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Presenter Notes
Presentation Notes
We’re sharing important updates about French Immersion programming at Edmonton Catholic Schools — specifically changes that will affect Our Lady of the Prairies and Holy Cross.

These changes will take effect in September 2026, and we’re here to walk through what they mean for your children and families.




Fall 2024

Engaged French Immersion families through
in-person sessions and an online survey.

Engagement
Timeline

2024-2025 School Year

Began implementation at school level. \

Fall 2025

Implementation of Division Level
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Presenter Notes
Presentation Notes
In the fall of 2023, we began engaging French Immersion families through in‑person sessions and an online survey.
That work continued into the spring of 2024, when families completed a follow‑up questionnaire. We also invited students in Grades 7 through 12 to share their experiences through in‑class surveys and focus groups.
These conversations gave us valuable insight and helped shape the changes you’ll hear about tonight.
By the 2024–2025 school year, Edmonton Catholic Schools began implementing changes at the school level. And now, in the fall of 2025, we are moving forward with Division‑wide changes to strengthen French Immersion and put those recommendations fully into action.



Why Did We
Engage?

Retention Rate

Currently, only 20% of students who start the
program graduate in French Immersion.

Goals

To have a strong, viable K to 12 French
Immersion Program.

To increase the retention rate so more
students complete the full K to 12 program and
experience the benefits of learning an
additional language.
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Building on the engagement we began in 2023 and 2024, Edmonton Catholic Schools launched a full review of French Immersion programming.
We wanted to better understand why only about 20% of students who start in French Immersion continue all the way through to Grade 12.
We know that to truly benefit from the program — academically, culturally, and linguistically — students need to complete the full Kindergarten to Grade 12 journey.
That’s why we engaged widely: students, staff, parents, and administrators all shared their voices. Their feedback is helping us design a stronger, more sustainable French Immersion pathway that supports success from the very first day of Kindergarten right through to graduation.



What We Heard

* Transition points (Grades 6—7 and 9-10) are
major drop-off stages where students leave
the program.

 School location and travel time are
significant barriers to continuing in French
Immersion.

 Families want fewer transitions and more
continuity across grade levels.
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JOHN

Through our engagement process, families shared some very consistent messages with us.

We heard that transition points — especially the move from Grade 6 to 7, and again from Grade 9 to 10 — are times when many students leave the program. Families also told us that school location and travel time can be major barriers to continuing in French Immersion.

This feedback lines up with what we see in the data. When students move from a Kindergarten to Grade 6 school, about 68% continue in French Immersion. But when students are in a Kindergarten to Grade 9 program, retention jumps to about 86%.

These numbers show us the impact of minimizing transitions. They highlight the value of a single‑track model, where students can stay in one school longer, build stronger connections, and have the best chance of long‑term success in French Immersion.”



Division
Priorities

Fiscal
Responsibility

®

How do we make
decisions?

« ECSD used public participation
feedback from our engagements to
inform decisions that balance
stakeholder input, fiscal

responsibility, and Division priorities
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After listening to families and reviewing the data, the next step is making decisions that truly support students.

When we make these decisions, we balance three important elements:
the priorities of the Division,
fiscal responsibility,
and the input we receive from families and communities.

Your feedback is a vital part of this process. It helps us understand what matters most to you — whether that’s programming, accessibility, or community connections.

At the same time, we need to ensure that every decision is sustainable and aligns with our long‑term vision for Catholic education.

Think of these pieces working together, like gears in a system. Each one is essential, and when they move together, they keep the whole program moving forward in the right direction.


What is Changing?

Starting in September 2026

* The Kindergarten to Grade 6
French Immersion program at
Our Lady of the Prairies will move
to Holy Cross Catholic
Elementary/Junior High School

« Consolidates west-end ECSD
French Immersion into a single
Kindergarten to Grade 9 site
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Starting in September 2026, the Kindergarten to Grade 6 French Immersion program at Our Lady of the Prairies will move to Holy Cross Catholic Elementary/Junior High School. 

By moving the French Immersion program to Holy Cross, students from Our Lady of the Prairies will benefit from a single-track Kindergarten to Grade 9 French Immersion site. This means fewer transitions, stronger peer continuity, and a more stable learning environment. It also allows for deeper teacher collaboration and a more immersive French experience, all of which support long-term student success and retention.



French Immersion —
Common Ground

* Both dual track and single-track
schools share:
 The same Alberta curriculum.
* English communication with
families.
 French in classrooms.
* French cultural activities.

* Your child’'s foundation in French
Immersion remains strong.
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Whether your child has been in a dual‑track school or will move into a single‑track school, the foundation of French Immersion remains the same.
All schools follow the Alberta curriculum. Families continue to receive communication in English. Students learn in French classrooms and take part in French cultural activities.
No matter the setting, your child’s foundation in French Immersion is strong and continues to grow.



Celebrate the Dual
Track Experience

« Dual track schools have provided
excellent learning opportunities.

dighnt 00 glouglou

« Students have benefited from
dedicated teachers and supportive
communities.

* These experiences have built
confidence and skills in French.

My
N
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Dual‑track schools have provided excellent learning opportunities. Students have benefited from dedicated teachers, supportive communities, and meaningful cultural experiences.

These experiences have built confidence and skills in French, and they remain an important part of our Division’s history of French Immersion.

We celebrate the success of dual‑track schools, even as we move forward into a single‑track model.



Why Move to a Single-Track Model

* Over the past 60 years, research has
demonstrated that a linguistically rich
environment and intensive exposure to
French are key elements that allow students
to gain the academic, cognitive and culture
benefits of being in a French immersion
program.

* A single-track school maximizes French
exposure and provides students with a
linguistically rich experience.
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Research over the past 60 years shows that students thrive when they are immersed in a linguistically rich environment.

A single‑track school maximizes French exposure. It gives students more opportunities to hear, speak, and live in French every day.

This model provides the academic, cognitive, and cultural benefits that help students become truly bilingual.



What Makes a Single-Track School
Different?

French everywhere

Language of communication
Specialist subjects in French
Extra-curricular activities in French
« Community of learners
Linguistically rich environment

These opportunities make a single-track school the most effective way to help students
thrive and become truly bilingual.
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French everywhere: The entire student population is in French immersion—hallways, announcements, assemblies, and social spaces are in French. 
Leadership and staff expertise: All school leaders are fluent in French and deeply understand immersion pedagogy.  
Language of communication: French is the language of interaction among teachers, students, and staff—not just in class, but throughout the school day.  
Specialist subjects in French: Music, Visual Arts, Physical Education, and optional courses are taught in French, not English. 
Extra-curricular activities in French: Clubs, sports, and events happen in French, giving students authentic opportunities to use the language outside the classroom. 
Community of learners: Every student is working toward the same goal—bilingualism—creating a strong sense of belonging and pride. 
Linguistically rich environment: Students hear, see, and use French everywhere, which boosts confidence and motivation. 

This linguistically rich environment is the most effective way to help students succeed.


French Community

. B)ilmoving to this site, your children
will:

« Continue receiving high-quality
education.

« Gain more authentic opportunities
to speak French every day.

» Be part of a vibrant, fully French-
speaking community.

* This is not about Iosin% o
something—it's about building on
what your child has already
achieved and giving them even
more chances to succeed.



Presenter Notes
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By moving to Holy Cross, your children will continue to receive high‑quality education while gaining more authentic opportunities to speak French every day.

They will be part of a vibrant, fully French‑speaking community.

This change is not about losing something — it’s about building on what your child has already achieved and giving them even more chances to succeed.



LIFE AT HOLY CROSS


Presenter Notes
Presentation Notes





Out of School Care

There are two out of school care
opportunities at Holy Cross:

 All-day preschool

 Before and after school care

A
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Holy Cross offers two out-of-school care options: full-day preschool and before-and-after school care. These services help support working families and provide continuity throughout the day. In fact, our before and after school care expanded it his year as we have more and more families taking advantage of this so needed service



Holy Cross

Single-Track French Immersion

Same grade collaborations for students
Unique cultural experiences in French
Elementary recess clubs

Lunchtime homework support Grd.4-9
After school tutoring offered in French
by FRAP, community partner, Grd.4-9
Junior High Athletics

Trip to Quebec in Grade 9

We are an Apple School!



Presenter Notes
Presentation Notes
Holy Cross offers a dynamic and inclusive Kindergarten to Grade 9 experience, where students benefit from a vibrant elementary foundation and a seamless transition into junior high. Many clubs and activities take place to ensure the well being of the whole child. Junior High students at Holy Cross enjoy a wide range of enriching experiences, including a Grade 9 cultural trip to Quebec and a robust athletics program. These opportunities help students stay engaged, build lasting connections, and grow both academically and socially throughout their junior high years.




Cross-graded actlvmes St. John the Evangellst Parish, Social justice

losagecarde | Cee |
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 As a Kindergarten to Grade 9 site, Holy Cross fosters mentorship and collaboration across age groups, creating meaningful role-modeling opportunities and a strong sense of community.
We work closely with our school parish, St. John the Evangelist, to enrich our Catholic faith. 





We are a warm and welcoming K-9
school with families growmg together
inclusively.

J B . : .
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The mission of École Holy Cross is to provide a French Immersion Catholic education where students grow as they learn to welcome others and share God's love.




WHAT THIS MEANS
FOR YOU


Presenter Notes
Presentation Notes
Let’s take a closer look at what the move from Our Lady of the Prairies to Holy Cross in September 2026 means for families.



To Continue in
French Immersion

* French Immersion Our Lady of the |
Prairies students will be directed to M
Holy Cross in the pre-enrolment
period in February 2026.

A
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French Immersion students from Our Lady of the Prairies will be directed to Holy Cross in the pre-enrolment period in February 2026. As we move into the new year, Holy Cross will host an open house to welcome families. This will be a great opportunity to tour the school, meet staff, and get a feel for the learning environment your child will be part of.

86% French Immersion students from Our Lady of the Prairies live within French Immersion boundary. 
Out of 26 out of boundary French students, 18 students are from Holy Cross boundary. 
Out of the 160 French students that are in-boundary, 26 are students that live in the same community 

As families consider the move to Holy Cross, we know transportation is an important part of the conversation.



Transportation

Our Lady of the Prairies Students

to Holy Cross
Students currently accessing transportation to
Our Lady of the Prairies will continue to
receive transportation to Holy Cross.

 All students that previously walked to Our Lady
of the Prairies, will be eligible for bus
transportation to Holy Cross.

« Grades 7 to 9 students attending Holy Cross
will be eligible for yellow bus service.

Ay,
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As part of this transition, we want to ensure families know that transportation will remain available and accessible.

French Immersion Students who currently receive transportation to Our Lady of the Prairies will continue to receive transportation to Holy Cross.
French Immersion Students who previously walked to Our Lady of the Prairies will now be eligible for yellow bus service to Holy Cross.
And for Grades 7 through 9, French Immersion students attending Holy Cross will also be eligible for yellow bus service.
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We have also examined ride times to ensure they are reasonable for families.
- The average drive time between Our Lady of the Prairies and Holy Cross is approximately 14 minutes.
- For students riding the yellow bus, the average ride time will be approximately 36 minutes.
 
We understand that travel time is important to families, and we will continue to monitor routes and schedules to keep transportation efficient and supportive of student success.

Average ride time in ECSD: 21 minutes
Average ride time for a French Immersion student is: 33 minutes
Average ride time for a Holy Cross student is: 36 minutes


French Immersion - Our Lady of QueStion nai re

the Prairies Engagement

Provide your feedback:

* Visit ecsd.net/ongoing-
initiatives

« Scan the QR code
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As we wrap up tonight’s presentation, we want to continue hearing from you about the movement of French Immersion from Our Lady of Peace to Holy Cross.

Your feedback is essential — it helps ECSD and school administration understand what matters most to families and ensures that any changes truly support students.

You’ll see QR codes posted around the room. Please take a moment to scan one with your phone and share your thoughts through our online questionnaire. You can also visit ecsd.net/ongoing‑initiatives to complete the survey at home.

Every voice matters, and we encourage you to share your hopes, concerns, and ideas about this transition.

Thank you all for sharing your time and reflections with us this evening. 


MERCI!

CATHO; o
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Presenter Notes
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Thank you for your time and attention. We’re grateful for your continued support of French Immersion and look forward to working together to make this transition a success. Merci!
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