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Administrative Regulation 102

1. People involved in the decision making process may include staff members, students, parents, school
council members, and other members of the community.

2. Involvement in a decision making process may vary from being asked for input to being delegated the
responsibility for making the decision.

3. Decisions that should be made at the school level include decisions in the following areas:

school culture;

organizing for instruction;

curriculum emphasis — including target setting;

determining and addressing staff professional deve lopment needs;

managing financial resources and developing a budget that adheres to the budget regulations;
selecting personnel;

school-community linkages; and

physical plant management and maintenance.
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4. The principal shall ensure staff and school council members have professional development
opportunities that facilitate changes in roles and responsibilities. The following areas should be
included: problem solving, management, and communication skills.

5. The superintendent shall assist with the professional development of staff and school council
members by providing district-wide inservices on the changes in roles and responsibilities. The
following areas may be included: problem solving, management, and communication skills.

6. The district will determine the effectiveness of the site-based decision making process by annually
surveying a sample of staff, students, and parents.
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