Joint Use Agreement Review
Communiqué #7
May 19, 2005

meeting May 19, 2005 to continue discussions and designing of the new JUA
agreement.

At the April 2005 meeting, the JUA Review Team brainstormed ten potential
“models” for Joint Use and a matrix was developed to evaluate the different
models against pre-determined criteria o best meet the needs of the JUA in
serving the citizens and students of Edmonton in the coming years. At the May
19, 2005 meeting, the JUA Review Team reviewed the matrix feedback and then

created the framework for,a model which they will further flush out and check

|

financial records and statistic to determine the potential feasibility and fit. The

discussions on potential JUA models will continue at the June 2005 meeting.

One of the JUA partners presented a format and guidelines for the public
consultation, which was _accepted as appropriate and viable Il JUA partners.
Together the partners confirmed plans for public consultation between
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September and October. Partners plan to work through details and compile the
information to be presented at the public consultations pver the summer months.
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LCollectively the JUA Review Team will continue to provide regular updates on
progress as the Partnering Organizations work through the review process to
create a new JUA that is reflective of current needs for all partnering ‘
organizations.
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As the JUA Review Team discusses issues, the understandings and areas of
consensus are being documented in a Memorandum of Understanding for the
Partnering Organizations. These understandings and commitments will later be
transcribed and reflected in the new JUA. This document is updated as the
partners reach consensus on issues, and other components of the JUA are being
developed.
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. A Matrix identifying the models and their previously established evaluative
criteria will be circulated to JUA Review Team this week so all Partners can
assess the various models to decide
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Review Teampartnersclause by clause identify areas of the JUA that needed
clarification, revision to address current demands, understanding, re-wording, or
discussed to create something new.
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ensure congruent understandings of the document and the details contained
within.

Page 1: [8] Deleted Monica Jenkyns 4/17/2005 6:34:00 PM
to
The JUA partners established some criteria
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possible starting points for the review. In addition, the JUA partners have also
identified areas for discussion around enhancements to the current agreement a
framework for the review, utilizing the issues, needs and considerations
generated by the partners thus far.

The
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next meetingwill be . The), the JUA partners will ing’s and continue to identify
issues as they relate to the JUA. The Review Team has compartmentalized the
issues into the themes of: Lands, Reciprocal Use, and the Broad Strategic
Direction, which will include the process, governance and Role of Stakeholders.
The Review Team will
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revisit the existing JUA document to ensure everyone shares a common
understanding of the current agreement. Each partner will also provide
information about their respective organization as it relates to the JUA.
begin exploring the issues and needs as it relates to Reciprocal Use andddwill
beisthis reviewworking through the issues, and , involve ands involvement,
identify information needed, (identifying the informational needs, purpose of
data and input collection and the and the obtain the information, issue by
issuecomplete reaffirmed that they are
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process and that this may not be completed before the current agreement
expiry date (October 2005) however from thep
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Information about consultation processes was presented by one of the partners
and
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A Memorandum of Understandings has been developed whereby understandings
are documented as the partners agree and reach consensus. These
understandings and commitments will be reflected in the new JUA. This
document is updated as the partners reach consensus on issues, and other
components of the JUA.

The JUA Review Team brainstormed ten potential “models” of Joint Use
Agreement. A Matrix identifying the models and previously established
evaluative criteria will be circulated to JUA Review Team partners to assess the
various JUA models to decide on a model which will best meet the needs of the
partners and their constituents.
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The next meeting in January 2005 will begin to explore the identified issues,
develop specific action plans and explore stakeholder involvement.
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be provided to the p
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s throughout the review process over the next year.
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