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GOSPEL READING

“Now large crowds were travelling with Jesus;and he turned and said to
them, “Whoever comes to me and does not hate father and mother, wife and
children, brothers and sisters,yes,and even life itself,cannot be my disciple.

Whoever does not carry the cross and follow me cannot be my disciple. CATHG
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“For which of you, intending to build a tower,does not first sit down and
estimate the cost,to see whether he has enough to complete it? Otherwise,
when he has laid a foundation and is not able to finish,all who see it will begin
to ridicule him, saying, ‘This fellow began to build and was not able to finish.
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“Or what king, going out to wage war against another king, will not sitdown
first and consider whether he is able with ten thousand to oppose the one
who comes against him with twenty thousand? If he cannot, then, while the
other is still far away, he sends a delegation and asks for the terms of peace.

“So therefore,none of you can become my disciple if you do not give up all
your possessions.”

Luke 14.25-33
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Areadingfromthe holy Gospelaccordingto Luke:

“Now large crowds were travelling with Jesus;and heturned and said to them,
“Whoever comes to me and does not hate father and mother, wife and children,
brothersandsisters, yes, and even life itself,cannot be my disciple. Whoever does
not carry the cross and follow me cannot be my disciple.

“Forwhich of you, intending to build a tower, does not firstsit down and estimate the
cost, to see whether he hasenough to complete it? Otherwise, when he haslaid a
foundationandis notable to finish,all who seeit will begin to ridicule him, saying,
‘This fellow began to build and was not able to finish.’

“Orwhat king, goingout to wage war against another king, will notsit down first and
consider whether he isable with ten thousand to oppose the one who comes against
him with twenty thousand? If he cannot, then, while the other s still far away, he
sends a delegation and asks for the terms of peace.

“Sotherefore,none of you can become my disciple if you do not give up all your
possessions.”

The Gospel of the Lord.




We acknowledge that we are on the traditional land of Treaty 6 and home of Métis

Nation of Alberta Region 4. We also acknowledge the Inuvit and other diverse

Indigenous peoples whose ancestors have marked this territory for centuries, a place
that has welcomed many peoples from around the world to make their home here.

We, at Edmonton Catholic Schools, commit to restoring and honouring the Truth
and Reconciliation calls to action; we strongly believe that truth must be
acknowledged to move forward to reconciliation. Together we call upon all our
collective communities to build a stronger understanding of all peoples who
dwell on this land we call home.

As we start our evening together, we acknowledge that we are on the traditionalland
of Treaty 6 and home of Métis Nation of Alberta Region 4. We also acknowledge the
Inuit and other diverse Indigenous peoples whose ancestors have marked this
territoryfor centuries, a place that has welcomed many peoplesfrom around the
world to make their home here.

We, at Edmonton Catholic Schools,commit to restoringand Honouringthe Truth and
Reconciliation calls to action; we strongly believe that truth must be acknowledged
to move forward to reconciliation. Together we call upon all our collective
communities to build a stronger understandingof all peoples who dwell on this land
we call home.
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Your school board trustee is Sandra Palazzo

Good evening, everyone. On behalf of your Board of Trustees, | am pleased to welcome you
to the Spaces for Students engagement session this evening at Christ the King Catholic
Elementary/JuniorHigh School. | would like to thank Superintendent John Fiacco, Principal
Ken Pyra, Assistant Principals Elizabeth Evaristo, Dane Sadownyk, and Joan Woodlockand
the other Edmonton Catholic stafffor their support with the important presentation you will
see here today.

We are here tonight because we recognize that Christ the Kingis dealing with exceptional
enrolment and the current number of students is greaterthan what the school wasbuilt for.

We are committed to gathering feedback and engaging with the CTK familiesto understand
the student accommodation needs and to ensure the effective use of spaceand resources at
Christthe King Catholic Elementary /Junior High School.

An ever-increasing number of families are entrusting us with the sacred responsibility of
educating their children and helping them to grow to their fullest potential. Thisyear alone,
our Division has grown by 5.5%, whichis2.0% higherthan we had projected. Please know
thatour Board hasadvocated for a new school for this area since 2019 aswe knew that space
would be needed to accommodate the growing neighbourhoodsin this community.




The new K-9 Catholic schoolin Crystallina Nera isin the top three of our year 1 priorities of
our Capital Plan. Itisimportant to know thateven though we will be exploring options here
tonight, no decisions have been made, and thatany provided solutions are temporary and
will bridge the time between when the new school is approved for full construction and built.

Thankyou so much for joining ustonight. Our evening is so important, and we are so thankful
thatyou are providing your input into this engagement process.



ENGAGEMENT PROCESS

|. Balance between funding/fiscal
restraints, Stakeholder input
and Division strategic plans

Division
Priorities

2. Not all viewpoints can be
included

3. Final decision rests with
Educational Planning and
school administration
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It isimportant to note that the final recommendations will notinclude each
viewpoint expressed, and decisions must uphold the Division’s fiduciary
responsibility. Educational Planning and schooladministration will take several
factorsinto consideration when they make their final decision.

Even though we are exploring these options, no decisions have been made and that
any of these provided solutions are temporary until the new schoolin Crystallina
Nera East is builtand open.

Our goal for this evening is to provide you with information, and the options we are
considering,soyou can give us your feedback on the options usingthe survey.




BACKGROUND

*  No decisions have been made

* All scenarios will take effect in September 2024 JOHN FIACCO

*  Must create safe accommodations for the SUPERINTENDENT
number of children in the attendance area

* Capacity issue is two pronged as the
neighbouring communities continue to grow and
students move in throughout the year

* Looking for the best solution with the least
disruptions to learning,and focuses on the _
consistency of programming

Thedecision that is made from the scenarios shared on November 6, 2023, will take
effect September 2024.

We need to create the conditions at the schoolto accommodate the number of
childrenthat arein the attendance area, and we need to keep in mind the future
growth in the area. The capacity issue istwo pronged as the neighbouring
communities continue to grow and students move in throughoutthe year.

Finally, we need to find a solution that focuses on the consistency of programming
forthe students and minimizes disruptionsto their learning.

If we do not do anything to alleviate the space constraints the schoolis facing, CTKis
projected to have 1,450 students enrolled in it by September 2026. That’s another
whole school-500 students above the currentcapacity.




2019
Sixmodulars addedto address

enrol menté)ress.ures and
removed 100 Voices Program

o 2020
EEm  Added sixadditional modulars

/ 2021
TI M ELI N E é Removed out-of-school care

lease to make room formore
instructionalspace
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Here is the timeline of Christ the King. The schoolopenedin 2017. By 2019 ECSD
added 6 modulars, also known as portables, to address enrolmentpressures and
removing the 100 Voices program. In 2020, ECSD changed the attendance boundary
for CTK and redesignated the communities of Crystallina Nera East and Westto St.
John Bosco for Kindergarten to Grade 6 and J.J. Bowlen for Grades 7 to 9. Alsoin
2020, ECSD added 6 additional modulars. In 2021, We removed the out-of-school
care lease to make room for moreinstructional space. Thisyear, we arerequesting
four additional modularsin this year’s modular submission plan.




Christ the King Enrolment History
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CURRENT
SITUATION

Here's the enrollment history of Christthe King since it firstopened its doorsin 2017.
When the schoolopened, it had a capacity for 709 students. As we added modular
classroomsover the years,you'll notice the school's capacity expanded, indicated by
the upward trend of the purpleline. With each capacity expansion, the growthin
enrollmentsignificantly outpaced the additional space.




ADAPTATIONS TO LEARNING ENVIRONMENTS TO ADDRESS

ENROLMENT PRESSURES:

Learning commons now a classroom for both Kindergarten programs
Elementary music room is a classroom

Staff room is used 60% of the day for JH instruction

Conference room is a classroom

Foods lab and construction prep room used for classrooms

Rooftop patio is an outdoor classroom

Chapel is a part time music room

To adapt to the enrolmentpressures that CTK s facing, the schoolhas adjusted the
learningenvironment to make use of all available space. They have made these
changes within the school:

* Thelearning commons is now classroomfor both kindergarten programs.

» Elementary Musicroomis a regular classroom.

+ Staffroomisused 60% of day for Junior High instruction.

» Conferenceroom (roughlythe size of a large office) is a regular classroom.

* We converted a roof top patio space into an outdoor classroom, furnished with
items to allow teaching and learningto take place even inclement weather. Patio
heater, umbrellas, seating, tables.

* Qurconstruction prep roomis used as a regular classroomin addition to being
construction prep space.

* TheFoodslabis alsoused forregular classroominstruction (ELA, Religion, etc)

* Chapelis parttime musicroom.

In addition to these instructional space changes, schooladministration have been
accessing otherschools to get desksto replace our classroomtables so that we can
accommodate large classsizes in JH. Our JH classsizes are large simply because we
don’t have any space to create new sections.




MAP OF CHRIST THE KING

* Currently CTK has 12 modulars.

* ECSD is requesting four
additional modulars from the
province.

Thismap is the current footprintof Christ the King. The modulars arelocated in the
NE and SE ends of the school.

ECSD will be requesting4 additional new modular units fromthe Province thisyear.
Thereis an approval process to getting new modularsinstalled at a school,and
requests are submitted to Alberta Education in the fall of each year.

If we aresuccessful, this would be the firstnew modulars ECSD has received since the
Province pausedthe modular programsince 2021. Addingthese 4 new modulars will
increasethe capacity of CTK by an additional 80-100 spaces. You can see where they
would go by the area in purple. If the requestis approved, the modulars can be
installed before September 2024.
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Future K-9 School
Crystallina Nera East
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If fully approved for
construction in the March 2024
Alberta Government Budget,
the school can be built and
opened by Sept 2027

A FUTURE K-9 SCHOOL
CRYSTALLINA NERA EAST

Unfortunately, this will not solve the capacity issues at CTK. We know that the schools
in this area of the city are full. ECSD will be looking at additional measures, other than
the options presented tonight, to reduce enrolment pressures. Additional measures
are requesting4 additional modulars from the Province this November and
advocating with the province to build a new schoolin Crystallina Nera.

What ECSD needsis a new schoolfor Crystallina Nera East, which is number 3 on
ECSDs 2024-2027 Capital Plan priority list. This project has received pre-planning
fundingfromthe Province in March 2023; however, we arein desperate need for this
to be fast tracked to full construction funding.

Our team has been working with the developers and the City to get the site ready for
fullconstruction, sowe are prepared for when the Province provides the full
construction funding. If fully approved for construction fundingin the March 2024
Alberta Government Budget, the schoolcould be builtand opened by September
2027 subject to the timelines that are created by Alberta Infrastructure.

Openinga K-9 Catholic Schoolin Crystallina Nera East could potentially reduce the
enrolment at CTK by 330 students. Getting the new schoolopened as soon as
possibleis the preferred optionto address the space issues at CTK.

11



DISTANCE FROM 5] Cl:lri;t.
CHRIST THE KING | I

167 AVENUE NW—{

%
£
0,
%

TREET-NW-

Option 1
St. Cecilia — 11.7 KM (20 min.) \

| = ——153-AVENUE-NW-—

34 STREET NW.
| 1BSTREETNW -

|

 N-L33YISOS

Available Capacity 120-150 students

Option 2

Anne Fitzgerald — 7.9 KM (13 min.)
Available Capacity 75-90 students

— —137-AVENUE NW.

66 STREET-NW~

&/ Anne ritzgerald
St. Cecilia ©
£

&0‘*‘

NN
sy

127-AVENUE NW - T
SPACE FOR STUDENTS ENGAGEMENT

Until we get the 4 modulars,and the new schoolin Crystallina Nera is built and
opened, we need to be creative in managing space for students. This will require
redesignating portions of CTK students to other schools.

Theoptionswe are goingto discuss with you, involve two schools:

+ St. Cecilia and

* AnneFitzgerald

This map shows are the distances between CTK and the two schoolsthatare being
considered in the options.

Again, these options areall temporary measuresuntil a new schoolin Crystallina
Nera East isapproved, builtand opened. Our preferred optionisto get a new school
in Crystallina Nera East opened as soon as possible but until then happens we can
only focus on options that we have under our control.
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OPTION 1

Current Statusvs. Option 1
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OPTION1

* Thisoptionis projected to impact, on average, 130-170 Grade 9 students. We will
still need to consider the additional strategies to mitigate overcrowdingand
requestadditional modulars and advocate for the new K-9 school in Crystallina
Nera East if we go with option 1.

* Thisoptionwill see Christthe King become a Kindergarten to Grade 8 school.
Grade9 students will go to St. Cecilia.

» St. Cecilia hasroomforabout 120-150 students in the next two years. In 2026,
when Blessed Carlos Acutis Catholic High Schoolopens, eight classrooms that are
currently used by O’Learyat St. Cecilia will be available forjunior high
programming.

* Finally, the distance between CTK and St. Cecilia is 11.7 Km. Currently, junior high
students at St. Cecilia use ETS to get to school. Grade 9 students would use ETS
SchoolSpecialsto St. Cecilia with an average ride time of 35 minutes one-way.




OPTION 2

Current Status vs. Option 2
1600

- CTK becomes Grade 1 to 9 oo 1130 ELI = 570
Kindergarten students w0 - I
redesignated to 1000 v
Anne Fitzgerald. 800

600
400
200
0
2023 2024 2025 2026
BN CyrrentStatus M Option2 =o= Capacity
OPTION 2:

* Similarto optionone, option two is projected to reducestudents by 110. As a
result, we will still require additional strategies to mitigate over crowding.

* Thisoptionwill see Christthe King become a Grade 1 to Grade 9 school.
Kindergarten students will be designated to Anne Fitzgerald Catholic School,and
they will be back at CTK the following year for Grade 1.

* Kindergarten students would be transported by yellow bus with a projectedride
time of 30 minutes one-way.
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OPTION 3

Current Statusvs. Option 3
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OPTION3

* Thisoptionis a combination of Options 1 and 2 and is projected to impact 250 to
300 students, which out of all the options will have the mostimpact on easing
enrolment pressures atCTK.

* Thisoptionwill see Christthe King become a Grade 1 to Grade 8 school.

* Kindergarten will be bussed to AnneFitzgerald Schooland the Grade 9s will be
designated to St. Cecilia and then head to O’Leary (rightbeside) for high school.

* Grade9 students would use ETS School Specials to St. Cecilia with a projected ride
time of 35 minutes one-way.

* Kindergarten students would be transported by yellow bus with a projectedride
time of 30 minutes one-way.
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SUMMARY — options would be effective September 2024

Option | — CTK is K to Grade 8. Grade 9 students go to St. Cecilia.

Option 2 — CTK is Grades | to 9.Kindergarten students go to
Anne Fitzgerald.

Option 3 — Combination of Option | & 2. CTK is Grades | to 8.
Kindergarten students go to Anne Fitzgerald and Grade 9 students

go to St. Cecilia.

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

Theseoptionsare all temporary measures until a new schoolin Crystallina Nera East
is approved, built and opened.
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NEXT STEPS

Survey closes November 24

A What We Heard Report shared in
December

Final decision shared in January

Email questions/comments about the

engagement to engagement{@ecsd.n et

An Engagement Surveyrequesting feedback on the November 8, 2023, presentation
can be found on your schoolwebsite. The surveyis open for responses untilthe end
of day on November 24,2023.

It isimportant to know that even though we are exploringthese options, no decisions
have been made.

Your feedbackon the CTK Space for Students Engagement will be used by ECSD and
schooladministration to informtheir final decision and decisions to address the
space constraints will be sharedin January. Our priority is our families and the
education of our students. All decisions will be made with this in mind.
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WE NEED YOUR HELP

« ECSD is in urgent need of new schools

* We need your help in providing the information on how the lack
of schools in the area is impacting your family.

* Collaborate with your school council to help make your voice
heard in a factual and respectful manner to:

* MLA Heather Sweet
Edmonton.Manning(@assembly.ab.ca

* Education Minister Demetrios Nicolaides

education.minister(@gov.ab.ca

Lastly, we need your help! Our Divisionis in urgent need of new schools. You can
collaborate with your school council to make your voice heard and collectively email
your MLA and Alberta’s Education Minister to shareyour concerns about the impact

of enrolment pressures onyour family.
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My, the Mothev of Ged

In the name of the Father, and of the Son, and of the Holy Spirit (+). Amen.

Let us pray: Loving Father, you sent your Son into the world to redeem us by his Cross and Res-
urrection. Send your Spirit upon us today to make us stewards of your gifts and witnesses of
your Son, Jesus Christ, in our schools and in our world.

We were created in your image and likeness; each of us a precious gift. Through the interces-
sion of our Most Blessed Mother, Mary, the Mother of God, we ask you to protect and guide
our students and staff; caring and watching over us at all times.

Come live in our hearts and strengthen us to love and serve you. Let us glorify your name,
being kind and generous to everyone we meet. With Christ as our model and our teacher, we
celebrate and witness our faith, learning together, working together, and praying together in
answering the call to a faith-filled life of service.

We pray this through your Son, Our Lord Jesus Christ, who lives and reigns with you in the
unity of the Holy Spirit, one God, forever and ever. Amen.

In the name of the Father, and of the Son, and of the Holy Spirit (+).

£3%

3 Sehool Diyision W
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