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Introduct ion
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three2 SI NJ LISNRA 2 R® 9/ { §rénsbyosei IBRStyeipastSwopedrd siffiagsing pr@OVID19 levels. Due to recorevels ofmigrationfrom within and

outside of Canadagrowth is expected to continue ahacceleratedate over the next few year#\s a resultECSDs at full capacity and no longer has space to
accommodate any growthWhile significantgrowth was experienced across thevince, ECSD is in a difficult position as one ofitbst highlyutilized Divisions in Alberta
(98% utilizationoveral)). Thisindicatesthat there islimited classroomspace to accommodatgrogramming andgchools need to convert spaces im@assrooms such as the
staff lounge, librarieshallways, etcTheDivision is irurgentneed of new schools taccommodatecurrent and futurestudentsand provide quality learning environments

and access to Catholédlucation.

Planning for future growthoptimizing utilizatiorand aging facilitieacross the school division, this report identifezpital prioritiesof thesecapital project types:

New School Construction Replacement School

The Division identifies new schdmlildsthat are The Division identifies schools for replacement d The Division identifies major and minor
} . . to the costinefficiencies associated deteriorating modernization projects for older schools in need
required to meet the demands of our growing city L : gy . .
facilities and poor operational efficiency. functional improvements.

The 20252028 Capital Plan aims to addresgnificant enrolment pressures. The risk of not meeting these capital requests could mean
larger class sizes, longer transportation ride times, and utilization rates of over 150% in some schools.

The ThreeYear Capital Plan 282028 is approved by the Board dfustees angubmitted to Alberta Education for provincial funding approval.




Capital Planning Framework

The Capital Planning Framework outlines the planning principles, process, and methodology by which school capital regjairermeatyzed and prioritizedhe
outcome of thisframeworkincludesa prioritized list otapital needdor major school projects such as new schools, school consolidations and replacement or
modernization of existing school§he aspects of the framework are evaluated in the-Year Strategic Facilifan, and subsequently in the Thréfear Capital Plan.

Planning Principles, Vision, and Core Values
PEt 9/{5 A0GNIXadS3IAO LI YyYyAyad Ydzad Ff A3y ALK (GKS 5 A ARE Aa2Ayaar X yusdzReSAYEIA 2 yCBO 21 YyYF

Student Accommodation Planning Principles:

1 Provide fair and equitable access to facilities for all students.

91 Provide fair and equitable access to program choices for all students.

1 Be fiscally and environmentally conscious and responsible.

1 Commit to clear, coordinated, and consistent decision making that is transparent.

Consistent application of planning principles is applied throughout the development of th¥8aarFacilities Strategic Plan, the Thyasar Capital Plan, the Modular
Program, and any updates made to the school attendance boundaries.

Mission:

The mission of Edmonton Catholic Schools is to provide a Catholic education that inspires students to learn and thatipeeptods/e fully and to serve God in one
another. The mission is inspired by love of Ba¢her, Faith in Jesus Christ and hope from the Holy Spirit.

Vision:

Our students will learn together, work together, and pray together in answering the call to dik@ithlife of service.

Core Values:

Dignity & Respect Honesty PersonaGliv(\:,tzmmunal Loyalty Fairness

The planning principlegltimately guide decisiormaking around infrastructure capital investmesich as:

1 Forming safe, caring, healthy, respectful, diverse, inclusive, and equitable learni I Maintaining and building schools
9 Allocating financial resources 9 Acquisition of land
1 Recommending priorities for capital funding 9 All other infrastructure decisions



ECSD Planning Sectors

In 2022 ECSDhipdatedits K9Pt | Yy Y A y 3
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by geographical boundaries that comprise several neighbourhoods, typically with similar traits (mature vs. new neighboatbgdls aligning the Planning Sectors with
the City of Edmonton, ECSD can work withdityeto advocate for school sites and ensure that Cathadigcation is a viable option across edimmunities ECSD utilizes
Planning Sector® develop ann-depth understandingof how specific areas in theity are servedy the Divisionand strategically plan for schools and programs.

By studyingPlanning Sectors, ECBIansfor educational delivery throughout the cignd identifessectorsthat needcapital projects. It is important taote that while
sectorshelp todefinegeneralareas of neegdcapital prioritiescan be much more nuanced and require a thorough anathaisis specificto each project and impacted

schoolsPlanningSectorstherefore, serve as a primary reference for analysis that is expanded upon in morefdetail { 5 Qa
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Sector Analysis

The TenYear Strategic Facilities Plan includes atlepth sector analysi® better understandstudentaccommodatiorandfacilities needsicrosshe city. Toidentify the
unique characteristics of each secttite analyss considersexistingconditions(housing, schools, enrolment, programs, operations, and maintenance dostse
projections student demographics and neighbourhood growth tren@lise analysis also appliggy Performance Indicator&R) to evaluateS | O K  dafildyit® NI &
accommodate students and deliver educational programming in its facilities in a safe areffeotve manner. These KPIs are used to determindetiel ofneedfor the
S5AOAAaAA2Y Q& Ol Liksénte s ddsiprarie pidritiAyotiaiS HFGK aSOo0i2NRa OFLAGEE ySSRao

Key Performance Indicators include:

1 Enrolment and Utilization The Enrolment and Utilization KPI measures the sciseotor,2 NJ 2dzNA & RAOG A2y Qa FoAftAdGe G2 | OO
enrolment (current or projected) versus its capacity.

9 Facility Condition- The Facility Condition KPI is measured by the Facility Condition Index (FCI) which is a rattovelrtear Maintenanc&equirements cost
including all Deferred Maintenance costs divided by the Replacement Cost of a facility.

f Operational Efficiency¢ KS hLISNI GA2yf 9FFAOASYOe YtL YSIFadaNBa GKS 2dzNA a Riththa urdifigQa |
(O&M and IMR/CMR) received fratime government

1 Program Functionality The Program Functionality KPI is a qualitative metric that measures the ability of a facility or a sector to effectiaigdiegdational
programming.

Capital needmustalsoconsideradditional factors such gsrevious project approval, project site readiness, potential partnership opportunityQahd B&liaal

Learning Strategic PlgBudent/ ProgramAccommodationPlan). These priorities are categorized by the Project Driver that they address, as perfth@ S NIl I 9 RdzO I
School Capital Manuahndranked based on level of urgency and ability to accommodate the oritistal needs of the DivisioRoradditionaldetailsregarding the
prioritization process refer to the TerYear Strategic Facilities Plan

The ThreeYear Capital Plan builds on thenalysisoutlined inthe TenYearStrategic Facilities Plato identify and rank
capital priorities that addressthe most important needs of the Division.



Project Drivers

Building Condition Community Renewal Efficiency Solutions Enrolment Pressure s

These are demonstrated and documented

deficiencies in the major building components; School capital projects that contribute to the School capital projects that provide operation . 5 o
structural deficiencies; building envelope issues redevelopment and sustainability of a schoc efficiencies through the modernization, ¢CKS aoOKz22f 2dz2NARaRAOI
deficiencies and/or issues with the interior community and/or surrounding replacementor consolidation of existing spac insufficient to accommodate current and
mechanical and/or electrical components; buildir neighbourhood. These projects will promote to provide a more optimal learning future students within a specified
code and/or standards compliance issues that efficient use of space within a community o environment where the available space is mo geographical area.
could not be resolved with available Infrastructur surrounding neighbourhood. aligned with the student enrolment.

Maintenance and Renewal (IMR) funding.

Functionality and Programming Health and Safety

Projects provide new and/or improved progral
space functionality through reconfiguration,
relocation, or technology. Examples of issue
may include the lack of functional capacity tc

deliver the curriculum in the intended manner

ease of supervision, lockd/n capability,
sound,and light quality, etc.

Projects that address risks to the health,
safety, or security of the students or staff
either immediately or in the longer term;
projects that address compliance issues wit
federal or provincial legislation or municipal
bylaws.

Projects are evaluated on legal rights for equi
of access and assessed regarding existing le
judgement or potential legal action (e,&rights

to Francophone education under Section 23 ¢
the Canadian Charter of Rights and Freedon

Ben Calf RobeSt. ClareCatholicReplacemenk-9 School Joan Carr CatholicSchool
(Efficiency Solution and Community Renewal) (Enrolment Pressures)



Facilities at a Glance

ECSD currentlyperates 92 active schools, not including ey T ——— Analvsi
online, outreach and closed schools. School jurisdictions & el (Cetuala) nalysis
responsible for ensuring that the health, safety, and

Number of Active Schools 92 Number of Modular Classrooms 431

essential maintenance needs for each boamned facility
are ad.dre.ssed. And as _SUCh’ Itis _thgml aAzyQ0a N Five -Year Maintenance Cost $478 Million Average FCI of Modulars 0.21 (FAIR)
to maintain these facilities to provide a safe, healthy, and
sustainable environment for student learning.eltable on

] ] ) 9 Totgl Deferred $413 Million Average Age of Modulars 22 Years
the rightprovidesan overview of the current state of the Maintenance
5AQ0A&A2Yy Qa aadisnmidténantd OA f A (A -

. Total Replacement Cost $1.74 Billion Average Age of Schools 46 Years
requirements.

Number of Schools in Poor
Condition 20 schools (2 2%)
(FCI greater than 35 %)

ECSD has been able to manage the condition of its sct
facilities resulting in an average over&Cl of 0.2 (FAIR)
However, it is notable that a quarter of schools are in po Average Gverall FCI

condition. The Division also has a significantly high Defer Number of Modulars in Poor

Maintenance ait$413 million which is forecasted to swell to Condition 13 Modulars (3%)
$453million in ten years A large majority of this amount i< (FCI greater than 35 9%)

due to lifecycle maintenance requirements that have been

deferred, which is a symptom of the age of the school buildings operated by the Di@sipital solutions are required for schools in poor condition while being prudent and
intentional in utilizing IMR/CMR funding.

Maintenance and Renewal

Alberta Education provides funding for the maintenance and renewal of schools through the Infrastructure Maintenance aval @ and Capital Maintenance and
Renewal (CMR) programs. CMR (stimulus) was first introduced by the government in th212@2@ol year to help stimulate the slowing economy that resulted from the
Covimdp LI YyRSYAOP ¢KSaS FdzyRa 6SNB dzaSR (2 dzLJANI RS (KS BSeasgnhk ddstungetmaiften@nkd ahdi A S
renewal requirenents. The government advanced funds that were originally allocated for future years under the IMR program. As a result] RMOMR allocations will

be lower to recoup the amount advanced for the CMR stimulus.



City Growth and Development

The City of Edmontois growing at an exuberant pace. The 2021 federal census
NEO2NRSR 9 RY2 ytd egvard milignrddifentsinis 2qfiated to an 8.3%
increase in a fivgear span. Media reports in the fall of 2023 are projecting a popula
growth of 30,000+ residents within the City of Edmonton bounda@he youth
population also grew significantly in this time, as families with children chose to set
Edmonton. These statistics do not account for growth within the larger Edmonton
Metropolitan Region.

September 2023 enrolment numbers revealed rec(itrdadcount)enrolment growth of
5.5%, up from 4.7% in 2022. It is anticipated that enrolment will increase througho
the 20232024 school year as interim reporting from Statistics Canada is demonstrs
continued in migration to Alberta. This growth has been pkenacross Alberta but is
a unique challenge to ECSD having one of the highest utilization rates among all s
boards in the province (overall utilization rate of 98%). ECSD must patsgtiior
succesgor the next 10 years, by prioritizing projects that will be most beneficiathe
student population, especially in planning sectors with significant growth.

Several factors that have influenced the significant growth inekid
1 National in migration, particularly from British Columbia and Ontario.
f ¢KS LINBPBQGAYOALIt YIFENYSOGAYy3 /YL AIY ;i
drawing people from across the Country.
1 International immigration encouraged by the Federal Immigrations Levels Plai
which calls for 485,000 new immigrants each year for the next three years.
1 Economic influence@ffordable housinghigherwages lower costs of living

Planning Sectors

ThePlanning Sectors that haexperiencedhe mostresidential growthin the lastfive
years includeWest Henday, Southwestjill Woods and Meadows, Northwest,
Northeast,and EllerslieThesesectorsare located closer tthe outskirts of thecity,
where significantesidential development is underway0% ofECSBtudents(around
33,000students) residein these six planning sectorsand as theyontinue to buildout,
enrolment pressures witfrow. It is crucial for ECSD to proactively plan for meWwools
in these sectors specifically, as they will have increasingly high demand
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Enrolment Tren ds

In the lastl0years, ECSD has increased its S =l eind Uidlaien Anslyel - y i /
# of Over -Utilized

enrolment by 12,000 studentat an average Schools = gZL‘/OO'S Total Capacity 50,254 56,669 56,669 56,669

growth rate of 3.3% per yealRuring this same (Utilization >105%) (34%)

time, ECSQ&apacity hagrown onlyto # of Under -Utilized 7 Schools
Schools K-9 Utilization

accommodatet0% of this growthThis past (8%) e
year, ECSD experiencedgrowth rate of6.9%*
and welcomedaround2,500 new students to

the Division

(Utilization <60%)

Gr10-12
Utilization

Overall Utilization

The main contributing factor to this growth is K-12 Utilization

related to migrationln the last two years, ECSC?
has welcomed,746 (headcounthew students EnrolmentCapacity Projection
from within Alberta, within Canada and
Internationaly. This representsn average net 98% 97% 101%
increaseof 46% per year compared the
migrationrate in2021.2 A G K ! f 6 SN
advantage of affordable housing prices and
strong economyECSI[2xpeckto continue to
see neveomerschoo= to live in Edmonton and
chooseCatholiceducation.ECSD continues to
accommodate students movirtg the area
throughout the yeawhich increases the
enrolment pressures isectors that are already
significantlyover-utilized. Enrolment e=®==Capacity

a5
o ’
VY

A

ECSD projectdjustedenrolment to increasérom the current49,400 studentsto Al . . .

o . ] enrol ment numbers provided in this docum
around57 400studentsin five years ancbver 60,000studentsin 10years. This otherwise indicated. As defined in the School Capital Manual adjusted enrolment uses a student
growth will be felt at all grade levelkowever,a largepercentageof this growth will  allowance factor to account for the additional space required by some students with special needs
be at the high school population. At the risk of not getting any new capital projec " the effective and safe delivery of programs.

F LILINE SR 2dzNJ LIN22S Ol A2y a TFoBMihIofeds, 5ABAaA2yQa dziAt AT I GA2Y S6AfE 0SS G ™
with asignificantshortfall of 3875spaces at the high school level.

10



K-9 Planning Sector Summa ry

Themapillustratesthe existingcondition ofK-9 Planning Sectgrbased orkKey

Performance Indicators

A summary othe keyfindingsthat aredetailedin the Capital Priorities include:

Enrolment and Utilizatio (EU)and Program FunctionalityPF)

POOR; Ellerslie, Southwest, Wedtlenday,and Northeast Planning Setors
urgently neednew schoolsto address oveutilizationand provide space for
programming.

¢ 118 AvenuePlanning Sectaneedsa consolidatiorprojectto
addresaunderutilization and rightsize the sector.

Facility Condition(FC) and Operational Efficiency (OE)

POOR ¢ All Sectos excludingEllerslie, Southwestind West

Hendayneed to explore opportunities taddress aging infrastructure and
increasing maintenance costs

Enrolment and Facility Operational Prog ram
SSHHUE e Bur Goiion (59 | Eiee (@0 F“”CI('SE;’"W
118 Avenue 69% 0.26 2.11 OPTIMAL
Central 76% 0.25 2.38 OPTIMAL
Ellerslie 152% 0.00 0.45 POOR
Jasper Placé 80% 0.24 2.82 OPTIMAL
Mill Woods and 93% 0.32 1.96 OPTIMAL
Meadows
Northeast 1026 0.29 1.45 MARGINAL
Northwest 87% 0.33 2.21 MARGINAL
Scona 76% 0.32 3.93 FAIR
Southeast 106% 0.17 1.37 OPTIMAL
Southwest 115% 0.00 0.43 POOR
West Edmonton 103% 0.32 5.10 MARGINAL
West Henday| 117% 0.00 0.41 POOR
Whitemud 7% 0.23 1.80 FAIR

* 5-yr projected EU

11
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High School Planning Sector Summary

Themapillustrates theexistingcondition of the High Scho#&llanningSectors,
based on Key Performance Indicators.

A summary othe key findings that ardetailed inthe Capital Priorities include:

Enrolment and UtilizationEU)

POOR; HS Southeast and H8estPlanningSectorsurgently neednew schools
to address oveutilization and provide space for programming.

¢ HS Southwesand HS NorthPlanning Sectawill neednew
schookto address oveuwtilization and provide space for programming.

Facility Condition(FC)and Operational Efficiency (OE)

¢ All Sectos excluding HS Stheastneed to explore opportunities
to address aging infrastructure and increasing maintenance costs

Program Functionality (PF)

POOR; All high schools across the Divisiare atfull capacity and do not have
space for additional programming

Enro!men_t LD Facility Ope_rgtional Program
HS Sectors U“'('éalj;‘f” Condition (FC) Eﬁ'(%elgcy F“”Ct('ggf"ty
HS Central 108% 0.27 1.76 FAIR
HS North 97% 0.25 1.66 POOR
HS Southeas 138% 0.29 1.51 POOR
HS Southwest 98% 0.00 0.41 POOR
HS West 150% 0.09 1.68 POOR

* 5-yr projected EU

12
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Capital Plan Priorities 2025 -2028

New School, 8 T Riverview/Rivers Edge, capacity 950 opening/1200 full kmitdApproved for Design in 2024)

New School, # T TheMeadows/West Laurel, capacity 99@pproved for Design in 2024)

New School, 1421 Lewis Farms/Rosenthal, capacity 1810 opening/2410 full tmwitd

Replacement School;¥Kt St. Alphonsus Catholic Elementary/Junior High School, capacity 680 opening/905 fedubuild

2
3
4 New School, 021 The Meadows/Silver Berry, capacity 1810 opening/2410 full fmwitd
5
6

NorthwestSolution, KO T The Palisades/Oxford, Northwest

Year

New School, & 1 Windermere #5, capacity 958pening/1200 full builebut

8 New School, ¥ 1 Decoteau/Meltwater, capacity 950 opening/1200 full buddt

9 New School, 1 Big Lake, capacity 950 opening/1200 full baitd

Replacement/Modernization,-B 1 St. Francis of AssiSatholic Elementary School, capacity 650

New School, 1021 Glenridding Heights, capacity 2410

12 New School, 1 Kirkness or Horse Hill, capacity 950 opening/1200 full lwitd

13 New School, 1 Decoteau/Mattson, capacity 95@pening/1200 full builebut

Year 1 Prioritie®cuses on addresg) the most criticaénrolment pressures
Government approval is urgently neededaddressovercrowding in schools

13



Summary of New School Requests

Year 1 Priority: ST Seelle oy Sector
Sector (New School| Current Capacity Sector Utilization Instructional Space New Schooly ' Utilization if Year 1 Utl||28_Lt|0_fj if Year
Requests) (2023 24) (2023 24) Shortfall (202324) = i Priorities are not 1 Prioritiesare

2 pENI approved approvedé& built
Ellerslie 2,177 106% -134 +950 152% 106%
West Henday 1,579 130% -469 +950 117% 85%
HS West 2,904 111% -330 +1810 150% 92%
HS Southeast 2,491 105% -121 +1810 138% 80%

Enrolment Pressures in ECSD

Inthe 20232024 school yeaKindergarten to Grade 3 studesthat live in Rosenthal and Seconésredesignatedo Joan
CarrCatholic Elementary/Junior Higgthool(approximately30-minute bus ride)to relieve enrolment pressures at Bishop
David MotiukCatholic Elementary/Junior Higgthooin the West Henday Sectdn the same year, EC&I30 conducted
community engagements to propose simitalutions tothe communities of Christ the Kin§j37%) Monsignor Fee Otterson
(131%)and St. Thomas Aquings40%)Catholic Elementary/Junior Higbhook. It is anticipated that ECSD will haseveral
more schoolsfadng the sameenrolment pressuresvithin the nextfew years ECSD requires the approvalatif Year 1
priorities as the onlylongterm solutionto address thevorsening enrolment pressures in our owdilized schools.

Year INew Schoolpriorities include:

Rivers Edge{@ Schooto address oveitilization at Good Shepherd Catholic Elementary Scfaprovedfor desighin 2024)

Laurel K9 Schooto address oveutilization at Corpus Christi and Father Michael Mireau Catholic Elementary/Junior High $abpets/edfor designin 2024)
Lewis Farm40-12 Schoolto address oveutilization atall the high schools in thélS West Sector

Meadows 1012 Schooto address ovedtilization at all the high schools in the HS Southeast Sector

X X X X

14



Year 1 Priorities




Year 1 Priority:
Rivers Edge K -9 School

A new K9 school that serves the communities of Edgemont, Rivers Edge, and
Stillwater iscritically needed to serve the current and projected student populatior
within the West Henday Planning Sector and to relieve enrolment pressures on
nearby Catholic elementary and junior high schools.



Year 1 Priority : Rivers Edge K -9 School

Schoal Info

Good
Shepherd
School 74 West Henday Rivers Edge

ECSD Ward Planning Sector Community

Grade Configuration Capacity Site Readiness

K-9 950 Opening/1200 Full Build -out School Ready**

Sector Inf 0: West Henday

4””70,,yH Current Utilization 5 Year Utilization * 10 Year Utilization *
Cny, :
P piy 130% 117% 144%
Neighbourhood Growth Trend Single Family Lots Sector Build Out

Rivers Edge

School Site ‘ High 34,148 58%

*Projected utilization is based on the status quo and does not include unfunded capital priorities.

Project Scope:

1 Build a new Kindergarten to Grade 9, 950 Opening/1200 Full Build -out Estimated Project Cost: Site Status: School Ready **
capacity school in Rivers Edge. $44 Million

o0 Area of New Construction = 9,000 m2 **Site is fully serviceditle registratiorcurrentlyin process.

Rationale : Prior Approval : Design

Enrolment Pressure:

1 A new K-9 Catholic School that serves the communit ies in the Edgemont and River s Edge area is critically needed to serve the current and future student
population inthe West Henday Planning Sector and relieve enrolment pressures on existing Catholic elementary and junior high schools in the sector.

1 The West Henday Sector is a fast-growing area in the City of Edmonton, with 931 houses built in the last five years. The sector is only 5 8% built out and is
expected to see substantial development over the next few years.

1 There are 4,615 students residing inthe West Henday Planning Sector , and only 1,579 seats available in capacity. There is a massive shortfall of 3,036
spaces. Most students must leave the sector and travel across Anthony Henday Drive to older ECSD schools in the West Edmonton Planning  Sector.

1 Even with the opening of Josephine Bakhita Catholic Elementary/Junior High School in 2025, the West Henday planning sector will still be over -utilized (117 %) in
five years . With Rivers Edge approved, utilization would improve to an optimal 85 % ultiliz ation .

Good Shepherd Catholic School will be nearly 204 % utilized in three years. A new school in Rivers Edge is urgent ly needed to reduce
enrolment pressures in  West Henday.

17



Year 1 Priority : Rivers Edge K -9 School

Community Building:

1 The City of Edmonton completed a Fit Study for the park /school site in June 2022. The school and park will be an integral community hub within Rivers Edge that
will serve several neighbourhoods.

Impacts on Existing Schools : Good Shepherd Catholic School 5-year Projection
1 K-6students residing in the proposed attendance area for this school attend 1200 S00%
Good Shepherd Catholic Elementary School, which is operating at full 1000 - S50
capacity. With further residential development in the West Henday Sector, -
enrolment at Good Shepherd Catholic Elementary School will continue to 800 - 200%
increase at an unsustainable rate. -
. o - i 600 -~ 150%
0 Good Shepherd Catholic Elementary School acurrent utilization —
is 132% and expected to increase to 204 % in three years. 400 = 100%
T Newer K-9 schools in the West Henday Planning Sector cannot accommodate 200 0%
students from the Rivers Edge/Edgemont area as they are over -capacity.
0 Sister Annata Brockman Catholic Elementary/Junior High 0 J019 2020 2021 2002 2023 2004 2005 2026 2007 2028 ”
School acurrent utilization is 12 7% and expected to decrease to mm Adjusted Enrolment Net Capacity Utilization
145 % in three years.
o Bishop David Motiuk Catholic Elementary/Junior High  School Sister Annata Brockman Catholic Schéejear Projection

acurrent utilization is 132%. A student accommodation plan is
currently being implemented to reduce enrolment at the school.

1200 160%

140%
1000

Accommodation Strategy

8

120%
. X 100%
9 Out-of -Sector Schools: Due to the shortfall of capacity in the West Henday . ao
sector, many students have no other choice but to leave the sector to attend ”
school. Over 600 studentsinthe West Henday area leave to attend schools in a oo
other sectors including 360 in  Good Shepherd Catholic Elementary School . 40%

2
1 Other K-9 schools within the West Henday Sector cannot accommodate e

Y 0 0%
add|t|0na| StUdent grOWth' 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

8

8

8

3

s Adjusted Enrolment Net Capacity Utilization

1 Bishop David Motiuk  Catholic School reached a critical level of over -utilization in 2022 (over 150%) . An emergency student accommodation plan was initiated
in the 2023 -2024 school year that includes the re -designation of Kindergarten to Grade 3 students that live in Rosenthal/Secord to Joan Carr Catholic
Elementary/Junior High School (approximate 30 minute bus ride), until  Josephine Bakhita Catholic Elementary/Junior High School in Secord opens in 2025 .

9 Sister Annata Brockman Catholic Elementary/Junior High ~ School is the closest school to the Rivers Edge site ; however, it is fully-utilized. As a P3 school, it
cannot accommodate additional students due to contractual limitations.
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Year 1 Priority : Rivers Edge K -9 School

Risk of Non -Approval:

9 If Rivers Edge is not approved, Good Shepherd Catholic Elementary School will become severely over -utilized (204 % utilized in three years) and face
immense enrolment pressures

1 Without a new school, ECSD will not be able to effectively provide Catholic education in the rapidly growing Edgemont, Rivers Edge, Stillwater areas

Prioritization Factors:

Priority Project Type Driver = Pe_r USHIEN.EE Additional Prioritization Factors
Indicators

Enrolment & Facility
URGENT Uikt Sl There is currently no  Catholic school in the Edgemont
N (N and Riverview area. Students in these neighbourhoods
Program Operational currently attend school in the neighbouring West
Functionality Efficiency Edmonton Sector.

New School Enrolment Pressures

As part of the Edmonton Catholic School
5A QA & A 2-Yearfapitak NIRES-
2028, the Board of Trustees requests a nev

. Catholic K9 school inRivers Edge

il el s
2= 49 (¥
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Year 1 Priority
Laurel K -9 School

A new K9 school thatcan accommodate growth within the Ellersland Mill
Woods and Meadows Rnning Sctorsis critically needed to serve the current
and projected studenpopulation and to relieve enrolment pressures on
existing Catholic elementary and junior high schools in the sector.



Year 1 Priority: Laurel K-9 School

School Info

‘ . ECSD Ward Planning Sector Community
Laurel
School Site 7 Ellerslie Laurel

Grade Configuration Capacity Site Readiness

K-9 950 School Ready
Anthony Henday Drive

Sector Info : Ellerslie

Current Utilization 5 Year Utilization * 10 Year Utilization *
3 107% 152% 156 %
. g [P
Fathen: Michael Corpus Neighbourhood Growth Trend Single Family Lots Sector Build Out
Mireau 1 ChriSti
School School High 9,679 73%

*Projected utilization is based on the status quo and does not include unfunded capital priorities.

Project Scope: Estimated Project Cost:
f Build a new Kindergarten to Grade 9, 950 capacity school in Laurel. $41 Million Site Statu s: School Ready

o Area of New Construction = 8,339 m2

Rationale : Prior Approval : Design

Enrolment Pressure:

1 Anew K-9 school is critically needed to serve the current and future student population in the Ellerslie Planning Sector and relieve enrolment pressures on existing
Catholic elementary and junior high schools in the sector.

1 There are 3,327 students residing inthe Ellerslie Planning Sector, and only three schools with a combined total of 2,177 seats available in capacity .In other
words, there is a shortfall of over 1,100 spaces in the sector .Withouta new school, the Ellerslie planning Sector will be over 150% utilized in five years

9 The number of junior high students in Ellerslie is  expected to double within the next four to five years

91 There are no sites that are ready for a school in Ellerslie; however, there is a school site in Laurel that is located a few kilometres to the north (Mill Woods and
Meadows Planning Sector). A K-9 school in Laurel could serve both the Ellerslie and , Mill Woods and Meadows Planning sectors .

1 The Ellerslie and, Mill Woods and Meadows Planning sectors are two fast-growing areas in the city, with over 1000 houses built in the last  five years .
1 Anew residential development isunderway to the east of Laurel in the Aster neighbourhood. At full build -out, Aster will include nearly 3,500 housing units

1 While Mill Woods and Meadows is optimally utilized (89%), there are 72 modulars in the sector . These modulars have an average age of nearly 30 years old, with
the oldest being 6 2 years old. Modulars could be strategically removed/relocated with the addition of a new K-9 school in Laurel to help balance utilization.
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Year 1 Priority: Laurel K-9 School

Community Building:

1 The City of Edmonton completed a Fit Study for the park /school site in March 2023. The school and park will be an integral community hub within Laurel that will
serve several neighbourhoods.

Impacts on Existing Schools : Corpus Christi Catholic School 5-year Projection
1 With further residential development in the Ellerslie Planning Sector, enrolmentat = 4 180%
Corpus Christi and Father Michael Mireau Catholic Elementary/Junior High 100 — = 160%
schools will continue to increase at an unsustainable rate. - = 140%
1000 — i
o Corpus Christi Catholic Elementary Junior/High  School - 120%
Current utilization is 11 4% and expected to increase to 145 % in 800 100%
three years. 500 80%
o Father Michael Mireau Catholic Elementary/Junior High 400 oo
School - Current utilization is 12 6% and expected to increase to oo A0%
142 % in three years. 20%
.. . . . . 0 0%
o Divine Mercy Catholic Elementary School - Current utilization is 2019 2020 2021 2022 2023 2024 2025 2006 2027 2028
66 % and expected to increase to 97% in three years. mmm Adjusted Enrolment Net Capacity Utilization
1 The closest school to the site is Holy Family Catholic Elementary/Junior High
School (current utilization &100%). Father Michael Mireau  Catholic School 5-year Projection
Accommodation Strategy 1400 160%
- 1200 140%
1 Modulars: ECSD has requested additional modular classrooms for Corpus 1205%
Christi and Father Michael Mireau Catholic Elementary Junior/High schools 1000
under the Modular Classroom Program to relieve enrolment pressures in the 800 100%
Ellerslie Sector. However, the additional capacity would only provide short-term co0 80%
relief, and would not address enrolment pressures over the long term  in this 60%
high growth sector . 400 40%
I Student Accommodation : Due to over -utilization at Corpu s Christi and Father 200 20%
Michael Mireau Catholic Elementary/Junior High S chools, ECSDanalyzed 0 0%
several schools in the neighbouring Mill Woods and Meadows Planning Sector 2013 2020 2021 2022 2023 2024 2025 2026 2027 2028
to determine if there may be a student accommodat ion solution to the over- W Adjusted Enrolment Net Capacity Utilization

utilization in the Ellerslie Planning Sector. Unfortunately, n one of the se schools
have sufficient capacity to sustainably accommodate the volume of students

expected from the Ellerslie Planning Sector. Corpus Christi  Catholic School will be over 145 % utilized in

1 School Traffic Monitoring: Corpus Christi Catholic Elementary/Junior High is three years. A new schoolin  Laurel is urg ently needed to
being monitored for traffic violations on a regular basis, as the over -crowding has reduce enrolment pressures in the ~ South east.
resulted in a higher volume of vehicles during pick -up and drop -off, which has
impacted traffic safety.
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Year 1 Priority: Laurel K-9 School

Risk of Non-Approval :

9 If Laurel is not approved, the Ellerslie Sector will become significantly over -utilized (over 150% in five years) . In other words, one in two students will not
have a school to attend in Ellerslie

I Corpus Christi and Father Michael Mireau Catholic Elementary/Junior High schools will become increasingly over -utilized and face severe enrolment pressures,
and Divine Mercy Catholic Elementary School will be at full capacity.

Prioritization Factors:

Priority Project Type Driver Key Pe_rformance Additional Prioritization Factors
Indicators

Enrolment & Facility
URGENT Utilization Condition -
N e The site is assembled and ready for school approval.
New School Enrolment Pressures P B The school will acpommodate sllgnlflcant enrolment
Functionality Efficiency growth in  two Planning Sectors.

As part of the Edmonton Catholic Schoo
5A OA &A 2-YearZCapitak NIRES-
2028, the Board of Trustees requests a

new Catholick-9 school in Laurel.
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Year 1 Priority:
Lewis Farms High School
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Year 1 Priority : Lewis Farms High School

School Info

ECSD Ward Planning Sector Community

Archbishop )
MacDonald HS 74 West (HS) Lewis Farms/Rosenthal

Grade Configuration Capacity Site Readiness
10-12 1810 Opening / 2410 Full Build -out School Ready
St Francis Sector Inf o: West HS
] pakebid Current Utilization 5 Year Utilization * 10 Year Utilization *
Lewis Farms
School Site 111% 150 % 163 %
= . StOscar PSS —
L i \ Neighbourhood Growth Trend Single Family Lots Sector Build Out

High 34,148 58%

*Projected utilization is based on the status quo and does not include unfunded capital priorities.

Project Scope: _ .
Estimated Project Cost:
1 Build a new Grade 10 -12, 1810 Opening/2410 Full Build -out capacity school

in Lewis Farms. $ 98 Million

o Area of New Construction = 18,108m?2

Site Status: School Ready

Rationale :

Enrolment Pressure:

1 Anew high school is critically needed to serve the current and future student population in the West HS Planning Sector and relieve enrolment pressures on
existing Catholic high schools in the sector.

1 All high schools throughout ECSD, especially in this sector, are over 100% utilized. The sector is projected to be 150% utilized in five years

1 The West HS Sector is significantly growing with 931 houses built in the last five years. The sector is only 58 % built out and is expected to see substantial
development over the next few years , especially to the South of the West Henday district .

Community Building:

1 The Lewis Farms Catholic High School will be an integral community hub for the West HS Planning Sector. The school will be locate d next to the City of
/i {~]®~| 1T« >kps« 4~"2{« Mkg?2k”" "®s~| +k| ®2k ®r”"® s« ¢ tffofh knle@anced acteisskpartnagship witl®the Gity® s
of Edmonton. Transportation accessibility for students and the community will also be enhanced by the Valley Line West LRT th  at is currently under construction.

All high schools in  the West HS Sector are already at full capacity. The sector will be 150% utilized in five years. A new
high school in Lewis Farms is needed to reduce enrolment pressures in West Edmonton and throughout the Division.
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Year 1 Priority : Lewis Farms High School

Impacts on Existing Schools : St Francis Xavier Catholic High School 5-year Projection

1 Grade 10 -12 Students residing in the West HS Planning Sector attend St. 1800 160%
Francis Xavier Catholic High School and St. Oscar Romero Catholic High 1600
School. Archbishop Macdonald Catholic High School is also part of the West

1400 0,
HS Planning Sector but offers special programming for students across the - 1o
city. All high schooals in this sector are over 100% utilized. 1200 - - - 100%
1000
1 With further residential development in the sector, enrolment in the West HS 80%
Planning Sector will continue to increase to an unsustainable rate. 50 .

140%

0 St. Francis Xavier Catholic High School &acurrent utilization is
116% and expected to increase to 136% in three years.

40%

20%
0 St. Oscar Romero Catholic High School &current utilization is

104% and expected to increase to 126% utilized in three years . o

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

0 Archbishop MacDonald Catholic High School acurrent mmm Adjusted Enrolment Net Capacity Utilization
utilization is 112% and expected to increase to 113% utilized in
three years.

Accommodation Strategy

9 All high schools throughout the Division are over 100% utilized. The Lewis Farms Catholic High School will provide the opportunity for  additional
programming options for high school students to attract students in other HS Planning Sectors to help relieve pressure in their respective home sectors.
T Prk «gr~~z uszz fk ®rk ps2«® rsqr «gr ~~z 9Dpchdlsikthiglg®grawth ardédlokti@ ciy.k | i - | s«®2 s g®

1 ECSDis in the process of developing a Division-wide High School Strategy to provide students with equitable access to enriched alternative and academic
programming, where possible. Planning will focus on existing/ planned high schools, with consideration for capital plan priorities  for future high schools.

Risk of Non -Approval:

Sector Utilization: If a high school in Lewis Farmsis not approved, the West HS Sector will become
severely over -utilized (over 150% in five years) . All high schools in the sector
will become increasingly crowded and  will continue to face unsustainable
Status Quo 150% 163% enrolment pressures.
With Project Approval 92% 101% Equity of access to Catholic education for high school will be a significant

challenge in West Edmonton until a new high school is approved and built.
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Year 1 Priority : Lewis Farms High School

Prioritization Factors:

Priority Project Type Driver 257 Pe_r TEITENEE Additional Prioritization Factors
Indicators

Enrolment & Facility
URGENT Utilization Condition The site is ready for project approval. The project will be integral to
New School Enrolment Pressures, ] _ I +N- i « --wiflesHigls School Strategy to improve access to
Community Building Program Operational programs at the high school level.
Functionality Efficiency

Aspart of the Edmonton Catholic School

5A DA &A 2-YeardCapitak NIRES-
2028, the Board ofTrustees requestsa new

10-12 high school located in Lewis Farms
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Year 1 Priority:
Meadows High School

A new high school that serves the communities in Southeast Edmonton is need
to accommodate current and projected student population within the Ellerslie ar
Meadows area.



Year 1 Priority: Meadows High School

School Info

ECSD Ward Planning Sector Community

77 Southeast (HS) The Meadows

Grade Configuration Capacity Site Readiness
y 10-12 1810 Opening/2410 Full Build -out School Ready
Holy Trinity, Meadows .
R Schguiae Bl Sector Inf o: Southeast HS
e e z Current Utilization 5 Year Utilization * 10 Year Utilization *
§ 105% 138% 151%
Neighbourhood Growth Trend Single Family Lots Sector Build Out
High 20,019 61%

*Projected utilization is based on the status quo and does not include unfunded capital priorities.

Project Scope:

Estimated Project Cost:
9 Build a new Grade 10-12, 1810 Opening/2410 Full Build -out capacity school in

The Meadows. $ 98 Million

o Area of New Construction = 18,108m?2

Site Status: School Ready

Rationale :

Enrolment Pressure:

1 Anew high school is critically needed to serve the current and future student population in the Southeast HS Planning Sector and relieve enrolment pressures on
existing Catholic high schools in the sector. The sector is projected to be 138 % utilized in five years.

1 The Southeast HS Sector is significantly growing with 1,071 houses built in the last five years. The sector is only 61% built out and is expected to see substantial
development over the next few years , especially to the South of Anthony Henday Drive .

1 While Holy Trinity Catholic High School was recently modernized and expanded, the school is already fully utilized. Enrolment is expected to continue to
outpace the availability of high school space, as the sector continues to build -out.

Community Building:

1 The Meadows Catholic High School will be an integral community hub for the Southeast HS Planning Sector. The school will be locat  ed next to the City of
i {~]®~] 1T« ?2k™ i ~p« Mkg2k*"®s~|] +k|®*k ~|i r”"r« ®rk 8§~ ®tthe®GtyofEd®ontorf. K| kps® p?a ~{
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Year 1 Priority: Meadows High School

Holy Trinity Catholic High School is already at full capacity immediately after the completion of the expansion
project. The sector willbe 138 % utilized in five years. Anew high school in The Meadows is  needed to reduce
enrolment pressures in  the Southeast and throughout the Division.

Impacts on Existing Schools : Holy Trinity Catholic High School 5-year Projection
1 Grade 10 -12 Students residing in the Southeast HS Planning Sector attend 1800 140%
Holy Trinity + * ®r ~z2sg 6sqgr Ngr ~~z "] "« ®s | E 1600

120%

Holy Trinity Catholic High School recently completed a 1400 = i
modernization/expansion, although it is already at full capacity. 00 100%
9 With further residential development in the sector, enrolment at Holy Trinity 100 80%
A "« ®s | Bi *2 s k| wil @ntirue ® mcredse gtia stBlaglyy ~ ~
rate. 8 60%
6
0 Holy Trinity Catholic High School  acurrent utilization is 106% 40%
. . 4
and expected to increase to 123% in three years. o
5 6
0o " «®s| ECathoficHigh School  &current utilization is
0 0%

100% and expected to increase to 109% utilized in three years. 2019 2000 2m1 203 2m3 2004 2005 am6 2007 2008

(=]

g

]

8

8
~

. Adjusted Enrolment Net Capacity Utilization

Accommodation Strategy

9 All high schools throughout the Division are over 100% utilized. The Meadows Catholic High School will provide the opportunity for  additional programming
options for high school students  to attract students in other HS Planning Sectors to help relieve pressure in their respective home sectors.

1 The school will serve severalK-C pkki k2 «gr~~z« s| gz is|q g @2k|® ~]i p ® 2k «gr~~z« s| mfeomk
junior high to high school for students living in the Southeast HS Planning Sector.

1 ECSDis in the process of developing a Division-wide High School Strategy to provide students with equitable access to enriched alternative and academic
programming, where possible. Planning will focus on existing/ planned high schools, with consideration for capital plan priorities  for future high schools.

Risk of Non -Approval:

1 If a high school in the Meadows is not approved, the Southeast HS Sector will become significantly over -utilized (over 1 38% in five years) . Holy Trinity
Catholic High School will become increasingly crowded and face enrolment pressures and programming opportunities will be diminished.
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Year 1 Priority: Meadows High School

Prioritization Factors:

Priority Project Type Driver 257 Pe_r TEITENEE Additional Prioritization Factors
Indicators

Enrolment & Facility
URGENT Utilization Condition The site is ready for project approval. The project will be integral to
New School Enrolmenfc Pres_sqres, G _‘ / + N- i « --wifedHigls Schoc_)l Strategy to improve access to
Community Building Program Operational programs at the high school level.
Functionality Efficiency
S

Aspart of the Edmonton Catholic School
5A DA aA 2-Ye@rfapitak NaRE5-
2028, the Board ofTrustees requestsa new
10-12 high school located in th®leadows
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Year 1 Priority:
Replacement for St. Alphonsus

A replacement of St. Alphonsus Catholic Elementary/Junior High Schowesled for a fully functional
facility with modern standards that provide a higlyuality learning environment.



Year 1 Priority: Replacement of St. Alphonsus

St. Alphonsus

Grade Level K-9
Age 1949 (75 years)
FCI 0.35
$9,441,320
$2,451,119
$27,262,700

Site Status: School Ready

Project Scope: Estimated Project Cost:

9 Build a new Kindergarten to Grade 9, 680 opening/905 full build

out capacity school in the St. Alphonsus Catholic School site. $34 Million
0 Area of New Construction = 6,075 m? Sector Info : 118 Avenue
1 Area of Hazmat/Demolition = 7,426 m? Current Utilization 5 Year Utilization * 10 Year Utilization *
2% 69% 68%
Neighbourhood Growth Trend Single Family Lots Sector Build Out
Low 24,565 100%

*Projected utilization is based on the status quo and does not include unfunded capital priorities.

Rationale :
Efficiency Solutions:

1 The replacement project will provide operational efficiencies by rightsizing the new school in a new facility that will feature a better learning environment,
enhanced program options, and improved recreational amenities.
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Year 1 Priority:  Replacement of St. Alphonsus

Enrolment Pressure:

1 The 118 Avenue Sector currently has a surplus of 869 spaces. The current school is only 56% utilized . A replacement school would be right -sized for a more efficient
utilization .

Community Renewal:

1 The school serves some of the most marginalized and socially vulnerable populations in the city. A new school with modern amenities would revitalize the
community and pave the way for a positive generational impact for the families it serves.

Building Condition:
1 The current St. Alphonsus S chool is 75 years old with an FCI of 0.35, and the layout is inefficient with very poor accessibility.
i The five -year maintenance requirements  of the current school total $ 9.44 Million including a deferred maintenance cost of  over $2.45 Million.

1 The VFA Report of the current school indicate multiple systemsas é ? ~ 2 q sifcluding building envelope, building systems controls , interiors, sanitary sewage
collection, insulation, accessibility, site infrastructure , etc.

Operational Efficiency:

1 Byreplacing the old St. Alphonsus School into one 680 capacity K-9 school, the Government of Alberta will be saving approximately 1 7% in Operations &
Maintenance (O&M) Funding using the O&M funding formulain " zf k2 ®* [ i g~ ®s~| i« 8824 is|q 2| "~z p~2 A%A

1 While ECSD is projected to receive a slightly lower O&M funding, operational savings from  a more optimally utilized new facility will significantly outweigh this
funding decline

The Government of Alberta and ECSD will immediately save $ 9.44 Million in maintenance cost s, and $2 .45 Million deferred maintenance cost s, as well as
upcoming lifecycle costs associated with these three aging schools. These savings in IMR/CMR costs would offset at least 30 % of the project cost.

Accommodation Strategy

1 St Alphonsus Catholic School Accommodation Plan  : A replacement school will be planned for the same site as the current St. Alphonsus Catholic School. For safety
and project efficiency, students enrolled at St. Alphonsus Catholic School will be temporarily decanted to St. Bernadette Catholic Elementary School  and St. Nicholas
Catholic Junior High School when the new Rundle Heights school is completed  until the construction of the St. Alphonsus replacement school is complete.

1 Value Scoping : Alberta Education in collaboration with ECSDand Alberta Infrastructure conduct ed a value scoping session in March 2018 to evaluate options and
assist in the Division in determining a solution that offers the best value for capital funding that meets the long -term educational needs of the community.
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Year 1 Priority: Replacement of St. Alphonsus

Risk of Non -Approval:
1 The existing school will continue to operate inefficiently resulting in prolonged financial deficit and increasing maintenance costs.
1 Aging school infrastructure will continue to deteriorate which could lead to health and safety issues.

I The school will continue to operate w ith poor accessibility for students and staff with disabilities.

Prioritization Factors:

Priority Project Type Driver Key Pe_rformance Additional Prioritization Factors
Indicators

Efficiency Solution, Enrolment & Facility
HIGH Building Condition Utilization Condition
Replacement Community Renewal, G S L .
Igroject Health & Safety Program Operational The site is ready for full project approval.
Enrolment Pressures Functionality Efficiency
(under -utilization) I

As part of the Edmonton Catholic Schor

- 5A OA &A 2-YearZCapitak Ndd 362
- 2028, the Boardof Trustees requests

' the replacementof St. Alphonsus

Catholic Elementary/Junior High Schoo
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Year 1 Priority: Meadows High School

Year 1 Priority:

Northwest Solution
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