciliation. You could also invite local
priests to guide the students in
understanding the importance of the
sacrament in the Jubilee Year.

e Teach about the Saints of Mercy: Have
students learn about saints who exemplified
mercy and forgiveness, such as St. Faustina,
St. Teresa of Calcutta, and St. Francis of
Assisi. Students can write reports or create
posters to display their research.

February Ideas include:

15-18 Jubilee of Artists e Aschool-based art project on the theme:
Witness through Art: Hope.

o Celebrate Art Event: Consider hosting an
event (school or division based) to celebrate
the Jubilee and the art themes created in
class: Have students create artwork based
on the themes of the Jubilee Year, such as
mercy, forgiveness, and renewal. They can
make posters, murals, or digital art that can
be displayed around the school.

March e 8-9Jubilee of the World of Volunteering

Lent: March 5- March 17 Ideas include:

e Introduce the idea of “Debt Relief and
Stewardship of Resources”- Develop service
projects that assist those in need within the
school or local community. Encourage
students to volunteer their time to support
classmates and others facing difficulties.
“Debt relief”

e Each school can create a list of things their
schools already do to support those in our
local community.

e Schools may consider a community clean-up
project after the snow melts.

e Engage in environmental stewardship:
Implement projects focused on caring for
creation, such as recycling programs, tree
planting, and sustainability
initiatives. These actions align with the call for
ecological responsibility (Laudato Si’, 50-51).

e Plant some Jubilee trees on the school
property.

April e 25-27Jubilee of Teenagers
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Easter- April 20th e 28 -29 Jubilee of People with Disabilities
Ideas include:

e Celebrate the canonization of Carlo Acutis
(April 27)

e Support people with disabilities by looking
around your school, the playground, and
parking lot from the perspective of someone
with a disability. What would it be like for a
person with limited mobility, limited vision,
or hearing loss? What can we do to improve
things?

May e 10-11Jubilee of Marching Bands

e May30-June 1Jubilee of Families,
Children, Grandparents and the Elderly
Ideas include:

¢ Schools can consider learning the song for
the Jubilee.

e Hostan event to display the gifts and
musical band talents of the students in the
school taking music, band, jazz band, etc.

e Create a Jubilee Wall: Designate a wall or
bulletin board where students can post their
prayers, reflections, or promises of how they
will show mercy and kindness to others
especially their grandparents/elders in the
community. This could be in the form of
written notes or drawings.

e Hosta Family Event: Plan an
event/picnic/BBQ that brings together
students and their families to reflect on the
significance of the Jubilee Year. This could
include a prayer service, fellowship, and
opportunities to learn together about the
importance of mercy in the Catholic faith. It
is a great opportunity to bring like-minded
young people together to discuss the
importance of faith.

June e 14-15Jubilee of Sport
Ideas include:

e Markthe Jubilee at Track and Field Meets

e Celebrate Athletic achievements throughout
the year.

e Pilgrimage: Virtual and school-trip based
field trip-Google Earth

July & August e July 28 - August 3 Jubilee of Youth
Ideas include:
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Send out the Jubilee newsletter for Families
to celebrate and Pilgrimage opportunities
across the province, Canada and the world.
Jubilee Year Reflection Journals: Provide
students with journals to reflect on the
themes of the Jubilee Year. Encourage them
to write about how they can be more
merciful, forgiving, and loving in their daily
lives.
Walk through your own school and
classroom to create an experience on how
God gives us hope and the message of
hope.

o Prayer labyrinth

September

Jubilee of Catechists

Ideas include:

Hope-A-Grams- Students can create
messages of hope and inspiration using
sticky notes to show appreciation for their
Catholic teachers. These notes can be
displayed at the front of the school, sharing
what they love and value about their
teachers.

October

Jubilee of the World of Education
Catholic Education Week - Committee Work

Ideas include:

A separate document for Catholic Education
will be shared separately in late May
including the theme for Catholic Education
Week 2025.

This willinclude the ACSTA Sponsored
Coloring Contest

November

Jubilee of the Poor (November 16)
Jubilee of Choirs (November 22-23)

Community Outreach Projects: Organize a
community service project where students
can help those in need in their local
community. This can be part of their
school’s ongoing commitment to living out
the Jubilee Year’s call for mercy.

Choir Celebration: Host an event in your
school/school division to showcase the
local choirs in your community and
celebrate the gifts and talents of students.
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¢ Create and share messages of hope to take
to the vulnerable. (Feed the Hungry- Calgary,
Edmonton, St. Paul)

e Prayer Blankets- Hand out Prayer Blankets,
that have been blessed and gifted to the
Church, to the vulnerable.

e Prayer Blanket slides

December Advent
Jubilee of Prisoner (connection to Works of
Mercy)
Ideas include:

e Collect snacks and other treats to make and
decorate snack bags with the message of
the Jubilee to bring to the local correctional
institution/prison to be shared with those
incarcerated for Christmas. This may
include teaching students the importance of
forgiveness and reconciliation.
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EDMONTON CATHOLIC SCHOOLS
9405 50 Street N\w | Edmonton, AB T6B 2T4 | T: 780-441-6000

February 19, 2025 Public Board Meeting 3.1

Date: February 19, 2025

To: The Board of Trustees

From: Lynnette Anderson, Chief Superintendent

Originator: Terri Peterson, Superintendent of Learning Services
Resource Staff: Nicole Lafreniere, Director of Curriculum and Assessment

Antonella Molella, Director of Inclusive Education

Re: Supporting Diverse Learning Needs Report, 2025

Background:

Edmonton Catholic Schools is committed to an inclusive, supportive, and dynamic learning environment that meets the
diverse needs of all students. This report highlights key approaches, including Universal Design for Learning, Collaborative
Response, and Instructional Coaching, guided by data-informed decision-making and the Alberta Teaching Quality
Standard. Our focus is on clear student pathways, providing multiple avenues for success through academic achievement,
specialized programs, and holistic development. By fostering collaboration and offering tailored support, we ensure every
student thrives in a learning environment where diversity is celebrated, and excellence is pursued.

This report will focus on:
e Anoverview of how we use Universal Design for Learning to ensure student engagement and access to
curriculum
e How ECSD utilizes a Collaborative approach to respond to student needs.
e Areview of the programs and pathways offered by the Division to ensure Optimal Learning for All.

Recommendations:
That based on the Supporting Diverse Learning Needs Report, 2025 the Board of Trustees determines that the
following Quality Indicators have been met, as per Board Policy 12 -Appendix B, relative to the current evaluation

period:

Ql2.1 Conducts an analysis of student success and ensures school principals develop action plans to address
concerns.

Ql 2.3 Ensures parents and students are satisfied with levels of achievement.

Ql2.4 Ensures there is measurable improved student achievement over time.

Attachment:

e  Supporting Diverse Learning Needs Report, 2025

ecsd.net
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SUPPORTING DIVERSE LEARNING NEEDS

PREFACE

The Edmonton Catholic School Division (ECSD) is
dedicated to fostering an inclusive, supportive,
and dynamic learning environment that meets the
diverse needs of our students. This report outlines
our comprehensive approach to supporting diverse
learning needs within our division, highlighting
key areas such as Universal Design for Learning,
Collaborative Response,and Instructional Coaching.
We are committed to data-informed decision-
making, enhancing learning experiences, and
providing resources to help families partner with us
in this mission. Our focus on quality indicators and
alignment with the Alberta Teacher and Leadership
Quality Standard (TQS) ensures that we continually
strive for excellence in education.

Edmonton Catholic Schools is focused on creating
clear student pathways, ensuring that each student
has access to optimal learning opportunities that
cater to their individual needs and aspirations. Our
programs and supports are designed to provide
students with multiple avenues for success, whether
through academic  achievement, specialized
programs, or holistic development. By offering
diverse educational choices and tailored support,
we strive to help every student find their path and
reach their full potential.

We invite you to explore the various programs,
supports, and collaborative efforts detailed
in this report, as we work together to create a
learning environment where every student can
thrive. This report underscores our commitment
to inclusivity, continuous improvement, and the
holistic development of our students, ensuring that
Edmonton Catholic Schools remains a place where
diversity is celebrated, and every learner’s needs
are met with care and excellence.
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FOR LEARNING

Universal Design for Learning (UDL) is an
educational framework that promotes inclusive
teaching by providing flexible learning environments
that accommodate diverse learning needs. Rooted
in cognitive neuroscience, UDL emphasizes multiple
means of engagement, representation, and
expression, ensuring that all students—regardless
of ability, background, or learning style—have
equitable accessto meaningful learning experiences.
By offering varied ways for students to interact
with content, demonstrate their understanding,
and stay motivated, UDL removes barriers that
might otherwise hinder learning. This approach is
particularly beneficial for neurodiverse students,
English language learners, and those with different
cognitive needs, as it fosters a more personalized
and supportive educational experience.

. UNIVERSAL DESIGN FOR LEARNING

Ultimately, UDL not only enhances accessibility
but also cultivates a more inclusive and dynamic
learning environment where every student can
thrive.

Within Learning Services, professional learning
sessions are designed to not only tell teachers
and leaders about UDL but demonstrate, through
tangible means, exactly how UDL should be
experienced in the classroom. Through the modeling
of strategies in sessions and in classrooms, teachers
can experience how UDL can transform classrooms
into truly equitable environments.
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3.1

COLLABORATIVE RESPONSE

Collaborative Response in Edmonton Catholic
Schools emphasizes teamwork among educators
to address student needs. This approach involves
regular meetings where teachers and multi-
disciplinary staff discuss strategies and interventions
for individual students, ensuring that every child
receives the support they need by identifying and
addressing needs through collective strategy-
based solutions. Collaborative Response promotes
a shared responsibility for student success.

Collaborative Response enables each school site to
customize their approach to effectively address the
unique needs of their students. The implementation
varies across our division. In many schools, these
meetings involve administration, multidisciplinary
teams (MDT), and learning teams.

The Collaborative Response significantly impacts
student learning in several ways:

PERSONALIZED SUPPORT:

1 . By regularly discussing individual student needs, school teams can tailor interventions and support to each student’s
unique challenges and strengths ensuring that no student falls through the cracks.

INCREASED STUDENT ENGAGEMENT:

2 When students see that their school teams are working together to support them, it can boost their motivation and
° engagement in learning. They feel more valued and understood.

IMPROVED ACADEMIC OUTCOMES:

3 When school teams collaborate to address learning gaps, students benefit from a more cohesive and comprehensive
[ ]

educational strategy.

ENHANCED TEACHER EFFECTIVENESS:

4 Collaboration among school teams fosters professional growth. Sharing best practices and strategies through the
° Instructional Coaching model helps teachers refine their methods, which directly benefits students.

Overall, schools are using Collaborative Response
to create a supportive and flexible learning
environment that promotes student success on
multiple levels.

KurtisHewson’s Collaborative Response framework
is designed to help educators and schools address
the diverse needs of students through collaborative
efforts. This collaborative structure emphasizes
working together—administrators, teachers,
specialists, and other school staff—to develop

COLLABORATIVE RESPONSE

individualized responses to the challenges
students may face, particularly in the context of
academic achievement, behavioral support, and
emotional well-being. Through this structure, ECSD
administrators, teachers and staff have responded
to the increasing complexity of student needs, with
a focus on flexibility, proactive support, and data-
driven decision-making. Key components of the
collaborative team meeting are described on the
next page.
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7.

Key Components of
COLLABORATIVE RESPONSE:

COLLABORATION AND SHARED RESPONSIBILITY:

The framework emphasizes the importance of collaboration among all educational staff. Teachers, support
staff, administrators, and, at times, parents work together as a team to create strategies that best meet the
needs of individual students. This shared responsibility ensures a more holistic approach to education.

EARLY IDENTIFICATION OF NEEDS:

A critical aspect of the framework is identifying student needs early on. Rather than waiting until a student
falls far behind or faces significant challenges, teachers and support staff are encouraged to proactively
recognize issues and intervene as early as possible. This early intervention can significantly improve
outcomes for students.

DATA-DRIVEN DECISION MAKING:

The framework relies heavily on data to inform decisions about student support. Teachers gather and
analyze a range of data such as the literacy assessments such as: diploma and provincial achievement
exams—academic, behavioral, and social—to understand each student’s unique strengths and challenges.
This data helps to create targeted and effective interventions.

TARGETED AND DIFFERENTIATED SUPPORTS:

After identifying the needs of students, the model promotes the implementation of tailored strategies. This
could include academic support, behavioral interventions, or social-emotional learning. The idea is to ensure
that every student receives the right level of support, whether that’s through small-group instruction, one-on-
one mentoring, or specialized programs.

ONGOING COMMUNICATION:

Communication is central to the Collaborative Response Framework. Teachers regularly check in with
one another and discuss the progress of individual students. This ongoing communication ensures that
interventions are adjusted as needed and that everyone involved in a student’s education is kept in the loop.

FLEXIBILITY AND RESPONSIVENESS:

The framework is built on the idea that education is dynamic and that schools should be adaptable to
change. If one approach isn’t working, the response is adjusted. The team constantly reflects on what is
effective and makes changes based on the student’s evolving needs.

FOCUS ON COLLECTIVE IMPACT:

The goal of the framework is not just to support individual students but to ensure collective success across
the whole school. By working collaboratively, schools can create an environment where all students have the
opportunity to succeed, with no one left behind.

Collaborative Response approaches to learning Rather than relying on isolated interventions or
foster a culture where teachers and support staff individual teachers to address challenges, the
view themselves as part of a team that works framework promotes shared knowledge, teamwork,
together to solve challenges and support student and a collective approach to student success and to
learning needs. reach optimal learning outcomes.
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3.1

INSTRUCTIONAL COACHING

Supporting Diverse Learning Needs

Through Instructional

Coaching

In May 2024, a transformative vision for the role
of Learning Coaches was introduced, marking a
significant shift towards an Instructional Coaching
model. Thisrebranding representsastrategicinitiative
aimed at enhancing the educational experience
for both teachers and students. By integrating
Collaborative Response structures, implementing
an instructional coaching framework, and aligning
with the Alberta Teaching Quality Standard (TQS),
instructional coaches are now better positioned to
advance pedagogical practices. This comprehensive
approach is expected to foster more inclusive,
efficient, and stimulating learning environments,
benefiting from professional development,
curriculum optimization, and direct support.

Several key actions have been taken to support the
implementation of this new vision.

INSTRUCTIONAL COACHING

An Implementation Committee, consisting of
principals, assistant principals, and instructional
coaches, was formed to guide the implementation
role
role

process. This committee played a crucial
in developing the instructional coaching
description, ensuring it accurately reflects the needs
and goals of the initiative.

Based on Jim Knight's work, instructional coaching
is designed to improve and explore teaching
practices in response to the complex and diverse
classrooms we face today. By adopting this model
and integrating it with other strategic frameworks,
we are committed to creating a supportive and
effective learning environment for all students. These
efforts underscore our dedication to professional
development, curriculum enhancement, and direct
support, ensuring that both teachers and students
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3.1

ASSESSMENT AND DATA
INFORMED DECISION MAKING

In the Edmonton Catholic School Division, parents are
integral partners in the assessment and reporting
process, working collaboratively with teachers to
support student learning and success. The division
emphasizes ongoing communication between
home and school, encouraging parents to engage
with teachers throughout the academic year. This
partnership involves not only staying informed
about their child’s progress but also actively
participating in their learning journey in a variety
of ways. This can occur through Demonstration of
Learning/ Parent-Teacher Conferences, where they
can discuss assessment results, observe student
growth, and understand next steps for improvement.
Additionally, formal reporting occurs through a
snapshot of learning in January for grades K-9 and
a comprehensive report card in June for K-12.

PARENT
" GUIDE TO

ASSESSMENT
& REPORTING

UNDERSTANDING
ASSESSMENT &
REPORTING

In the past, assessment had been used solely for the
purpose of calculating overall final grades. Twenty
years of education research has resulted in the
knowledge that it can be used to improve student
learning as well. Parents play an lrnpomrlt role in
their child’s when an
educators work together, students are su:oessful'

J

Teachers also provide ongoing updates through
student work, digital portfolios, and/or classroom
communication tools, such as PowerSchool. Beyond
reporting, parents play a crucial role in reinforcing
learning at home by engaging in meaningful
discussions about their child’s learning, encouraging
goal setting, and fostering a growth mindset.
Teachers and parents collaborate to identify
strengths, address areas of growth, and ensure that
every child receives the support they need to reach
their full potential. This shared responsibility helps
create a strong foundation for lifelong learning.

On the public website, we have handbooks for
parents for both the elementary and secondary
levels explaining the assessment process:
ecsd.net/assessment.

GRADE 7-12
PARENT
GUIDETO

ASSESSMENT
& REPORTING

UNDERSTANDING
ASSESSMENT &
REPORTING

In the past, assessment had been used solely for the
purpose of calculatlng overall final grades Twenty
years of ed| h has resulted in the
knowledge that it can be used to improve student
learning as well. Parents DIW an important role In
their child's ion;

educators work together students are sucoesslul'

4
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As a division, we have a variety of ways in which we
collect data to make decisions regarding student
instruction. Within the elementary grades, we follow
the Early Years Assessment Framework as outlined
by Alberta Education.

Teachers are supported in using this data by using
Alberta Education’s dashboard and through the help
of consultants. Consultants have offered a variety
of learning opportunities to support data-informed
decisions, including whole school support, grade
level support, Instructional coach sessions, and at-
the elbow coaching/mentoring.

At the Junior High level, schools are using the
Humanities Writing Assessment (HWA) and the
Calculator Free Assessment in order to make
educational decisions about student instruction.
Data is made available through division dashboards.
For the HWA, teachers are learning how to mark
to a division-level standard and are supported
through collaborative marking sessions. Teachers
are provided with exemplars to help them formulate
feedback that is relevant and meaningful to
students. Mathematics teachers are learning to use
the Calculator Free Assessment to analyze common
misconceptions in math, particularly in foundational
skills. They are then able to better group students to
maximize instruction.

At the Junior High and Senior High Level, schools
are using the Common Summative Assessments
(CSA) and Provincial Assessments to analyze areas
of growth for their staff. As these are summative
assessments, they are less about individual student
growth but more about how teachers can approach
their overall practice and how schools can make
decisions to best organize learning opportunities for
both students and teachers.

At the school level, teachers are supported through
data analysis sessions.  Most often, principals
request subject-specific consultant support to work
with departments in creating department goals and
professional learning plans. One extenstion of this

will be working with Instructional Coaches in providing
ongoing support based on these plans.

At the division level, significant effort goes into
analyzing data in order to make decisions around
professional learning supports. These could take the
form of resource creation or hands-on sessions. In
Math and Science, we also have a partnership with
the University of Alberta to offer teachers graduate
level programming in discipline specific pedagogy.
The scope and sequence of this work is determined
through the analysis of the division data generated
through CSAs and provincial exams.

ASSESSMENT AND DATA INFORMED DECISIONSRI RN G o
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3.1

PATHS TO GRADUATION

to support
completion

ECSD provides multiple pathwauys
students in __achieving high school
ensuring they are prepared for post-secondary
education, the workforce, or independent living.
Students can pursue the Alberta High School
Diploma, which requires 100 credits, including core
academic subjects and career-focused courses. The
Certificate of High School Achievement is designed
for students in Knowledge and Employability (K&E)
programs, requiring 80 credits with an emphasis on
practical and occupational skills. Additionally, the
Certificate of High School Completion supports
students with individualized program plans (IPPs),
focusing on life skills and foundational learning.

Each pathway offers  tailored supports,
accommodations, and transition opportunities,
ensuring all students can achieve their highest
potential. These options reflect ECSD’s commitment
to inclusive education, providing flexible routes
for diverse learning needs. By offering structured
guidance, ECSD empowers students to graduate
with the skills, confidence, and knowledge needed for
their futures.

L o g

HIGH SCHOOL GRADUATIONS PATHS

High School Completion Pathways

PR Require Parental Consent

Provide targeted accomodations to support
students achieving at highest level

v ¥
Certificate of Achievement

¢

80 Credits in the
following:

)

 —

—>

— s —

Graduation path

Requirements

—> English 20-2 or 30-4

J

> Mathematics 10-3 or 20-4

J

l— Science 14 or 20-4

J

J

Physical Education

—> (3 credits)

Career and Life
Management
(3 credits)

| \

5 credits in:
30-level Knowledge and Employability Occupational
course, or
Advanced level (3000 series) in Career and Technology
Studies courses, or
30-level locally developed course with an
occupational focus

5 credits in:

PATHS TO GRADUATION

—> Social Studies 10-2 or 20-4 —)-—)
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30-level Knowledge and Employability Workplace
Practicum course, or

30-level Work Experience course, or

30-level Green Certificate course, or
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3.1

DIVERSE LEARNING EXPERIENCES
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Edmonton Catholic Schools offers diverse program
pathways that support students in their faith-based
educational journey while nurturing their academic,
artistic, and career aspirations. These pathways
include core academic programming, bilingual and
language immersion options, faith-based formation,
career and technology studies, fine arts, and
specialized programs for diverse learning needs.
Each pathway is designed to align with Alberta’s
curriculum  while fostering a Christ-centered
approach to learning.
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Students can choose Division programs tailored
to their strengths and goals, including Advanced
Placement, International Baccalaureate, Enhanced
Academic Pathway, STEM/STEAM, Sport Academies,
Bilingual and Immersion Language offerings and
Accelerated Math and Science. ECSD is committed
to fostering holistic development, providing
guidance and opportunities for every student to
thrive spiritually, academically, and socially. For
more details, visit ECSD Programs.

INCLUSION IS A VALUES-BASED SYSTEM

FLEXIBLE AND RESPONSIVE PATHWAYS TO MEET THE NEEDS OF OUR CHILDREN AND

STUDENTS

A CONTINUUM OF SPECIALIZED SERVICES AND SUPPORTS ¢ PreK - 12

KATHOLOS - WELCOMING ALL™ 7 '~

GIFTED AND
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100 Voices Program

The Pre-Kindergarten 100 Voices program offers
early intervention for children aged 2.8 to 4.8 years
old, supporting those with language, behavioral,
or medical needs. Early intervention is delivered
through a comprehensive multidisciplinary team,
with funding provided by Program Unit Funding
(PUF) from Alberta Education.

Being flexible and responsive to the needs of
our youngest learners remains our top priority.
100 Voices is offered at St. Monica School (which
supports the south, east and west quadrants of the
city), St. Vladimir School (which supports central
Edmonton and the north quadrant of the city), as
well as smaller specialized programs at Ben Calf
Robe St. Clare School and St. Paul/ the Edmonton
Valley Zoo. In total we have 25 half day programs
with 14 children in each.

Each siteis equipped with a full Multidisciplinary Team
(MDT), including Speech-Language Pathologists,
Occupational Therapists, and Emotional Behavioral
Specialists, and a shared Psychologist and Family
School Ligison Worker. Additionally, each location
has Therapeutic Assistants specializing in Speech
and Language, Occupational Therapy, and Behavior
Therapy. This year, the introduction of the Early
Childhood Educator (ECE) role has deepened the
collaborative work with the teacher and multi-
disciplinary team by offering novel and enriched
experiences for children to develop in the social/
emotional, language and creative developmental
domains. ECEs also consider learn-through-play
experiences that support STEM and other activities
that offer opportunities for problem-solving and
meaning making.

DIVERSE LEARNING EXPERIENCES
100 VOICES

3.1

Recognizing that many children explore their
world through sensorimotor experiences, we have
expanded both the physical spaces and the variety
of materials available to encourage communication
and regulation through movement and play. All sites
and children can access climbing triangles, balance
beams, spinning chairs, and rockers in classrooms
and sensory areas. These enhancements provide
children with meaningful opportunities to connect
with their environment, while meeting their unique
regulation needs so learning and development can
occur.

In addition to rich classroom learning experiences,
students are introduced to assistive technology
through exploration of Augmentative Alternative
Communication devices, core vocabulary boards,
visual supports and signs. The devices enable users to
express their needs, thoughts, and emotions, reducing
frustration and enhancing social interactions. These
tools also promote language development by
reinforcing vocabulary, sentence structure, and
literacy skills. These devices travel between home
and school, and the school team provides training
and ongoing support to families to ensure the highest
level of success.

100 Voices is offered at two smaller alternative sites:
Ben Calf Robe-St. Clare Catholic School and St. Paul/
Edmonton Valley Zoo.
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Ben Calf Robe - St. Clare Catholic School

St. Clare Catholic School provides essential early learning interventions that promote support for students
and their families. The school’s enriching environment offers dynamic spaces designed to engage every child
in meaningful learning experiences. As an integral part of the school community, the 100 Voices program
provides early intervention for young learners while fostering cultural connections through language,
drumming, and community connections. Parents and guardians are invited to participate in sessions focused
on cultural connections, language development, fine and gross motor skills, regulation, and collaborative
support with our Multidisciplinary Team, ensuring each child thrives at home and in the classroom.

Edmonton Valley Zoo - St. Paul

The Edmonton Valley Zoo serves as the backdrop to one of our 100 Voices classrooms. This unique location
allows for inquiry and language rich learning to occur at the zoo, in the river valley, and in the classroom.
Children can learn about animals, habitats, eco-systems and life cycles from unique experiences guided by
the classroom team as well as zookeepers from the Edmonton Valley Zoo. Early intervention is embedded
within the child’s interests and current investigations. The 100 Voices Program at the Zoo has two classes
each with 16 children, who have a variety of learning profiles. As with the other 100 Voices programs the zoo
supports children with language and medical delays and disabilities, but they also support children who are
gifted and talented.

For more information on Pre-Kindergarten programs visit: https.//www.ecsd.net/pre-kindergarten
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Extensions

The Extensions Program provides kindergarten
children with access to full-day programming,
enhancing their early educational experience.
Through the program, children engage in learn-
through-play and interest-based inquiries, which
offer opportunities to expand their knowledge
about the world. This approach encourages them
to actively participate, question, and explore their
surroundings. Currently, 18 schools in the division offer
the Extensions Program. The Extensions programs
are delivered by certified level three Early Childhood
Educators (ECE) who have a minimum two-year
diploma in early learning and care and are trained
in Flight - The Alberta Early Learning and Curriculum
Framework to guide their planning in collaboration
with children.

This year, the Early Childhood Educators (ECEs) in the
Extensions Studios are focusing on embedding STEM
into the play and inquiry projects that children are
exploring. For example, the children at Our Lady of
Peace are exploring how the big idea of Pathways can
be interwoven into various learning interests. They
explore how paint and other artistic materials create
unique paths across surfaces like paper and recycled
materials. In the block center, children examine the
path a marble takes as it rolls down different ramps,
noticing changes in speed as they lift the ramps
higher. During gym time with the ECE, they learn how
their bodies can take different paths to move from
one point to another. At St. Bernadette’s Extensions
Studio, children are intrigued by how the words
Float, Flutter, and Flow create action in the world.
They explore how weight affects these descriptions
of movement and experiment with water and sand
to observe how the sensory materials flow through
funnels and tubes. The educator challenges the
children to consider how these words might describe
different animal movements, leading to new inquiries
about habitats, shelters, and homes.

DIVERSE LEARNING EXPERIENCES
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The projects explored in the Extensions Studios
inspire children to create meaningful and authentic
connections in their learning, fostering feelings of
efficacy and competency. As children share their
ideas and thoughts with peers through play, they
build their own learning foundations and contribute
to others’ learning through reflection and dialogue.
During play at St. Angela, the ECE has noticed the
children are fascinated with creating innovative
inventions and works of art using open-ended
resources. One child arranged blocks to create a
“temple”. This sparked a new big idea of inquiry with
the educator on creation and children will spend the
next weeks exploring what it means to be creative,
how creative helps innovation and how God create
our world for us. This inquiry will not only incorporate
STEM and play, it will also support children in building
a deeper connection to God and their Catholic
identity.

Supporting children in exploring diverse and unique
identities is embedded in many programs Studios this
year. At St. Alphonsus, children are discovering how
each child has a unique role in ensuring the Studio is
organized and cared for through community helper
lists. At St. Anne, peer relationships are nurtured as
children support one another during transitions and
in getting ready for outside by working together to do
up zippers and put on shoes. At St. Francis of Assisi,
children started a Peace Project to share what the
word means to them and how they might convey their
understanding of peace to others. The overarching
ideas of sharing and caring are explored as children
play together in various experiences. These projects
connect children to social and emotional learning
to promote strategies for collaboration and respect
for each other’s unique voice during the learning

journey.
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ECEs are uniquely educated to support the
developmental needs of children and focus on a
strength-based approach as they play within the
Studios. ECE staff incorporate Universal design for
living strategies like offering children a variety of
ways to show evidence of their thinking and honour
each child as capable in sharing their ideas with peers.
This is showcased by inviting children to use their
voice to choose materials that are most meaningful
for them to learn and the space where they create
their learning. This year, ECEs have exemplified this
approach in Studios at St. Gabriel - CFDL and at Our
Lady of Prairies in a pilot for grade one.

Each program strives to view each child as capable
and engaged in their learning journey. These Studios
are uniquely programmed to provide a safe space
for the children to explore their interest authentically
and to develop meaningful strategies to express
themselves and represent their learning through a
variety of modes.

More information ECSD’s Extensions programs can
be found on our public website: https:.//www.ecsd.
net/kindergarten-with-full-day-programming-ecsd

Center for Diverse Learning - St. Gabriel School

Being flexible and responsive to student learning
needs is an important feature of inclusive education.
CFDL-St. Gabriel School is designed to meet the
unique needs of neurodiverse students with complex
emotional and behavioural challenges and/or require
significant additive supports to experience success.
Families, in collaboration with school teams may
benefit from a placement in a program at CFDL at
St. Gabriel School because their child is not currently
experiencing success in their community school
setting and may benefit from additional specialized
services and environments. https://stgabriel.ecsd.

net/

Positive Behaviour Supports (PBS) is tailored for
students who face challenges with behaviours in
a regular classroom setting and need intensive,
personalized programming to achieve success in their
learning. The PBS program aims to understand the
learner more deeply by analyzing their behaviours
and adjusting strategies to meet their unique needs.
The ultimate goal is to help students work towards
independence across various school environments
and to reintegrate into their community school.
https://www.ecsd.net/positive-behaviour-supports

CFDL offers three unique programs tailored to
provide learning experiencesand educational

choices that support students in their learning
journeys.
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The Personal Pathways program creates a unique
learning environment for students facing challenges
that affect their academic progress and school
attendance. It offers smaller class sizes, opportunities
formentalhealthliteracy,diverselearningexperiences
with embedded supports, and the development of
social skills and social responsibility. The program’s
purpose is to provide a space and programming for
students to re-engage in their learning. https://www.
ecsd.net/personal-pathways

3.1

The Guided Intervention Supported Transition (GIST)
Classroom supports Autistic children who would
benefit from further interventions that are supported
by arobust multidisciplinary team. Students attending
GIST first register in their community school and can
be referred to the GIST program by school team,
inclusive consultants and families in collaboration, if
needed. https.//www.ecsd.net/gist-autism-

Students in each program are supported numerous ways, including:

o
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A holistic approach including intentional plans supported by instructional
coaches, teachers, occupational therapy team, speech and language team and
emotional behavioural team members.

Intentional, ongoing collaboration between community school team
members, CFDL team members, outside multidisciplinary team members
(including supports funded through FSCD), the family and the student.

Individualized programs focused on building upon student interests and
strengths as well as targeting areas of growth that are specifically connected to

) the students unique learning profiles.

Students accessing specialized programs work within
CFDL to support the achievement of learning goals
developed in association with the community school,
parents and students prior to starting. CFDL has
adopted a cohort model of support for the 2024/25
school year, with two transitional periods, September
and February, to best enable proactive transition
planning between all stakeholders.

CFDL programs are transitional, working to ensure

DIVERSE LEARNING EXPERIENCES
CFDL - ST. GABRIEL SCHOOL

During the 2024/25 school year CFDL has had 43
students transition into CFDL programs in alignment
with parent/guardian choice to enable alternative
pathways in supporting student success. The
transitional nature of CFDL has also been evidenced
by 13 students transitioning back to their community
schools due to achievement of learning goals.

smecoth transitions back to community schools.
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CFDL
ENRICHMENT ACTIVITIES:

) Harp Therapy supporting students with high anxiety as well as students who are non-speaking

) New regulation and sensory spaces have been created to allow for further intentional regulation
opportunities focusing on individualized student goals as well as socialization in these areas

) More student groups have been formed to allow students at all levels to connect to staff and
students outside of their classrooms focusing on art, social skills, games, etc.

) The High School buddy program has started this year allowing for our high school learners to
mentor our elementary students through project planning, socialization experiences, reading
opportunities, etc.

) Father Roger, our parish priest has created some wonderful relationships with students during his
“Hot Chocolate & Chat” visits. This has been a nice time for students to have relaxed conversations
with Father, building relationships, grounded in faith

) Archbishop Smith visited which was meaningful for all staff and students involved

) Our Early Childhood Educator works with our students on different passion projects and works to
support their regulation and social interactions through student led tasks/projects

) We have our Drumming Residency which has allowed students to continue taking part in meaningful
music opportunities while connecting with each other and reinforcing goals such as step by step
instructions, appropriate socialization strategies, etc.

) Our art specialist has spent a great amount of time working on various individual art projects as
well as group projects that reinforce creativity, open-mindedness and connection - celebrating the
unique gifts of all students. She has also seamlessly worked with our teachers to support curricular
connections and important lessons about social connection, self-regulation, decision making, etc.
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CASA Classrooms

Edmonton Catholic Schools (ECSD) is excited to
offer the CASA program at St. Gabriel - Centre for
Diverse Learning (Grades 7-9) and St. Joseph High
School (Grades 10-12). This program addresses the
needs of the “missing middle” in mental health care,
targeting children and adolescents who require
level 3 to 4 intensity treatment. The CASA program
provides a supportive and structured environment
to help students manage their mental health and
successfully transition back to their regular school
settings. ECSD provides the teacher for the CASA
program, while the remaining supports are provided
by Alberta Health Services (AHS). Comprehensive
support includes:

e Full-time mental health therapist

*  Full-time classroom behavioral specialist

* Part-time psychiatrist or CanReach
physician

e Part-time nurse

* Part-time social worker

trained

Generations

ECSD Generations Program is currently offered at
4 sites within the division (Divine Mercy, St. Gabriel
- Centre for Diverse Learning, St. Mark, and Austin
O’Brien). Generations is a highly individualized
program serving students in Grades 1-12. The
program is designed to support students with
multiple complex exceptionalities who require a
high level of support. The program emphasizes
the development of literacy, numeracy, and daily
living skills, ensuring that each student’s unique
needs are met. By aligning the curriculum with the
individual student’s level and their personalized
goals outlined in their Individualized Program Plan
(IPP). Generations provides a tailored educational
experience that fosters growth and achievement for
each student. It is designed to holistically support
students in various aspects of their development,
including self-care, self-awareness, communication,
social skills, emotional development, academic and
cognitive abilities, and medical care.

. DIVERSE LEARNING EXPERIENCES
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include
wellness

services
mental

Treatment and  support
comprehensive  assessment,
education, medication management, weekly therapy
sessions, parent support groups, community referrals,
and transition support. The program typically lasts
5 months, with an additional 5 months of tapered
support, and can accommodate up to 12 students
per classroom, integrating one day per week at the
student’s home school.

Both classes were full for Semester 1, reflecting the
high demand and need for such a program. Students
returning to their community schools are excited to
join their peers again and implement the strategies
they have acquired throughout the program. They
are eager to apply their new skills in managing
their mental health, which will help them thrive both
academically and personally. This transition marks
a significant step in their journey towards sustained
mental wellness and academic success.

The Generations Program integrates Universal
Design for Learning (UDL) principles essential for
Generations students. It fosters a sense of belonging
and community through neuro-affirming classrooms
and practices inclusive language and acceptance
of all forms of communication and participation.
The program provides multiple ways to perceive
and manage information including utilizing visuals,
communication systems, and assistive technology.
It also varies and honors methods for response,
navigation, and movement by incorporating sensory
spaces, movement breaks, and tools to support self-
regulation. This approach ensures that all students
can access and engage with the curriculum, and
have their needs met effectively.

18
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Generations offers a learning environment that
utilizes a team approach between the school team
and families to ensure all learners are successful. The
classroom team consists of a Teacher, Therapeutic
Assistant in Speech and Language, Therapeutic
Assistant in  Occupational Therapy, a Licensed
Practical Nurse and Educational Assistants. Additional
specialized support may be available for students as
needed, including Emotional Behaviour Specialist,
Speech  Language  Pathologist, Occupational
Therapist, and Family School Liaison Worker.

The team works in partnerships with organizations
such as Family Support for

Children with Disabilities, the Centre for Autism, ELVES,
Persons with Developmental Disabilities, and Assured
Income for the Severely Handicapped to provide
a community of support for each student. More
information about Generations can be found on our
public website. https://www.ecsd.net/generations

Public Links

LITERACY

https://sites.google.com/view/renfreweducationalservicescwc/home

https://literacuforallinstruction.ca

https://comprehensiveliteracy.com/

NUMERACY

https://www.learningtrajectories.org

PHYSICAL LITERACY

https://justadaptit.com

https://www.toolkit4pe.com/
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WIN JUNIOR AND SENIOR

WIN stands for “Whatever is Necessary, Whenever
it's Needed”, emphasizing that some students
benefit from alternative ways to access learning
based on their unique and diverse needs. WIN
programming focuses on building essential skills
and opportunities to prepare students for the
real world, with a strong emphasis on literacy
and numeracy. Transitioning into the community
is an integral component of the program, with

3.1

As we prepared for the 2024,/2025 school year, we
planned to implement a series of comprehensive
initiatives aimed at enhancing teaching practices,
programming, and student experiences in WIN
JR/SR. These initiatives support the professional
growth of our educators and provide enriching
experiences for our students and cover key themes
such as numeracy, literacy, autism awareness,
neurodiversity, and inclusive education pathways.

https://www.ecsd.net/win-junior ; https://www.
ecsd.net/win-senior

SESSION SUMMARIES

work-study supporting career programming and
community participation  through transitional
supports.

NUMERACY INTERVIEW KITS:

Caroline Lepps introduced Early Years and Middle Years Numeracy Interviews, highlighting how Al can
support writing Individual Program Plans (IPP) goals with WIN JR and SR.

STRUCTURED LITERACY:

Stephanie Denman presented on implementing structured literacy through CC3 and the LENS.

NUMERACY INTERVIEWS CONTINUATION:

Caroline Lepps continued the discussion on numeracy interviews with WIN JR and SR and introduced
the “Do the Math” resource, focusing on strategies for addition and subtraction with WIN JR.

AUTISM AWARENESS AND NEURODIVERSITY:

Justin Du Val explored lived experiences, research-based concepts, and the Classroom Reflection Tool.

NUMERACY (WIN SR) AND LIFE SKILLS:

Lori Arksey and Caroline Jurkschat investigated the use of numeracy assessments like the MAST,
Provincial Numeracy Screening Assessment, and Early Numeracy Interview kits to enhance teacher
instructional strategies and student programming. Teachers also explored various WIN Project ideas
that integrate life skills with literacy and numeracy, encouraging students to actively participate in their
community.

INCLUSIVE FUTURES:

Lori Arksey and Caroline Jurkschat hosted an impactful event focused on navigating pathways to
empower teachers, students, and families. The event covered a variety of important topics, including
connecting with local community agencies, fostering meaningful relationships, and empowering
teachers with inclusive post-secondary and career opportunities information.

The event featured a diverse array of agencies and organizations, such as AISH, Employabilities,
Careers NextGen, OnCampus U of A, Norquest, Autism Edmonton, Prospect Now, Goodwill Industries of
Alberta, Diffabilities YEG, Edmonton Track and Field Council, Unified Games, Special Olympics, and the
Steadward Centre. These collaborations aimed to provide comprehensive support and resources to the
WIN community, ensuring everyone has access to the opportunities they deserve.

(ST. OSCAR ROMERO)
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(LUMEN CHRISTI)

(LUMEN CHRISTI)

(LUMEN CHRISTI)

CAREER AND BRIDGING FAIR:

On November 27, 2024, Edmonton Catholic Schools hosted our 2nd annual Career & Bridging Fair at
the Lumen Christi Catholic Education Center. Many of our Senior High WIN programs brought their
students for a portion of the day. Students were given the chance to interact with and learn from
a variety of special programs and advocacy groups who were present for the day. In the evening,
parents came with their children and were able to talk with supports such as AISH and the Office of the
Advocate.

LITERACY:

A bonus literacy session, led by Stephanie Denman, was held to support teachers in developing a
comprehensive structured literacy program. During this session, teachers delved into various strategies
to address the diverse needs within their classrooms. They explored the use of diagnostic tools,
strategies, and activities for the five pillars of reading and curriculum. Additionally, they examined
literacy activities, centers, and resources. The session also covered interventions for emergent readers,
phonics instruction and resources, and decoding strategies and resources. This hands-on approach
aimed to equip educators with the tools and knowledge necessary to create an inclusive and effective
learning environment for all students.

BRIDGING SUCCESS AND EMPOWERING TRANSITIONS:

To ensure a smooth transition from junior high to high school, teachers were provided with
comprehensive Student Profiles. These profiles detailed which students would be moving to their
designated high schools, allowing for better preparation and support tailored to each student’s needs.
Instructional Coaches participated in these discussions, offering valuable support by identifying student
strengths, addressing areas of concern, and providing tailored suggestions for additional support. This
collaborative approach aimed to ensure a smooth and successful transition for all students.

NUMERACY INTERVIEWS CONTINUATION:

Caroline Lepps continued the discussion on numeracy interviews and the “Do the Math” resource,
focusing on strategies for addition and subtraction. A focus of this PD was on numeracy games
teachers can use in numeracy centers in their classrooms.

WRAPPING UP THE SCHOOL YEAR IN
NUMERACY AND LITERACY:

Caroline Lepps will delve deeper into “Do the Math” strategies for addition and subtraction. Additionally,
participants will discuss how to plan for the next school year based on their understanding of students’
numeracy skills. Stephanie Denman will focus on reviewing student achievements, reflecting on literacy
instructional practices, and planning for continued growth in the upcoming year.

PROGRAM NEEDS FOR THE YEAR:
This session will also focus on reviewing and strategizing Individual Program Plan (IPP) goals for the
upcoming year.
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These sessions collectively aimed to enhance
teaching practices, programming, and student
experiences, ensuring a comprehensive and
supportive educational environment for all. The
focus on numeracy, literacy, autism awareness,
neurodiversity, and inclusive education pathways
provided valuable insights and strategies for our
WIN JR and SR teachers.

In addition to these sessions, we provided voluntary
professional development opportunities with the
introduction to the new elementary curriculum.
Learning Services offers School Teams, a conference-
style day five times a year, with a variety of sessions
for teachers. Registration was made available by
September on the School Teams SharePoint Page
and sessions that would be most fitting to the WIN JR
environment were suggested to the WIN JR teachers.

DIVERSE LEARNING EXPERIENCES
WIN JUNIOR AND SENIOR
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There were also a variety of field trips for WIN Senior
students. St. Joseph High School hosted events for
WIN SR, including a Movie Day on October 4, 2024,
and a Badminton Tournament on March 14, 2025.
Metro Athletics and Unified Games hosted Boccee
Bonzana at Foote Field on December 17, 2024 and
the Unified Jamboree is May 27, 2025 with many of
our WIN SR sites participating.

By engaging in these initiatives, educators were
empowered with new strategies and insights to better
support their students. The focus on key themes
such as numeracy, literacy, autism awareness,
neurodiversity, and inclusive education pathways
ensured that teachers were well-prepared to create
a positive and inclusive learning environment for all
students in the 2024/2025 school year.
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MENTAL HEALTH

3.1

“Go To” Educator Professional Learning

Edmonton Catholic School Division offers all staff
the opportunity to enhance their knowledge and
skills in supporting student wellbeing through “Go-
To” Educator Professional Learning sessions. This
training is designed to empower educators to
naturally form strong, supportive relationships with
students. These “Go-To” educators are trained to
identify, support, triage, and refer students exhibiting
significant mental health issues or disorders. By
leveraging the trust and rapport these educators
have with students, the program aims to provide
early intervention and support, ensuring that
students receive the help they need promptly.

While “Go-To” educators are not trained to be
counselors, they play a crucial role in the school’s
mental health support network. They collaborate
with a school’s support team, such as the Instructional
Coach, teachers, and education staff to create a
comprehensive support system within the school.
Research indicates that this approach not only
improves access to mental health care for students
with severe or complex needs but also reduces the
overall number of referrals to specialized mental
health services. This holistic strategy enhances
the school’s ability to meet the diverse needs of its
students, fostering a healthier and more supportive
educational environment.

Wellness Champions and
Student Leadership Teams

Wellness Champions are designated teachers
who play a crucial role in supporting the mental
health and well-being of both staff and students.
These champions attend a virtual meeting to get
introduced to our Alberta Health Services Partners

and health promotion facilitators. During this session,
the role of the Wellness Champion was discussed,
and resources were provided to help the Wellness
Champions launch into action with their student
leadership teams.

Student Leadership Symposiums:

Wellness Champions and their student leadership
teams come together for a day of learning at Lumen
Christi Center. This year, the theme of the day was
belonging and inclusion. Engaging activities helped
students explore different ways to facilitate belonging
in their schools. The day included six different sessions
for students to choose from including a session from
Religious Education Consultants, Indigenous Learning
Services, and sessions from our partners at APPLE
Schools. These sessions were powerful in helping
our student leaders learn various skills in creating
a community of belonging while valuing diversity.

Student Voice: At the end of the day

While students attended two sessions each, the
Wellness Champions participated in professional
learning sessions where they reviewed and analyzed
their site-specific mental health survey data. Each
Wellness Champion identified areas of strength and
areas for growth in their schools, a process also
undertaken by their school principals. Support was
provided through learning services consultants,
Human Resources, and Alberta Health Services
health promotion facilitators. Additionally, a resource
Wayfinder tool was provided to pair resources with
the school’s areas requiring growth.

student

leaders and Wellness Champions collaborated

to identify areas of their school they wanted to

MENTAL HEALTH
“GOTO"EDUCATOR, WELLNESS CHAMPIONS
+ STUDENT LEADERSHIP

impiove and plan ways to achieve this.
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Teacher Counsellors

Teacher Counselors offer emotional
support to help students manage stress, anxiety,
and other challenges that might affect their
academic performance and emotional wellbeing.
For some students, having this person in their
corner is paramount to their success. Teacher
Counselors provide mental health and wellness
support, including personal, social, and emotional
counseling, evidence-based interventions, and
ongoing crisis intervention. They also refer students
to specialized support services in collaboration
with the student and their family. Counselors also
collaborate with various stakeholders, including
administrators, instructional coaches, grad coaches,
school resource officers, and multidisciplinary teams,
to provide comprehensive support to students.

and social

A Teacher Counselor may be the person holding
the student accountable for assignment completion
or regular attendance, in conjunction with the
classroom teacher and family. Often, the Teacher
Counselor works with at-risk students who do not
have a large support network to help them with the
skills and work necessary to be successful alone.
This is another area where the Teacher Counselor
is important to a student’s success - they also
provide transitioning support, knowledge of division
programs, access points, and referral processes, and
facilitate collaborative groups such as peer support.
Advocacyforstudentsisakeycomponentoftheirrole.

YN\
R

MENTAL HEALTH
TEACHER COUNSELLORS

3.1

In conjunction with the High School Graduation
Coach, Teacher Counselors understand students’
personal interests, strengths, and aspirations, which
allows them to help guide high school pathways
during course selection. They may liaise with post-
secondary institutions to establish relationships
between students and their future schools, further
smoothing the transition and enhancing the
students’ chances of success.

This comprehensive understanding of students’
emotional and mental well-being, as well as their
academic profiles, enables Teacher Counselors
to qguide students effectively while supporting
their overall well-being at school. They partake in
school activities, offer classroom presentations,
and support classroom activities with flexibility and
expertise. Additionally, they assist with program
planning, course selection, career exploration, and
navigating the post-secondary admissions process.
Teacher Counselors are often trained in ASIST
Suicide Training, VTRA, Mental Health First Aid, and
may hold a master’s in counseling or a related field.
This extensive training equips them to provide high-
quality support and guidance to students throughout
their school journey.

Information for families on Mental Health can be

accessed on our public website at https://www.ecsd.

net/mental-health
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Multidisciplinary Teams Supporting
Diversity and Inclusion

Multidisciplinary team members (MDT), embrace
diversity in schools, recognizing that inclusion is a
fundamental necessity for fostering a society that
empowers every individual. MDT members work
collaboratively with teachers and school staff to
ensure that each student’s unique strengths and
contributions are recognized, regardless of their
background, abilities, or differences. Multidisciplinary
team supports are differentin each school depending
on the needs of that school and may include
Family School Licison Workers (FSLW), Emotional
Behavioural Specialists (EBS), Speech-Language
Pathologists (SLP), Occupational Therapists (OT),
Psychologists, and Mental Health Therapists.

Through a collaborative response approach, MDT
members collectively leverage the unique perspective
and experiences of team members to develop
comprehensive approaches to support all learners.
For example, speech-language pathologists and
teachers collaborate to effectively combine their
expertise and address the barriers to learning that
are the result of communication delays and disorders.

WRAPAROUND SUPPORTS
MULTIDISCIPLINARY TEAMS
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Occupational Therapists consult with schools on
addressing environmental barriers and how to
create spaces that allow all students to engage in
learning when their sensory needs are met.

MDT members create and deliver professional
development opportunities that are intentionally
developed to support educator and staff practices
that benefit all students. With considerations for
Universal Design for Learning (UDL) at the forefront,
MDT staff work with educators to ensure that
multiple means of engagement, representation and
expression are considered and applied in the learning
activities that occur in and out of the classroom. A
second example of MDT supporting diverse learning
needs foundin schoolsis the FOCUS on Self-Regulation
resource created by the Occupational Therapy Team
that supports a learner’s intrinsic ability to regulate
their emotions and motivation in preparation for
learning. The strategy takes 5 minutes to implement
and can be done anywhere at any time with any age.
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Alternative Communication
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Diversity in Materials

MDT members ensure that diverse populations are
accurately and respectfully represented in therapy
and teaching materials. Representation matters
profoundly as it directly impacts the effectiveness of
therapeutic interventions and educational outcomes.
Therapy and teaching materials must reflect a deep
understanding of culturalnuances, values, and beliefs.
This sensitivity fosters trust and rapport between
students and professionals, creating a safe and
inclusive environment. Materials also use inclusive
language that respects diverse identities, including
race, ethnicity, ability, religion, and socioeconomic
status and avoid stereotypes or generalizations
that can perpetuate biases and misconceptions.

WRAPAROUND SUPPORTS
MULTIDISCIPLINARY TEAMS
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To build capability in adults who support students with
complex communication needs for whom spoken
language is not a viable form of communication,
AAC (Augmentative and Alternative Communication)
Goes to School was created four years ago. This
online program offers students access to language,
literacy and age appropriate, multilevel, blended
curriculum activities while building educator capacity
to support students who use an Augmentative
and Alternative  Communication (AAC) system.
This project involves collaboration and planning
between various members of the Low Incidence
Team including Assistive Technology, Occupational
Therapy and Speech-Language Pathology, with the
ultimate outcome of ensuring that school staff feel
confident in supporting AAC users to meaningfully
participate in their educational journey. Learning
Service’s Autism Working Group has created multiple
resources and professional development to support
autistic students’ unique considerations for learning.
These resources included input from autistic students
and adults with lived experience.

An example of diversity in materials are the
recently created language therapy cards developed
collaboratively by the Speech-Language Pathology
and Communications teams. These cards have
been carefully designed to reflect the rich tapestry
of students within our schools, encompassing a
wide range of backgrounds, cultures, abilities, and
experiences. When students see characters or
examples that resonate with their own experiences,
they are more likely to connect emotionally and
intellectually with the material. Representation
validates students’ identities and experiences,
fostering a sense of belonging and self-worth.
This validation can lead to increased confidence,
motivation, and a positive attitude towards learning.
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Family School Liaison Workers

Family School Liagison Workers (FSLW) recognize
the diversity of families that are part of the
Edmonton Catholic Schools community.  Each
family has unique strengths and needs depending
on many factors such as family dynamics, cultural
background, socio-economic status, and the
physical and mental health of family members. The
FSLW team advocates for school and community
supports based on the unique profile of each
student and their family. The FSLW is focused on
removing barriers and providing supports so that
students arrive at school ready to learn and can
achieve their greatest potential. One example is
facilitation of Success in School meetings for students
who are in the care of Children’s Services. The FSLW
coordinates the meeting, bringing together the
school team, Children’s Services team, the student’s
guardian and where appropriate the student.
Through a collaborative strength-based discussion,
a plan is developed to provide wrap around support
for the student during a time of challenging
transitions. One critical component of the Success in
School meeting is that the student has a seat at the
table, contributing their voice to what they need for
success. Ultimately, this supports the student and
helps them to learn important self-advocacy skills.

Emotional Behavioural Specialists

Emotional Behavioural Specialists will engage
families and community members in creating and
implementing behaviour support plans, valuing
their perspectives and contributions. Recognizing
the uniqueness of each student, an EBS will design

behaviour support plans that take into account

students’ cultural  backgrounds, experiences,
and identities. This approach ensures that
WRAPAROUND SUPPORTS 48 of 57
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interventions and strategies are culturally responsive
and respectful of diversity. By involving families and
community members, EBSs foster a collaborative
environment that respects and incorporates diverse
viewpoints.
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Nonviolent Crisis Intervention, OT and PT

Nonviolent Crisis Intervention (NVCI) training equips
educators with the skills to effectively de-escalate
conflicts and manage challenging behaviours
in diverse school environments. By fostering an
environment where conflicts are resolved peacefully
and respectfully.  NVCI training supports the
embrace of diversity in schools by promoting cultural
sensitivity,enhancingcommunicationskills, providing
effective conflict resolution strategies, fostering
positive relationships, and encouraging a proactive
approach to diversity and inclusion. By equipping
educators with the tools to manage conflicts
peacefully andrespectfully, NVCl training contributes
to the creation of an inclusive learning environment
where all students feel valued and supported.

Occupational Therapy and Physical Therapy team
members collaborate with school administrators

WRAPAROUND SUPPORTS
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49 of 57

and the Facilities Department to ensure that school
buildings are accessible and easy to navigate.
Accommodations can be as simple as signage in
school hallways or as complex as designing ramps
or accessible bathrooms.

Overall, multidisciplinary teams support educators
and school staff to anticipate and program for
diversity recognizing that each student is a unique
child of God. This requires collective effort and
collaboration across all levels of the Division. By
fostering a culture of inclusivity and collaboration,
multi-disciplinary team members help to pave the
way for innovation, creativity, and overall success.
More information on our Multidisciplinary approach
is available on our public website. https://www.ecsd.

net/school-learning-team
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Low Incidence Team

Some students have what is referred to as “low
incidence” needs meaning their learner profile is less
common than others. These students are part of the
beautiful diversity of the Edmonton Catholic Schools
community and are supported by the Low Incidence
Team. The Low Incidence Team is an 8-person,
division-wide team composed of an Assistive
Technology Specialist (Team Lead), 1 Occupational
Therapist (OT),1Speech Language Pathologists (SLP),
1 Therapeutic Assistant for Occupational Therapy
(TAQOT), 1 Therapeutic Assistant Speech-Language
(TASL), 1 Physical Therapist (PT), .4 Teacher for the
Visually Impaired (TVI) and .4 Teacher for the Deaf
and Hard of Hearing (DODHH). The team provides
services and support for students with diverse and
complex learning needs. Assistive technology (AT),
augmentative and alternative communication
(AAC), and access tools and mobility equipment,
provides access to the curriculum, inclusive learning
and leisure opportunities supporting students and
children with significant disabilities to:

* participate in ALL daily routines with as much
independence as possible

* play

* learn and demonstrate understanding

e communicate

* qaccess curriculum

When collaborating with school staff during visits,
the team often addresses students’ regulation and
engagement needs, enhancing participation and
learning. They also offer literacy resources and
coaching, focusing on observational assessments
for emergent readers and writers. In addition the
team provides various professional development
sessions to build capacity among staff and families.
The “AAC Goes to School” program offers resources
and strategies for implementing AAC best practices
in classrooms, while the “AAC Goes Home” program
provides monthly webinars for families to support
language development at home. These two

WRAPAROUND SUPPORTS
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programs offer learning opportunities to various
stakeholders in the child’s learning process.
Furthermore, the team supports students by
providing adapted equipment, assistive technology
tools, strategies, and recommendations through
consultations, authorizations, and community
referrals, ensuring access to learning and learning
environments. Finally, the team works closely with
clinicians supporting Programs of Choice, particularly
around physical access to communication systems,
literacy development, and regulation.

The goal of our Low Incidence Team is to empower
and build capacity within the ECSD community
to create accessible and meaningful learning
environments to ensure students with low incidence
disabilities are successful alongside their peers.
We provide services and supports for students
with diverse and complex learning needs, most of
whom have multiple disabilities requiring intensive
and ongoing support with input from multiple team
members.

https://www.ecsd.net/low-incidence-team
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ENGLISH AS AN

3.1

ADDITIONAL LANGUAGE

With approximately 20% of Edmonton Catholic
Schools” (ECSD) student population identified as
English as an Additional Language (EAL) learners,
this group represents a dynamic and diverse
population within our schools. EAL students come
from a variety of countries, bringing with them a
range of English proficiency levels and schooling
experiences. Their diversity and complex needs call
for an approach that not only leverages their rich
linguistic and cultural knowledge but also provides
targeted supports to help them develop English
language proficiency and achieve their academic
full potential. As a division, ECSD is committed to
ensuring that EAL learners simultaneously build their
English proficiency and access academic content.
To this end, we employ a variety of tools, resources,
and instructional strategies to meet their unique
needs. The following examples illustrate how our
comprehensive approach ensures that EAL learners
are supported in both their language development
and academic success.

Implementation of Benchmarks 2.0

To effectively support students learning English as
an additional language, it is essential to assess and
monitor their progress continuously. In 2024-2025,
Edmonton Catholic Schools (ECSD) transitioned
from Benchmarks 1.0 to Benchmarks 2.0, adopting
it as the primary tool for assessing and monitoring
the progress of EAL students.

Following the initial intake assessment, teachers can
use Benchmarks 2.0 as a valuable resource to guide
their planning, instruction, and assessments. This
tool provides specific linguistic features for teachers
to focus their instruction, enhancing the precision of
language objectives and instructional strategies.

IMPLEMENTATION OF BENCHMARKS 2.0

ENGLISH AS AN ADDITIONAL LANGUAGH1 of 57

One of the key advantages of Benchmarks 2.0 is its
emphasis on academic language, which is crucial for
ensuring that EAL students can access and succeed
in all content areas of the Alberta curriculum.

In parallel with the implementation of Benchmarks
2.0,LearningServicesand Tech Services collaborated
on the creation of a new data collection site for
storing annual EAL assessments and benchmarks.
This site streamlines the data collection process
for teachers while offering schools the ability to
filter data by proficiency level, language strand,
and grade. This functionality enables schools to be
more targeted in their planning, use of instructional
strategies and allocation of resources.
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EAL Designates

Given the diversity of EAL students within schools
and across grades, each school appoints an EAL
designate to support teachers in programming
for students, modeling effective practices in
classrooms, and assisting with lesson planning.
Designates also play a critical role in managing the
EAL documentation required by Alberta Education.

To continue building the capacity of EAL designates,
they participate in regular callback sessions
throughout the school year. These professional
learning opportunities are designed to enhance their
knowledge, skills, and repertoire of instructional

3.1

strategies, which they share with their school staff.
The sessions focus on deepening expertise in key
areas such as Benchmarks 2.0, effective assessment
practices, and culturally responsive teaching.
Through collaboration with intercultural licisons,
these sessions also aim to strengthen capacity
around culturally responsive practices and accurate
documentation.

EAL designates serve as leaders within schools,
ensuring that teachers are equipped to meet the
diverse needs of EAL learners and fostering a culture
of inclusivity and academic success.

English Language Learner Educators

ECSD currently employs 28 English Language
Learner Educators (ELLES) across various grades
and school settings, including elementary, junior
high, and high schools. ELLEs are integral to
providing targeted language acquisition and
instructional support for English language learners
(EALs), particularly those at Emergent A/B, Level 1
and 2.

Many ELLEs bring significant training in pedagogy
and language instruction, with several having taught
in international settings prior to joining ECSD. This
diverse expertise enhances their ability to design
and implement targeted, scaffolded instruction that
aligns with Benchmarks 2.0 criteria. Their role is
innovative in that it offers individualized and small
group instruction both within inclusive classroom
settings and in dedicated, low-risk environments.
These intentional practices allow students to
build confidence and succeed academically while
advancing their language skills.

To ensure consistent and effective support for EAL
learners, ELLEs participate in four professional
callback sessions annually, held at various schools.
These sessions, led by EAL Consultants, provide

ENGLISH AS AN ADDITIONAL LANGUAGE
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training in evidence-based strategies, tools, and
resources for language instruction. This professional
learning equips ELLEs to address the complex needs
of language learners effectively and intentionally.
Additionally, ELLEs have access to a SharePoint
repository containing resources, language planning
support, and templates that further enhance their
practice within school settings.

The inclusion of ELLEs within schools is a crucial
element of ECSD’s commitment to supporting the
growing population of EAL learners. Their targeted
and intentional instruction helps bridge language
gaps, enabling students to meet grade-level
curricular outcomes and thrive academically. By
working collaboratively with classroom teachers,
ELLEs ensure that language learners receive the
foundational support they need to build both
linguistic and academic proficiency.
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Professional Development and Resource

Development for EAL

To address the evolving societal context and the
increasing diversity in our schools, Edmonton
Catholic Schools continues to offer comprehensive
professional development to administrators and
teachers. These multi-faceted learning opportunities
ensure that all staff have the tools necessary
to support English language learners (EALS),
regardless of their role within the Division. Below are
two examples of the professional learning initiatives
currently in place.

With schools experiencing significant growth in
EAL populations, it is vital for principals to develop
foundational knowledge in culturally responsive
practices and effective instructional strategies
that meet the needs of EAL students. This year, we
established an EAL Community of Practice (COP)
for schools with EAL populations exceeding 30%.
Meeting four times, this COP focuses on equipping
administrators with the capacity to lead schools
with diverse EAL profiles.

<
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Key topics include understanding EAL student
profiles, foundational knowledge of language
learning, supporting teachers in planning, and
implementing  instructional and  assessment
strategies tailored to EAL students.

These targeted professional development efforts
ensure that educational leaders are well-prepared
to foster inclusive and supportive environments for
all learners.

The EAL team provides a wide range of professional
learning for teachers. This year, extensive and
ongoing professional learning has been offered
to address planning teaching and assessment of
EAL learners. Additionally, to support teachers, we
continue to develop resources that allow teachers
to offer rigorous learners for EALs in their pathway
to academic success.

PROFESSIONAL DEVELOPMENT AND RESOURCE
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Date: February 19, 2025

To: The Board of Trustees

From: Sandra Palazzo, Board Chair

Re: Board Chair Report on #ECSDfaithinspires — January 24, 2025 - February 13, 2025

As a Board we have spent the last month deeply engaged with our schools, advancing the mission of Catholic education
and ensuring our students, families, and staff are supported in their learning and faith journeys. Our time together has
been marked by meaningful collaboration, community engagement, and continued advocacy for the needs of our
Division.

Our Board remains committed to advocating for the needs of our schools and as we look forward to the Alberta
Government’s budget announcement for the 2025-2026 fiscal year, we continue to emphasize the importance of
sustainable funding, capital projects, and resources that support student wellbeing. We remain hopeful that the
upcoming budget will reflect the needs of Catholic education and ensure that our schools can continue to provide high-
quality learning environments rooted in faith.

February allowed Trustees many opportunities to participate in various school and community events, including Black
History Month celebrations that honour the theme Black Legacy and Leadership: Celebrating Canadian History and
Uplifting Future Generations. These events provide important opportunities to reflect on the contributions of Black
Canadians, past and present while inspiring future generations to lead with courage and purpose. Additionally, Trustees
have had the chance to participate in Pink Shirt Day initiatives that promote kindness and anti-bullying efforts, as well as
School Council meetings. These occasions are a testament to the strength of our communities and we look forward to
continued engagement with our students, families, and staff in more important celebrations.

The Board of Trustees is excited to host our annual Division-wide Community of School Councils (COSC) evening on
Tuesday, March 11, 2025, at Lumen Christi Catholic Education Centre. This in-person event will bring together our
Trustees, Chief Superintendent, Division leaders, and staff for an evening of engaging sessions. For more details and to
register, visit www.ecsd.net/cosc. We look forward to seeing you there!

Attached is a summary of meetings, events, and activities undertaken in my role as Board Chair since my last report. This
summary does not include those meetings and events that | attended as a Trustee representing my Ward.

Recommendation:

That the Board of Trustees acknowledges receipt of the Board Chair Report on #ECSDfaithinspires — January 24, 2025 —
February 13, 2025 for information purposes.

ecsd.net
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Board Chair Report on #ECSDfaithinspires — January 24, 2025 — February 13, 2025

Summary of Meetings, Events, and Activities

Meetings and Events:

e Attended meeting with His Grace and Chief Superintendent

e Attended Volunteer Opportunity at Ronald McDonald House with Board of Trustees

Attended Inquiring Minds: Museum School with Board of Trustees

Attended Oil King’s game for ceremonial “Puck Drop” with Chief Superintendent

Attended Student Voice with Board of Trustees and Chief Superintendent

Attended meeting with Mayor and Chief Superintendent

e Attended virtual meeting with Metro Chairs

e Attended virtual meeting with ASBA and Board Chairs

e Attended virtual meetings and briefings with Chief Superintendent, Administration, and Board of
Trustees

e Attended virtual agenda setting meetings with Vice-Chair

e Attended Public, Governance, and Audit and Finance meetings with the Board of Trustees

Activities:

e Filmed Faith Development Day Message
e Addressed numerous media requests
e Attended to correspondence and emails

ANy,
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Date: February 19, 2025

To: Board of Trustees

From: Lynnette Anderson, Chief Superintendent

Re: Chief Superintendent’s Report on #ECSDfaithinspires—February 2025

Background:

The 2024-2025 school year is one which is marked with great hope. Our Division theme for the year is People
of Hope, and it echoes the theme for the Jubilee 2025, Pilgrims of Hope, that Pope Francis has declared. | wish
to highlight some of my activities as Chief Superintendent alongside some of the happenings from the month
of February as they relate to the framework of our Division Priorities: Living Our Faith, Learning Excellence,
Organizational Excellence, and Embracing Diversity. These priorities can be explored more fully on ecsd.net
under our Division Plan for Continuous Growth 2023-2026 (Year 2).

Living Our Faith

The latest episode of Take and Eat Family Activities with Father Glenn has been released. Viewers can
reflect upon how to cultivate friendships as they make friendship pizza. Watch the videos at
ecsd.net/takeandeat.

Edmonton Catholic Schools will host its annual Faith Development Day on February 26. This uplifting
event will include Mass and the opportunity for staff to listen to one of three engaging speakers. Our
speakers will share a powerful message of hope, deeply rooted in the Catholic faith, that aims to uplift and
inspire. We will gain insights into how faith can be a guiding light in challenging times, fostering a sense of
community and solidarity. They will highlight the importance of hope in our daily lives and how it can help
us envision a brighter future.

Learning Excellence

Lumen Christi Catholic Education Centre is pleased to host our Second Annual Science Showcase. We will
be joined by 16 schools from elementary and junior high as they participate in this science fair with no
judges. The showcase is intended to provide a platform for students to demonstrate their learning as well
as elevate their confidence and pride in their scientific achievements. It also serves as a valuable step in
honing public speaking skills in preparation for the Edmonton Regional Science Fair.

With the winter writing of Diploma Exams and Provincial Achievement Tests, semester 2 is now underway.
The commitment to lifelong learning and ongoing collaboration is critical in the field of education. Our
teachers will participate in the Greater Edmonton Teachers’ Convention at the end of this month. Our

ecsd.net



Facilities staff will participate in their annual professional development day. | will be joining the Council of
Catholic School Superintendents of Alberta for our Plenary Assembly, the College of Alberta School
Superintendents for our Board meeting, and | will participate in the Alberta Catholic School Trustees
Association Catholic Education Symposium.

Organizational Excellence

e As part of the preparations for the opening of St. Josephine Bakhita Catholic Elementary/Junior High
School in the fall, we hosted a session for staff to provide details about the school, including facility
updates, educational planning, and staffing opportunities, including lead teacher positions.

e | am pleased to be joining our new Principals at their monthly training session on February 25 to explore
the Leadership Quality Standard of Embodying Visionary Leadership.

e Inresponse to feedback from French Immersion engagements, the Division has announced that it will
offer expanded high school shuttle service to J.H. Picard Catholic School for French Immersion students in
Grades 10-12 beginning in September 2025. Applications for the service are due by Friday, February 28. A
minimum of 12 students per bus is required for the service to operate. More information can be found at
jhpicard.ecsd.net/shuttlebus.

e The Superintendents and | continue our second round of school visits. By being more present in schools,
the additional opportunities for collaboration will help create the conditions for optimal learning. As a
community, we share in the successes and challenges experienced in our schools, and these lessons are
then internalized to inform our path forward.

Embracing Diversity

e QOur schools have been engaging in learning and activities for Black History Month. The 2025 theme for
Black History Month is: “Black Legacy and Leadership: Celebrating Canadian History and Uplifting Future
Generations.” This theme acknowledges the diversity of Black Canadians, the importance of Black
leadership and the legacy being built for future generations. Our Learning Services team has curated a
pool of resources and activities across the subject areas.

e Louis St. Laurent Catholic High Schools will host the ECSD Black Students Association Conference on
February 22. The Keynote Address will be given by the Melisizwe Brothers, and speakers will present on
topics including Black Gaming History, Slam Poetry, and Roots of Music.

e Staff have been participating in a video booster on Power and Privilege. This booster provides an
opportunity for exploration of relationships through the lens of Catholic Social Teaching and our
responsibility to ensure that we maintain the dignity of all.

Recommendation:

That the Board of Trustees acknowledges receipt of the Chief Superintendent’s Report on
#ECSDfaithinspires — February 2025 for information purposes.
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