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/A‘@ EDMONTON CATHOLIC SCHOOLS Budget Management

The District administration, under the direction of the Superintendent, shall prepare an
annual operating budget in accordance with the requirements of the Province of Alberta,
Board Policy, and District Organizational Bylaws.

The Superintendent is responsible for all aspects of the administration and operation of the
District within the limits of the annual budget approved by the Board of Trustees. The annual
budget will identify the financial resources provided to each responsibility centre defined by
the Superintendent.

Notwithstanding the delegation of responsibilities and financial resources, the Superintendent
is accountable to the Board of Trustees for the overall annual financial results of the district.

Definition:

Responsibility centres include all schools and central departments that have been defined by the
Superintendent.
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