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The mission of Edmonton Catholic Schools is to provid
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esource allocation - are in support of 21* century learning.

creative, digitally aware, critical-thinking global citizens,
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a faith-based environment.
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rected, adaptable, discerning and curious, as they engage
laboratively in 21+ century learning.

our District Foundation Statement, all *resident students
aregivers are welcomed into our schools. The Learning Team
llaborating, identifying, applying and monitoring practices
ts to reach their potential, spiritually, socially, emotionally,
demically within the Programs of Study alongside their

Tesident student as defined by the School Act




Education is the underpinning that enables children to reach their full potential.
The redlity of public education is that school districts have a critical dependency
on government funding. We are in challenging economic times; however the
Province has recognized that supporting children in the classroom should remain
a priority. To this end, Alberta Education has committed to fund enrolment
growth in school districts and to maintain their support for existing funding
priorities. This includes increased funding for infrastructure. A|thoug|1 this does
not solve all the issues concerning our aging buildings, the increased funding is
welcomed.

Our Operating Budget for 2016-17 is balanced, showing revenues for 2016-
17 of 485 million and expenditures to be the same amount. Over 92% of our
revenue comes from the Province of Alberta which highhghts our dependency

on government grants. The District receives these funds as funding envelopes
and in turn we dllocate these funds to schools. Drincipu|s are charged with
managing their school allocations to deliver the Alberta Education curriculum
and to achieve targeted results while ensuring our Catholic faith remains central
in the student’s learning experience.

Funding to schools is largely dependent on enrolment; however funds are also
allocated to schools based on district priorities, class composition, and other
special considerations identified in the school community.




THE BUDGET PROGESS

of education. Central to our efforts is ensuring the Catholicity of our schools.
We reviewed our Risk Management Framework to ensure we have strategies
in place to mitigate all significant risks, allowing our District to be a safe and
caring place for all students.

We understand and value the importance of public engagement so we surveyed
parents, principals and employee groups for input into our budget priorities.
These surveys were distributed early in the planning cycle so the responses
could be collated and utilized in our budget planning. Our engagement surveys
suggested some key items of focus for the District. These included:

Q Continuing to support faith deve|opment for staff and students
emphasis » Funding special needs through Inclusive Education
o by e « Reductions to school fees

get process - Maintaining existing centrally funded priority programs

t economic

in the field

- Continued need for prudent fiscal management
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CONTINUING TO SUPPORT FAITH DEVELOPMENT FOR STAFF AND STUDENTS

We continue to ensure Catholicity is embedded into our support to teachers and
staff. Support is given to teachers who attend courses at Newman Theo|ogicu|
College and staff who take online courses from Newman. Our Opening Day
Mass, our Faith Development Day, and our Leadership assemblies are all

intended to enhance the faith of our staff and to further our gou|s of Catholic
education. This is in addition to our Chaplaincy support in the schools and the
District. We understand permeation means integration in all activities including
functions occurring in schools and in the community.

FUNDING SPECIAL NEEDS THROUGH INCLUSIVE EDUCATION

I keeping with our Catholic tradition of universal inclusivity we have embraced
the concept, “Katholos”, which means “Welcoming all.” Inclusion is one of the
foundational tenets of Edmonton Catholic Schools. For decades, inclusive
education has been the first choice in programming in the District as reflected in

our Administrative Reguhtion (#.7)05.]).

“Flexibility to adapt to the changing need of students is an important feature
of inclusive education programing. Specific delivery models for individualized
programs may vary from class to class and from school to school depending on
the needs of individual students attending.”

Our inclusive model offers multiple pathways to meet the needs of our students.
It focuses on strengths of our students and enabling instruction. There are six
basic principles of Inclusive Education which are central to our efforts:

- We anticipate, value, and support diversity and learner differences
- We have high expectations for all learners
We understand learners strengths and needs
We reduce barriers within learning environments
- We build capacity at the personu|, school and systems level
« We know success is a shared responsibility
of teachers, family, and the community

We have many comprehensive and varied programs. They are anchored by
our multi-disciplinary support team which operates in nine specialized areas
of support. These areas are supported by speciu"y educated and trained
professionals. Examples of programs include one program which addresses
Autism Spectrum Disorder and another which assists students strugg|ing with
behavior issues. Our supports are age appropriate. “Personal Pathways” is
focused on Grades seven to nine, while our “WIN" (Whatever is Necessary,
Whatever is Needed) program is focused on grodes ten to twelve.

The provincial funding for Inclusive Education is approximately $25 million,
however our financial support extends beyond this amount. It has been our
integruted approach to the whole student which has been acl(now|edged as a
central reason for our outstanding success in the area of inclusion.
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Parents have expressed concerns about the extra costs of education. We have
initiated a pilot program whereby basic school fees will be eliminated for 2016-
17. Fees for consumables re|ating to enhanced courses, fees for transportation
and fees for alternative programs including academy fees, will continue to be
charged. We have recognized that this is welcomed financial relief for many

With funding maintained for enrolment growth we have been able to continue
with our innovative student focused programs. Our Learning Coach strategy
(10 FTE), which provides financial support for every school, has been very
successful. It ensures each school has a full time Learning Coach regardless of
their size. The Learning Coach strategy also includes an added .10 FTE Tech
Coach for each school which allows them flexibility to manage their information
technology needs or add time to their Learning Coach. These Centrally Funded
Programs are supported with over $9 million in financial support allocated
directly to schools.

Another important school {unding allocation is $].4 million targeted for
enhancing the literacy and numeracy of our students. This funding targets
enhanced professiono| development for teachers which stresses peer to peer
professional development in the classroom. There is financial support for 40
half day subs for each school to allow for co-p|unning, co-teuching and attending
professiono| development sessions.

Following on the success of our District Chaplain initiative, we have expanded
our support for elementary and junior high chaplains from JOFTE to

20 FTE. This initiative allocates additional Funding to schools to

bring our financial support for our Chap|aincy programs

to just under $19 million.

parents; however we will monitor this effect on school operations before
committing to a long term solution. The Province has not provided any funding
to the District to compensate for this reduction; however we are hopeful that
some financial support will be made available in the future.

We recognized the continuing need to support full-time kindergarten at
selected sites and have continued with support of $1.4 million. Our high school
completion initiative continues with $400000 in funding. We have also
provided additional support for grad facilitators for First Nations, Métis and
Inuit (FNMD students of $275,000. Additional allocations are also providecl
for Eng|ish Language Learners (ELL) of $].0 million. Last|y $368,000 is

allocated for resources to support the new Grade 4 re|igion curriculum.
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We are committed to operating our District in a fiscally prudent manner. In the
current year we are |oo|<ing at ways to be more efficient in how we operate our
schools and maintain our effectiveness in delivering student programs. With the
elimination of basic school fees, principals are assessing ways to save costs while
maintaining our high educational standards. We also continue to research ways
to reduce cost of supplies, travel and external services.

Our guiding principles are the foundation piece in the development of our
budget and state:

. Budgetury resources are allocated such that the District can eﬁective|y
celebrate and promote Catholic education and therefore, to help ensure that
the mission of the District will be actualized

- Our |ong term p|anning will reflect a balanced budget however the short term
use of operating reserves to mitigate unusual fluctuations in revenue streams
is necessary and permitted

- Every student has a full range of learning opportunities that meet their needs
to comp|ete the mandated progrums of Study, with appropriate supports and
resources

+ Funding allocations support the District Plan for Continuous Growth

- Funding supports the Statement of 21* Century Learning in Edmonton
Catholic Schools

- Student success is the direct or indirect focus of all budgetary allocations

. Every student has access to an equitub|e share of budget resources

We incorporate our District goals into our District Plan for Continuous Growth
and align them with Alberta Education's goals. The Province has five goals while
we have six. Qur first goal is especially paramount and central to our mission.
These are our goals:

Goal one Live the distinctiveness of Catholic education
Godl two Every student is successful
Goal three The Edmonton Catholic School District is inclusive
Goal four Quality teaching and school leadership
Goal five Engaged and effective governance
Goal six First Nations, Métis and Inuit students are successful
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BUDGET ASSUMPTIONS 2016-17

Budget 2016-17 is prepared based on the information available from the Provincial Budget 2016 and information contained in Alberta Educations funding manudl.

The |<ey budget assumptions used for Budget 2016-17 are as follows:

- All new student enrolment will be funded. We used our projected enrolment
based on existing information with the understanding that final revenue will
be determined on student counts at September 30, 2016. The posted
Alberta Education Funding Manual rates have been used in our calculations

- Student enrollment is estimated to increase by 770 students or by 19% to
40870 students

« Potential contractual wage settlements for unionized staff have not been
included in this budget

- The District will continue with its site based funding model and will allocate
funds to schools based on their actual enrollment

- Implementation of the new Education Act will have no signiﬁcant unfunded
costs to the District

. |nf|utionury costs will be minimal and munuged interna”y by deportments
and schools

- Potential costs from the Provincial carbon tax initiative are not considered as
the financial impact on the District is uncertain

« Qur site based funding model will continue to place the major emphasis on
expenditure control at the school level with the Principal

BUDGET AND FINANGIAL SCHEDULES FOR 2016-17

- Budgeted Statement of Operations with Expenses by Program
0 Budgeted Statement of Expenses by Account

- Pie Charts showing Expenses by Program and Account

- Schedule of Alberta Education Funding

- Schedule of Fee Revenue

« Bar Chart showing comparison of budgeted fees

- Schedule of Accumulated Surp|us from Operations

- Schedule of Capital Reserves

- District Enrolment by Grade

- Schedule of actual enrolment growth and projected growth
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Budget 2016-17 is a balanced budget showing revenues of $485
provided by the Province. Total budget revenue increased by $7.2 mill
affected several funding envelopes. Our Expenses by Program show t

S WITH EXPENSES BY PROGRAM

Budgeted Statement of Operations
with Expenses by Program

REVENUES

Alberta Education 410,620,498
Other - Government of Alberta

Federal Government & First Nations 6,313,342
Other Alberta School Authorities

Fees 18,408,366
Other Sales and Services

Investment Income 842034
Gifts and Donations

Rental of Facilities 2511502
Fundruising

Gains on Disposal of Capital Assets
TOTAL REVENUES

EXPENSES

Instruction - Early Childhood Services

Instruction - Grades 1-12 313,243410
Plant Operations & Maintenance

Transportation 18,727554
Board & System Administration

External Services 6,501,875
TOTAL EXPENSES

OPERATING SURPLUS (DEFICIT)




EXPENSES BY ACCOUNT

INSTRUCTION - GRADES 1-12....70.6%

53.8%....
CERTIFICATED

SALARIES
& BENEFITS

ALARIES & BENEFITS



BUDGETED STATEMENT OF EXPENSES

Certificated salaries and benefits make up 53.8% of dll budgeted expens
while total salaries and benefits make up 7/5.3% of all expenses.

[ 12014§ - | 42016 - 417
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Budgeted Statement of Expenses | § 1 - 1 mq

Certificated Salaries

Certificated Benefits
Non-certificated Salaries & Wages
Non-certificated Benefits

Services, Contracts, and Supplies

Amortization - Supported Assets

Amortization - Unsupported Assets

Interest on quita| Debt - supported

Interest on quita| Debt - unsupported

Other Interest and Finance Charges

Losses on Disposal of Capital Assets

Other Expenses
TOTAL EXPENSES




ALBERTA EDUCATION FUNDING

ses so does funding. In Budget 201617 the
) funding increased by $2.8 million, while the

over the previous year's budget.

T (2044 115 2014 - 1o L 205} o

¥ | FORECAST <] BUDGET

262090773 276,836,000

Schedule of
Alberta Education Funding

275249000
24593000
25,232,000

23,867184 24,263000

DIFFERENTIAL FUNDING

7923312 7668000 9051000

3468000

7927758 8440000 8,661,000
14]136,000

21676,760 28,860000 28,860000
3253000

4,332,392 7000000 7742000
8,775,291 9174,000 9126000

25471000
434,842,000

2016] - |

279221000
25,306,000
28,008,000

9,685,000
3572000
6,583,000
14409000
29853000
3,276,000
11123000

9261000
27000000
447,297000



FEE REVENUE

One exception to the revenue increases in Budget 2016-17 is that basic school fees will drop by an estima
this year to eliminate basic school fees charged to parents. This initiative will be monitored and assesse
exception other fee revenue is expected to remain much the same.

™ 2014] - J15 015 - Jio ! 120164 - 117

Schedu|e Ol: ACTUAL
Fee Revenue

Transportation 5149980

----------------------------------------------------------------------------------- ]'330’999
Non-curricular Supplies and Materials YRYAVLS

TOTAL FEES 18,408,366




[ 3] BUDGET 2015-16
[ BUDGET 2016-17

03 04
FEESTO NON-
ENHANCE BASIC CURRICULAR

INSTRUCTION FEES
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ACCUMULATED SURPLUS FROM OPERATIONS [ASO)

The Province has recognized that government organizations like municipalities and school districts need to stabilize their operations and to do so requires them to
carry surpluses. Allocations, grants and other revenue often cannot be matched with expenditures in the same year as the revenue is received. The obligation on the
expense side may not occur until a subsequent year. The District's accumulated surplus from operations is largely the result of future anticipated expenses. Various
quidelines for surpluses have been suggested by the Province over the years, ranging from 3.5% to 6.0% depending on the size of the district. The Edmonton Catholic
School District's budgeted operating surplus is 5.1% down from last year's actual percentage of 5.6%. Published information from the Province shows the Provincial
District average to be 6.4% and the Metro District average to be 4.7%.

by bl [ - J16 - 116 (- 117]
biﬁtﬁﬂﬁ.ﬁd Surplus from Operations Q ACTUAL @ BUDGET FORECAST q ENDGET
Surplus - Beginning of Year 28,472,346 29737346 24972349 23079349
CHANGES IN THE YEAR
Operuting Surp|us (Deﬁcit) 6,824,461 = (500,000) ]
Board Funded Capital Additions (199.640) (4,018,000) (2,300000) (3000000)
Disposa| of Board Funded Cupita| Assets 60490 = (3,]44,000) 20000
Disposal of Supported Capital Assets - - a -
Amortization of Board Funded Assets 3978499 4018000 4528000 4961000
Debt principu| pepoyments (42],400) @ (477,000) (469,000)
Net Transfers from (to) Capita| Reserves (]3,742,407) - - |
Net Increase (Decrease) (3,499997) - (1.893,000) 1512000
Surplus - End of Year 24972,349 29,737,346 23,079,349 24,591,349
Days of Operation held in Operating Reserves 141 159 12] 127
% OF TOTAL EXPENSES 5.6% 6.4% 4.8% 51%

(l Days of Operaz‘/'on =450/ Iotal [)(penses x 250 Opefai/'ng Dﬂys}
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CAPITAL RESERVES

The Capital Reserves account occurs as a result of sales of capital assets. Districts are also permitted to transfer surplus operating funds into Capital Reserves. The
Capital Reserve funds are required to be spent on new capital acquisitions. Many of our schools and administration buildings require significant capital improvements.
The District determines capital improvements on a priority basis taking into account all needs in the District.

T 20144 - {15 2015 - 16 B 2015] - |16 S 2016 - |17

Schedule of ACTUAL ﬂ BUDGET 4 FORECAST 4 BUDGET
CCIPItCII Reserves 5 :

Capital Reserves - Beginning of Year 8870522 650522 19535,545 20584545
Net Proceeds from the Sale of Capitu| Assets - - 3,202,000 §
Board Funded Capita| Additions (3,077,384) = (2,]53,000) (.7),500,000)
Net Transfers from Unrestricted Surplus 13,742,407 - - :
CAPITAL RESERVES - END OF YEAR 19,535,545 650,522 20,584,545 17,084,545

DISTRICT OPERATING BUDGET 2016-17
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ENROLMENT

Enrolment increased by 19%, or 708 students for an
expected enrolment for 2016-17 of 40,808 students.

District Enrolment 2015-16 September 30, 2016

l)y Grade Enrolment projected Enrolment Chonge in Enrolment

Junior Kindergurten 1,754 1809 55
Kindergarten 3064 3,012 (52)
Grade | 3170 3,083 87)
Grade 2 3012 3173 161
Grade 3 2946 3047 101
Grade 4 2868 2988 120
Grade 5 2,789 2917 128
Grade 6 2,720 2,864 144
Grade 7 2,758 2,720 (38)
Grade 8 2772 2,830 58
Grade 9 2,751 2,882 131
Grade 10 2,715 2815 100
Grade 11 2970 2,836 (134)
Grade 12 381 3,894 83

TOTAL
PERCENTAGE INCREASE
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Actual Five Year Enrolment projected Enrolment

2011/12 2012/13 ~2013/14 - 2014/15 . 2015/16 2016/17 _ 2017/18 ~2018/19 .2019/20 2020/2]

e R ———

Total Enrolment

Junior Kindergarten 1074 1320 1530 1715 1754 1809 1836 1852 | 1884 1919
Kindergarten 2750 | 2798 | 3005 3N0| 3064 3012 3087 359 | 3228 3305
Grade | 2502 2735 2865| 3042 31701 3085 3034 3114 3191 3265
Grade 2 2484 2561 2791 2854 3012 31751 3069 | 3022 3106 3186
Grade 3 2489 | 2545 2680 | 2829 | 2946 3047 3206 3]03 3,006l 3147
Grade 4 2395 2520 2635| 2738| 2868| 2988| 3057 3217 3137 3090
Grade 5 2470 2413 2011 2693 2789 2917 3021 3077 3,251 317
Grade 6 2374 2536 2523 2696| 2720 2864| 2963| 3068 331 329
Grade 7 2528 | 2437 2,616 218 2758 2720 2763 2856| 2976| 3008
Grade 8 2532 2575 2524 | 2663 | 2772 2830 | 2792 2838 2930| 3055
Grade 9 2499 | 2655 2750 | 2623 2751 2882 2840 2812 2856 | 2937
Grade 10 2634 | 2567 | 2799 | 2856 2715 2815 2826 | 2807 2781 2830
Grade 11 2524 | 2726 | 2665 2865| 29/0| 2836 2918 2928| 2897 28/0
Grade 12 3,361 SIO0ON " 54551, 5,559 381 3894 3N5] 3836 38411 3795

" 42,873
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- District Plan for Continuous Growth 2016-19

- Katholos - Education for Life for All

- Three-Year Education Plan 2015-18

VELOPMENT OF OUR DISTRICT OPERATING BUDGET 2016-17
- Statement of 21* Century Learning

« District Guiding Principles for Budget 2016-17
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Street nw | Edmonton AB T5K 1C2 | 780 441-6000

And now faith, hope and love abide, these three; and the greatest of these is love.
- 1 Gorinthians 13:13

May 2016



