
Optimal Learning Implementation Plan 

Why Optimal Learning, Why Now 
Edmonton Catholic Schools is operating within an increasingly complex educational landscape. 
Classrooms reflect a wide range of student strengths, needs, and learning pathways. At the 
same time, educators are implementing new curriculum, supporting student well-being, and 
working toward high expectations for learning. 

Through Division engagement, including the Community of School Councils (COSC), a clear 
message emerged: there is strong confidence in our educators, alongside a desire for greater 
clarity and consistency in how learning is experienced across schools. 

School leaders have echoed this need. Without shared language and common reference points, 
strong practices can feel fragmented, and expectations can vary from classroom to classroom. 

Optimal Learning responds to this need. 

It provides a clear, shared framework that brings alignment to teaching, leadership, and 
professional learning. Rather than adding something new, it helps the Division focus on what 
matters most, creating the conditions where every student can thrive. 

Alignment to Mission, Faith, and Portrait of a Graduate 
Optimal Learning is grounded in the mission of Edmonton Catholic Schools and our 
commitment to educating the whole child, academically, spiritually, socially, and emotionally. 

The Portrait of a Graduate describes who we are forming our students to become. Optimal 
Learning focuses on how we create the conditions for that formation to happen every day 
in classrooms. 

2.1



Faith is not confined to a single condition within this framework. While it is explicitly named in 
areas such as Catholic Faith Permeating and Well-being and Spiritual Formation, it is present 
across all learning conditions. 

For example, in Joy and Rigour, joy is not understood as surface-level happiness. Drawing on 
the tradition of St. Thomas Aquinas, joy is experienced as the deep fulfillment that comes from 
meaningful work and growth, a sense of purpose, effort, and accomplishment. In this way, joy 
and rigour are not opposites, but partners. Students experience joy through challenge, 
perseverance, and success. 

This reflects a Catholic understanding of learning as formation, where intellectual growth, 
personal development, and faith are interconnected. 

Optimal Learning ensures that our mission is not only stated, but lived in daily practice. 
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What Is Optimal Learning? 
Optimal Learning is a shared understanding of the conditions required for effective teaching and 
learning across Edmonton Catholic Schools. 

It is not a program or checklist. It is a framework that helps educators and leaders focus on the 
conditions that support student success, while allowing flexibility in how learning is designed 
within each school context. 

At its core, Optimal Learning recognizes that strong outcomes do not happen by chance, they 
are the result of intentional conditions. These include: 

● clarity of learning,
● purposeful instructional design,
● responsive teaching,
● meaningful assessment,
● and supportive learning environments.

The Learning Conditions provide a common language for these elements. They support 
planning, professional dialogue, and reflection, helping educators understand not just what to 
teach, but how learning is experienced by students. 
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From Concept to Practice: How Optimal Learning Is 
Being Activated 
Following the development of the framework, the Division has focused on thoughtful activation 
rather than rapid rollout. 

Leadership Academy 

Leadership Academy served as the formal introduction of Optimal Learning, bringing leaders 
together around a shared understanding of learning conditions and instructional leadership. 

Principals identified the value of having clear language to support conversations about teaching 
and learning, making expectations more visible and actionable. 

Aligning Professional Learning 

Rather than introducing new structures, existing professional learning (School Teams, 
consultant support, leadership conversations) has been aligned to the Learning Conditions. 

This ensures that professional learning is: 

● connected, 
● purposeful, 
● and focused on improving classroom practice. 

Supporting Professional Conversations 

The ECSD Success Matrix supports consistent, meaningful conversations across the system. It 
provides a shared reference point for reflection and dialogue, grounded in observable practice. 

This strengthens alignment while honouring professional judgment. 
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Five Key Implementation Foundations for the ECSD Three-Year Education 
Plan 2026-2029 

1. Development of the Optimal Learning Framework 

The Optimal Learning Framework was developed through an iterative, collaborative process 
grounded in research, professional standards, and system voice. Learning Services worked 
alongside school and system leaders to refine a shared understanding of what creates the 
conditions for student success. Drawing on Alberta’s Teaching, Leadership, and Superintendent 
Quality Standards, as well as the provincial curriculum architecture, the framework brings 
coherence to existing expectations rather than introducing something new. 

Through multiple cycles of consultation, refinement, and application, the Division identified a set 
of learning conditions and student competencies that reflect both provincial direction and 
ECSD’s Catholic context. This work was strengthened through ongoing engagement with 
educators, leadership teams, and expert guidance, ensuring the framework is both research-
informed and grounded in classroom reality. The result is a shared language that supports 
alignment across classrooms, schools, and the system, while still allowing for professional 
judgment and local context. 

 

2. ECSD Success Matrix 

The ECSD Success Matrix is a practical tool designed to support reflection, planning, and 
professional dialogue across all levels of the system. It outlines each learning condition through 
clear indicators and descriptions of what success looks like in practice, using observable and 
student-centered language . 

Rather than functioning as an evaluative rubric, the Success Matrix serves as a conversation 
guide. It supports superintendent–principal discussions, principal–teacher conversations, 
instructional coaching, and teacher self-reflection. The accompanying workbook provides 
prompts that help teams identify strengths, co-construct evidence of practice, and determine 
next steps for growth . This approach builds shared understanding and collective ownership, 
allowing each school to define what Optimal Learning looks like within its unique context while 
remaining aligned to Division priorities. 
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3. High Impact Strategy Suite 

To support implementation, Learning Services is developing a High Impact Strategy Suite that 
makes effective instructional practices visible in real classroom contexts. These strategies are 
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grounded in research and aligned directly to the learning conditions and student competencies, 
ensuring coherence with curriculum and daily teaching practice. The strategies will be tailored to 
the needs of diverse student groups. Embedded within the hub will be specific actions that 
schools can undertake to improve achievement for our First Nations, Métis, and Inuit students 
and to advance the Truth and Reconciliation Commission’s Calls to Actions for all students. 

The focus is on modeling rather than prescribing. By showing what high-impact strategies look 
like in action, educators are able to see how conditions for learning are created through 
intentional instructional design. This approach reinforces that Optimal Learning is not an add-on, 
but a way of delivering curriculum effectively. It also supports consistent professional learning 
across the Division, where all sessions are explicitly connected to the shared language of 
conditions and competencies. 
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4. Facilitator Hub 

The Facilitator Hub was created to provide school leaders with accessible, ready-to-use 
resources to support staff learning. Located within the Optimal Learning SharePoint site, it 
serves as a central hub for professional learning, including facilitator guides, slide decks, and 
structured activities. 

The first three modules, What is Optimal Learning?, What are Learning Conditions?, and What 
are Student Competencies?, offer a common entry point for all schools. These modules are 
designed to build shared understanding and spark professional dialogue, rather than deliver 
one-time training. They emphasize reflection, connection to practice, and adaptability to local 
contexts . 
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By providing consistent, high-quality resources, the Facilitator Hub enables principals, 
instructional coaches, and teacher leaders to guide meaningful learning within their schools, 
supporting coherence while allowing flexibility in implementation. 
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5. Optimal Learning Working Group (OLWG) 

The Optimal Learning Working Group (OLWG) is a Division-wide implementation model 
designed to move the framework from shared understanding into sustained classroom practice. 
Selected schools will participate as “living laboratories,” where educators, leaders, and students 
work together to co-construct, test, and refine what Optimal Learning looks like in action . 

Participation will include 10–15 schools, each represented by a small team of leaders and 
teachers. The work is structured through iterative learning cycles that emphasize application, 
reflection, and refinement. A key feature of the OLWG is the integration of student voice, 
ensuring that the impact of learning conditions is understood through the experiences of 
learners themselves. 

The purpose of the OLWG is to build system coherence through shared practice rather than top-
down implementation. By creating opportunities for schools to learn with and from each other, 
the model supports the development of practical examples, strengthens professional capacity, 
and enables knowledge to be shared across the Division. 
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Creating Coherence Across the System 
Optimal Learning brings coherence to teaching and learning across the Division. Over time, 
schools engage with multiple initiatives and priorities. Without a unifying structure, this can feel 
fragmented.  

Optimal Learning provides that structure. 

It connects curriculum, instructional practices, assessment, and student supports through a 
shared set of learning conditions. This allows educators to see how their work fits together, 
rather than experiencing it as separate expectations. 

As a result: 

● duplication is reduced, 
● priorities are clearer, 
● and professional learning is more focused. 

At the leadership level, this shared language strengthens instructional leadership conversations 
across schools and departments. 

Most importantly, it ensures that students experience consistent, high-quality learning, without 
requiring identical approaches in every classroom. 

Evidence of Early Impact and Uptake 
Early evidence shows strong engagement and growing clarity across the system. 

● High participation in Leadership Academy and follow-up learning 
● Positive principal feedback on clarity and shared language 
● Increased confidence in leading instructional conversations 
● Use of the Success Matrix to support reflection and planning 
● Alignment of professional learning to Learning Conditions 

Principals consistently described Optimal Learning as helping to: 

● “bring existing work together” 
● “clarify expectations” 
● “support meaningful conversations about practice” 

These early indicators demonstrate that the framework is establishing a strong foundation for 
long-term impact. 
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The Three-Year Arc: Where We Are Going 
Optimal Learning is a multi-year approach designed to support meaningful and sustained 
change. 

● Year 1: Build shared understanding and align leadership and professional learning 
● Year 2: Deepen practice and expand application across schools 
● Year 3: Strengthen consistency and gather evidence of impact 

This phased approach ensures that change is intentional, supported, and sustainable. 

 

Conclusion: Assurance and Stewardship 
Optimal Learning is how Edmonton Catholic Schools will bring its new Three-Year Education 
Plan to life. 

It provides: 

● a shared language, 
● a collective purpose, 
● and a clear framework for action. 

By focusing on the conditions for learning, the Division is moving from managing initiatives to 
strengthening practice. This work is grounded in our Catholic faith, aligned with Division goals, 
and designed to support every student in reaching their God-given potential. 
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