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	WHAT HAVE WE HEARD?
	HOW ARE WE ADDRESSING YOUR RECOMMENDATIONS?

	Principals:
· Fund Schools at appropriate levels
· Support smaller classes, especially the early grades 
· Funding should go to schools

Stakeholders:
(UNIFOR 52A, ATA, AUPE, OOS)
· Keep class size down
· Proper staff to meet cleaning needs
· Sufficient number of support staff in classrooms, libraries and front office
· Budget money for support in the classrooms 
Parents:
(446 parents responded to the online survey)
· 29.19% indicated allocate budget to help class sizes
· 40% of parents indicate class size is essential. This is the number one priority
· 9% more Educational Assistants are essential
· 5% quality learning resources
· Learning resources number 1 choice (39.55%) in ‘Other Category’ for funding
	Estimated Funding
· Alberta Education estimated a 3.7% increase in funding
· Using our District enrolment projections we are estimating an increase of 4.1% in funding
· Project a student enrolment of $38 456, for 2014-2015, which is 2.75% higher than 37 427, for 2013-2014
 
Per Pupil Grant
· Per pupil grant will increase for the 2014 – 2015 year.

	
	2013-2014
	2014-2015
	Increase

	ECS
	$3,190
	$3,230
	$40

	1-3
	$6,370
	$6,460
	$90

	4-6
	$5,210
	$5,260
	$50

	7-9
	$5,210
	$5,260
	$50

	HS Tier 1
	$149
	$149
	n/a

	HS Tier 2
	$159
	$160
	$1

	HS Tier 3
	$177
	$178
	$1

	HS Tier 4
	$89
	$89
	n/a

	ADLC credits
	$66
	$66
	n/a

	Alternative Ed
	$177
	$178
	n/a



Fixed Staff Costs
· No increase in Fixed Staff Costs

	Principals:
· All ‘District Priorities’ should be maintained
· Maintain Learning Coach time
· 60% in favor of increased time
· Counseling services and faith development support within schools is needed
· Maintain funding for Tech Coach
· Continue supporting counseling and career counseling services in High School
· Funding for full day Kindergarten should be continued.

Stakeholders:
(UNIFOR 52A, ATA, AUPE, OOS)
· Support for Inclusive Education and Staff to support teachers
· Money needs to be put towards Professional Development
· District is doing well at providing Catholic Education
· Christ-centered education
· Support for Early Learning Programs

Parents:
· Professional development of teachers 2nd identified priority in other category
· 26.56% responded a surplus should be spent on programs and services
· Maintain Catholic Identity – 21.41% picked priority 1 in other category
· Catholic identity named as essential service
	District Priorities:
1. Learning Coach
· Continuation of $5,196,000 support for Learning Coach model at 0.6 FTE for each school.
2. Full Day Kindergarten
· Continue support of $1,300,000 for full day Kindergarten with no new sites being added, unless some schools reduce a classroom to create a new one elsewhere.
3. Tech Coach
· Continuation of $1,064, 000 supports for Tech Coach Initiative 0.1 FTE for each school, and including funds to support PD time.
4. Transform
· $900 000 for District Professional Development (see details in next section)
5. Alternative Education
· Alternative Education will be given additional funding of approximately $500,000 to deal with extra costs that other schools do not have. (i.e.: some sites have to pay their individual leases.) Alternative Education will continue to be given the Tier 3 rate given to High Schools per CEU, the amount is $177 per CEU. (Consolidation of Fresh Start programs/services has begun)
6. High School Chaplains
· Continue funding $400 000 to support 0.357 FTE per High School
7. Junior High Chaplains
· Continue funding $285 000 to support 0.1 FTE per Junior High
8. Grad Coach
· Continue to fund High School Completion programs at $400,000. Grad Coach Model to continue at all High Schools (.357 FTE) each.
9. Enhanced ESL
· $350 000
· $150,000  St. Catherine Junior High School (District Program)
· $200,000  Distributed equally to Elementary Students that meet criteria
10. New Religious Education Curriculum Implementation
· $320 000
· $280 000 for teaching and learning resources
· $40 000 for professional development
· Mandatory September 2015 – grade 1
11. Two Additional Consultants Learning Services - Innovation
· $130 000 to hire an Assessment and Reporting consultant
· $130 000 to hire a Literacy  consultant

	Principals:
· Continue to support Transform as a District Priority
· Support for increased funding
· More site based Professional Development
· Fund professional development in 21st Century learning skills and technology 
· Principals support increase PD funding for District staff
· PD on Thursday schools be given choice
· Allow PD travel out of Province

Stakeholders:
(UNIFOR 52A, ATA, AUPE, OOS)
· Money needs to be put towards Professional Development
· Enjoying the Transform District PDs
· Professional Development – Self-directed in addition to district initiated, as per the Framework Agreement. 
· Enjoying the Transform District PDs

Parents:
· 7% indicated PD for teachers is essential, 4th  essential category
· Professional development of teachers 2nd identified priority in ‘Other Category’, 28.72%
· 14.75% of budget should go to 21st Century Learning Skills
· PD teachers ranked 4th as essential to the education of children
· Teacher PD identified as future need
	District Professional Development:
1. Transform Professional Development Model
 
· $900,000 towards Transform plus $100 000 carry forward from unexpended funds
· 4 District-wide PD days for Transform (Sept. 25/14,Jan.22/15, Feb.19/15, Apr.23/15)
· District-wide live streamed  common message and choice of pre-recorded messages and other resources for school-based PD on pedagogical shifts
· Host Schools and Coaching
· Continuing host schools (plan for sustaining coaching)
· New host schools- using district consultants as the Transform coaches, each of the 41 schools receives 14 half days for coaching and inter-school visitations, which is approximately $200,000.00. We no longer have visiting schools. In year two, every school is a host that visits at least one other site.
· Staffing and Operational
· Transform Manager, Support Staff (appr. 0.1 FTE) and operational budget = $220 000

2. Out of Province Professional Development restored


	Principals:
· Inclusive severe needs funding is a priority and has been identified by all stakeholders as an essential service to be considered for Priority Funding
· Principals agree we need to support inclusive severe needs students, but some principals feel should stay within the amount given while others feel we need to subsidize 
· District programs are still needed
· Inclusive funding needs to be clear and have direction
Stakeholders:
(UNIFOR 52A, ATA, AUPE, OOS)
· Special needs students need to get more attention
· Need more support staff
· Support for children identified with needs in an inclusive setting

Parents:
· 14.02% of budget should go to Inclusive Education Support
· 53.9% of parents believe funding should remain the same
· 40.37% believe funding should increase
· 56.92% responded funding should not be reduced in other areas
· 43.08% responded funding should be reduced in other areas

	Severe Inclusive Students:
· The support for severe inclusive students will stay within the Inclusive Education Fund
· Support for the Mild Moderate District Programs will continue to be supported from Basic Grant  $2,225,000
· Based on principal feedback, the “Hybrid” model of support will be used for inclusive severe special needs funding allocations -
· For continuing coded students funding will be:
· Distributed in a block - up to 80% of  the schools projected inclusive allocation for 2014-2015 will be shown in principal workbooks in the spring of 2014
· In the fall of 2014, based the September 30th enrollment count, an allocation  “adjustment” will be made, based on actual student enrollment and attendance
· This block of funding was based on the 2013-2014 levels:
· Level 1  $8,280
· Level 2  $16,603 
· Level 3  $20,293 
· Level 4  $36,440
· To make a start with the differentiated funding concept, the funding requests for Codes 45 & 46 (Level 4) will be reviewed and differentiated prior to determining the projected allocation amount
·    Newly identified student funding requests will be:
· Distributed using differentiated level criteria - Level A or Level B - based on the impact on learning and not solely on the diagnosis (in keeping with Alberta Education criteria) 
· There will be two different levels of funding support (Level A and B) for all severe codes (except Code 41)
· These levels of funding support (A and B) will also appear in school workbooks 
· As always, grade 1 coding requests will all be ‘new’ 
· Coding requests  - Code 42 for grade 1 students will be submitted after collaboration and assessment by an Emotional-Behavioural Specialist and a consultant
·   Complex Cases: the top identified profoundly complex students (Complex Medical and Multiple Complex Medical) who require intensive support during the entire school will be funded at a maximum rate that will enable us to make a further referral to RCSD Complex Cases for funding for additional supports; we estimate that this is 10-15 students in our district
· Additional multi-disciplinary services: 
· 12 professionals (emotional-behavioural specialist & social workers) that make up our 6 Inclusive Support Teams to support inclusive programming mainly in elementary 
· 4 social workers to support junior high
· 2 or 3 mental health professionals for elementary and secondary to support students transitioning into and out of external placements (example: Glenrose/CASA) and for school consultation




	Principals:
· Support for Multi-disciplinary team
· Support for Inclusive Support Team (IST)
· Continued support for students transitioning from kindergarten to grade 1
· 81.2% support IST for grades 2 to 6
Stakeholders:
(UNIFOR 52A, ATA, AUPE, OOS)
· Support for Early Learning Programs
· Early Learning programs are innovative and cutting-edge 
· Support for Inclusive Education and Staff to support teachers
· Positions needed to support our most needy students

Parents:
· 40.37% feel increase funding for students requiring specialized supports 
· 14.02% indicated allocate budget for Inclusive Education Support
	Multi- Disciplinary/Inclusive Support Teams:
· Continuation of multi-disciplinary supports in Grades 1 and 2
· Will support grade 1 and 2 with services of their multi-disciplinary teams (behavior therapist, speech/language pathologist, social worker, occupational therapist) 
· Inclusive Support Team for Grades 2 to 6
· Will perform the same function as the multi-disciplinary teams
The additional supports will be funded from Inclusive Education Funding


	Principals:
· 83.5% in favor of ELL funding model
· ELL funding – Continue ELL Enhanced funding and  continue support for Newcomer programs and services 
· Support English Language Learners
· 67.8% in favor of FNMI model

Stakeholders:
(UNIFOR 52A, ATA, AUPE, OOS)
· Special needs students need to get more attention
· Need more support staff
· I believe we are going to have higher and higher numbers of ELL students each year.  The children as well as parents would benefit from school based language programs as well as information from our FSLW teams about adjusting to life in Canada. (E.g. Housing, schooling, accreditation, community services, etc.)
· As our population of FNMI students increase, the tools and supports need to be in place to properly meet the needs of these students
Parents:
· 40.37% feel increase funding for students requiring specialized supports 
· 14.02% indicated allocate budget for Inclusive Education Support
	English Language Learners (ELL)
· Funding rate will remain the same for 2014-2015, $900 per student.  Kindergarten will be $450
· Enhanced ESL funded $350,000 (District Priority)
· $150,000  St. Catherine Junior High School (District Program)
· $200,000  Distributed equally to Elementary Students that meet criteria

First Nation, Metis and Inuit students (FNMI)
· Funding rate will remain the same for 2014-2015, $775 per student.  Kindergarten will be $388


	Principals:
· Attempt to bridge inequalities between schools
· School Profile report shared with Principals
· Tie funding to socioeconomic indicators
· Dollars allocated to High Needs schools should not be distributed to all schools
· Use School Profile Data to allocate dollars
· Continue to develop school profiles
· 91.3% of Principals support High Needs Ranking
· Top 22 schools should receive funding
· Leave at 1.5 million

Stakeholders:
(UNIFOR 52A, ATA, AUPE, OOS)
· Need more support staff
· Budget money for support in the classrooms 

Parents:
· 21.93% responded a contingency fund be created with surplus funds to be allocated to those schools who would need extra funds
	Meet Diverse Needs of Schools
· High Needs School ranking created by Education Planning. 
· $1,500,000 given to top 23 schools on High Needs ranking. #1 school will receive $74,657 and the 23rd school will receive $55,778 
· $1,500,000 for contingency funds to go to schools after the September 30th count. 
· To deal with staffing anomalies



	Principals:
· Funding should go to schools
· Funding should go on a per pupil amount to schools
· Funding should be on a per pupil with sliding scale or different weightings for divisions 
· Flexibility to increase Learning Coach, Tech Coach, Grad Coach, & Chaplain time
· Extra money allocated before Contingency 

Stakeholders:
(UNIFOR 52A, ATA, AUPE, OOS)
· Keep class size down
· Proper staff to meet cleaning needs
· Sufficient number of support staff in classrooms, libraries and front office
· Budget money for support in the classrooms and contract obligation
Parents:
· 22.58% responded surplus funds be redistributed on a per pupil basis
	Additional Allocation

1. Targeted Learning Supports
· $2 250 000 to be distributed to schools. 
· Funds will be distributed on a per student amount based on a scale factor
· Kindergarten students are counted at 0.5
· Grades K – 3, 4 – 6 & 7 – 9 will be given a scale factor of 1
· Schools below total enrolment of 250 will be given a scale factor of 3 
· Grades 10- 12 will be given a scale factor of 2


Elementary schools receive $818,631
Junior High schools receive $249,747
Elementary/Junior Highs receive $332,680
High schools receive $787,977
Alternative Education receive $60,964

2. $750 000 kept for Strategic Contingency
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