m

.
%3 EDMONTON CATHOLIC SCHOOLS
| Growing in t e'

INTER-OFFICE MEMO

January 25, 2011

To: Principals/Assistant Principals/School Secretaries
From: Debbie Hunter, Transportation Services
Re: NEW for September 2011

For the 2011-12 school year, all students must register in order to use the Regular Yellow Bus Service and
complete a Transportation Application Form. This applies to regular routes only. Please continue to use the

separate forms for Special Needs, Kindergarten Noon Hour and 100 Voices. The following information outlines the
rationale, benefits and impact of this new process.

Transportation Services did considerable research with other transportation offices (Edmonton Public, Calgary
Board of Education and Calgary Catholic Board) about their process for registering and routing students on yellow
bus service. This new process is consistent with best practices at other metro boards.

Transportation Database

e Currently, our running boards or detailed schedules for regular routes have over 32% of stops without any
student names listed which is approximately 1,200 students. This is key information missing for bus drivers,
schools, and the transportation office that compromises student safety, daily operations, and communications.

e If a student doesn’t show up on the running board, then that student will not receive telephone calls regarding
delayed bussing or receive a letter for school start-up advising them of their stop location and pick-up and drop-
off times.

e There are several reasons that student names do not show up — information is not entered into the student
record database; data errors; addressing errors; software restrictions when transferring student data, etc.

* Asolution to fix these problems is to enter transportation data directly into the routing software (MapNet)
rather than transferring data between two applications.

* Transportation Services is required to submit an annual report to Alberta Education for all students enrolled in
the District. The distance from each student’s home address to their designated school is calculated and all
students accessing either yellow or Edmonton Transit need to be identified. It is important that all data is
complete and accurate.

e Kindergarten and 100 Voices students using transportation will also be entered into the transportation database
(even though these routes are planned by our contracted Carriers). This means that Transportation Services will
have the capability to utilize the automated phone notification system. For example, phone messages could be
sent to notify students in situations where noon hour and 100 Voices transportation may be cancelled.
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