S,

— |
; g EDMONTON CATHOLIC SCHOOLS

Governance Process GP #5

Board Committee Principles

The Board is a corporate body and may establish committees to assist it to carry out its work.

1. Board committees and their terms of reference are established by the Board to help the
Board to fulfill its mandate. Committees will assist the Board by preparing policy alternatives,
implications and recommendations for Board deliberation.

2. Board committees speak or act for the Board only when formally given such authority for
specific and time-limited purposes. Expectations and authority will be stated in order not to
conflict with authority delegated to the Superintendent or other district staff.

3. The Board may from time to time establish ad hoc committees which shall comprise of no

more than three trustees at any time. The terms of reference shall exist until the purpose for
which the committee was established is fulfilled.
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