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AGENDA

. Engagement process

. Good Shepherd
timeline

. Enrolment update

. Plan for upcoming
school year

. Temporary attendance
options

. Next steps

. Questionnaire for
feedback



DIVISION
PRIORITIES

FISCAL
RESPONSIBILITY

ENGAGEMENT
PROCESS

Balance between
funding/fiscal responsibility,
community partner input
and Division strategic
plans

Not all viewpoints can be
included

Final decision rests with
Educational Planning and
school administration



-2 Good Shepherd Timeline
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GoA did not approve

River’s Edge GoA approved 4 2 modulars.
Catholic modulars. St. Patrick
K—9 School River’s Edge Catholic Catholic
included as Year 1 River’s Edge Catholic K—9 School received Elementary/Junior
Priority in ECSD K—9 School received full construction GoA approved High School
91% Ultilization Capital Plan design funding. funding. 2 modulars. scheduled to open

109% Urtilization 4 modulars 4 modulars 2 modulars 2 modulars to be
requested from installed. requested from installed.
GoA GoA (1 classroom & 1
2 modulars washroom)

requested from
GoA
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., Enrolment has grown faster
wne(or®  than available spaces

Enrolment =@=Capacity
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HOW GOOD SHEPHERD IS MANAGING

SPACE PRESSURES:

* 6 modular units were added to the school between 2024 and 2026

* Members of the multidisciplinary team use the staff lunchroom when supporting
students.

* There is no dedicated music room, and the music teacher moves from classroom to
classroom using a roll-away cart

* Stage is used for a morning and afternoon Kindergarten classroom
 Math intervention educator shares an office with the custodian

» Other intervention educators and support staff use the atrium for working with
students

* Large class sizes while waiting for modulars in Fall 2026



MODULAR
CLASSROOM
PLANNING

2 more modulars will be installed
in 2026-2027 school year

8 modulars will be requested
under MCP 2027-2028




Current Status

51 THE PLAN
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671 + Good Shepherd remains status
quo, with enrolment pressures
continuing to be managed through
existing measures

620

« ECSD requests 8 additional
modulars from the GOA for Good
Shepherd

« Approval is not guaranteed

 If approved, ECSD plans to have

| the additional modulars installed by
o Fall 2027

2025 2026
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ST. PATRICK CATHOLIC
ELEMENTARY/JUNIOR HIGH
SCHOOL

CALLINGWOOD ROAD NW

Good Shepherd

Year| Priority on the
2024-2027 Capital Plan

Design funding approval
in March 2024

Full construction
approval in March 2025

23 AVENUE NW

4 St Patrick Construction began in

2026

MN 13TY1S 66T

Anticipated opening in
Fall 2028




AVAILABLE CAPACITY AT NEARBY SCHOOLS

School Utilization Available Capacity Distance from Good
(Student Spaces) Shepherd

Our Lady of the Prairies 72% 141 .6 KM

St. Martha 75% 86 2.2 KM

St. Justin 73% 79 3.8 KM

Sister Annata Brockman  130% -215 4.1 KM

Our Lady of Victories 57% 122 5.2 KM



Distance from Good
Shepherd to Our Lady of the
Prairies

1.6 KM (4-minute drive)

Our Lady of the Prairies
Capacity:

514 students, 72% utilization

1.6 KM
4 Minutes

Good Shepherd

Our Lady of
the Prairies
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Good Shepherd Current Status vs. Option |

2025

683
620 I

2026

mmm Current Status BB® Option | ——Capacity

OPTION |

Beginning Sept. 2027,
Kindergarten to Grade 3 students
from the Uplands, Stillwater,
River’s Edge, and Riverview areas

will be designated to OLOP

Good Shepherd would remain a
K-6 school

This is a one-year move until St.
Patrick Catholic Elementary/Junior
High School opens in Sept. 2028



Good Shepherd Current Status vs. Option 2

700 683
620 /
600 %578
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2025 2026 2027

mm Current Status ®BEOption 2 ——Capacity

OPTION 2

Beginning Sept. 2027, all new K-
6 students will be redesignated
to OLOP

Good Shepherd would become
a Grade 1-6 school

This is a one-year move until St.
Patrick Catholic
Elementary/Junior High School
opens in Sept. 2028



Good Shepherd Current Status vs. Option 3
751

800

OPTION 3
700 683 658
62 *  Beginning Sept. 2027, all
Kindergarten students will be
*®  redesignated to OLOP
*  Good Shepherd would become a
Grade 1-6 school
« This is a one year move until St.

Patrick Catholic
Elementary/Junior High School
: opens in Sept. 2028

Current Status mOption 3 ——Capacity

100



TEMPORARY ATTENDANCE OPTIONS

(Effective September 2027 if all 8 modulars are not approved)

Option 1 — Kindergarten to Grade 3 students from Uplands, Stillwater,

River’s Edge, and Riverview redesignated to Our Lady of the Prairies.
Good Shepherd would remain K-6.

Option 2 — All new students from Kindergarten to Grade 6 redesignated

to Our Lady of the Prairies. Good Shepherd would become a Grade 1-6
school.

Option 3 — All Kindergarten students redesignated to Our Lady of the
Prairies. Good Shepherd would become a Grade 1-6 school.




NEXT STEPS

* Questionnaire closes November 20

* What We Heard Report, and preferred
option should the modular request not
be approved, will be shared in December

» Email questions/comments about the
engagement to engagement(@ecsd.net.



mailto:engagement@ecsd.net
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