



































































































































District Goal 1.7
Demonstrate a commitment to Catholic social justice and service learning
a) Use the curriculum to sensitize students to local, national and international issues of social justice.
b) Invite students to participate in acts of charity in their respective schools.
¢) Engage students in service learning and service to the greater community.
d) Encourage schools to participate in social justice activities and to teach justice according to Catholic principles.

District Goal 2.4
Meet the learning needs of a diverse student population including special needs, ESL, new Canadians, International students,
and a variety of learners

a) Collaborate to support the emerging provincial framework for Special Education.

b) Renew the District understanding and commitment to inclusive education.

¢) Ensure that inclusion is an essential Catholic educational element: we are bonded as one human family.

District Goal 2.5
Ensure high levels of success for self-identified First Nations Métis Inuit (FNMI) students
a) Increase District levels of understanding of Aboriginal language and culture by endorsing a strong holistic approach to
professional development on FNMI culture and language.
b) Allocate and monitor funding for FNMI populations by providing a decentralized funding system that serves the needs
of FNIMI students in each school site.
¢) Support schools in responding to the learning needs of FNMI students by creating and fostering a collaborative
approach with school sites on FNMI student achievement.
d) Utilize the traditional FNMI resource of our Council of Elders to provide history, wisdom and guidance.

District Goal 2.8

Ensure a wide variety of program choices
a) Continue to support current and explore new focus programs, language programs and District programs.
b) Monitor effectiveness of programs including costs.
¢) Evaluate implications of an alternate school year calendar.

District Goal 4.1
Engage in responsive and responsible community partnerships
a) Build, maintain and foster relationships and partnerships that promote the development and enhancement of programs
and services within our District.
b) Continue to foster relationships with Edmonton Emergency Services, always focusing on student safety as a priority.
¢) Participate in committee work on the Edmonton Drug Strategy Task Force, Community Solutions to Gang Violence,
Community Safety and Safe Edmonton.
d) Build and maintain partnerships with universities and colleges across Canada in order to recruit the best candidates.
e) Strengthen the partnership between Edmonton Catholic Schools and the City of Edmonton in outdoor pursuits.
f) Continue to cultivate our partnership with Citizenship and Immigration Canada and Alberta Employment and
Industry for Language Instruction for Newcomers to Canada and Adult English as a Second Language programs.

District Goal 4.3
Recognize and celebrate diversity and multiculturalism
a) Internationalize our schools by promoting our District as destination of choice for international activities through
recruitment of students, by providing teacher professional development both locally and abroad and by promoting the
learning of second languages.
b) Provide training in cultural understanding to schools.
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Allignment of Provincial
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1c. Provincial Outcome: Children and youth with at-risk factors have
their needs addressed through timely and effective programs and supports.

Evaluation Targets

Annual dropout rate of

students aged 14 to 18, 4.1 44 High Improved Good n/a | nfa | n/a
Local Current  Previous
Measures Result Result
Percentage of teachers satisfied with the opportunity for students to
receive a broad program of studies (Fine Arts, Career, Technology, etc.). .................oiiiit, 975 98.1
Percentage of parents with students with special needs (mild, moderate, severe, gifted and talented)
satisfied with progress and achievement of their child with special needs. .......................... 77.0 74.0
Percentage of teachers’ satisfied that services are accessible when needed by students................. 927 91.7
Percentage parents’ satisfied that services and supports are accessible when needed by students ........ 92.0 91.8
Local
Strategies
District Goal 2.4

Meet the needs of a diverse student population including special needs, ESL, new Canadians, International students, and a
variety of learners

a) Collaborate to support the emerging provincial framework for Special Education.

b) Renew the District understanding and commitment to inclusive education.

¢) Ensure that inclusion is an essential Catholic educational element: we are bonded as one human family.

District Goal 2.5
Ensure high levels of success for self-identified First Nations Métis Inuit (FNMI) students
a) Increase District levels of understanding of Aboriginal language and culture by endorsing a strong holistic approach to
professional development on FNMI culture and language.
b) Allocate and monitor funding for FNMI populations by providing a decentralized funding system that serves the needs
of FNIMI students in each school site.

District Goal 2.6
Improve high school completion rates
a) Develop and implement a comprehensive and systematic method (data driven) of early identification and support for
students at risk of non-completion.
b) Conduct exit interviews for all students leaving high school.
¢) Track students who have been expelled and support their continuance of schooling.
d) Use technology as a tool to engage at-risk students.

District Goal 4.5
Identify and implement initiatives through alternative education programs
a) Address the needs of non-mainstream students, where appropriate, through programming such as outreach, onling, or
after hours school in order to provide alternative means for students to complete high school.
b) Develop and monitor individual high school completion plans for each student in alternative programs. This will
incorporate some elements of career education, especially at the grade 11 and 12 level.
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¢) Continue to examine course materials and methods of instruction to improve course completion rates, with particular
emphasis on diploma-level courses. This will include use of various technologies to enhance self-directed learning.

d) Be a key participant in the District’s plans to provide completion and upgrading education for post-grade 12 students
who did not achieve completion within 3 years (“fourth year” students).

1d. Provincial Outcome: Students complete programs so that they are ready to attend
post-secondary institutions and/or contribute as members of society and to the economy.

Previous Evaluation Targets

3 Yr Ayg Achievement  MProvement Overall 2009/ 2010/ 2011/
Results on 3 Yr Avg 2010 2011 2012

Required Performance Current

Measures Results

High school completion rate
of students within three 70.8 70.2 Intermediate | Maintained Acceptable n/a | nfa | n/a
years of entering Grade 10.

Local
Strategies

District Goal 2.6
Improve high school completion rates
a) Develop and implement a comprehensive and systematic method (data driven) of early identification and support for
students at risk of non-completion.
b) Conduct exit interviews for all students leaving high school.
¢) Track students who have been expelled and support their continuance of schooling.
d) Use technology as a tool to engage at-risk students.

Provincial Goal Two

2a. Provincial Outcome: Students demonstrate high standards in learner outcomes.

3 Yr Ayg

Required Performance Current

Measures Results Achicvement IMProvement o 2009/ 2010/ 2011/

Results on 3 Yr Avg 2010 2011 2012

Overall  percentage  of
students in grades 3, 6 and
9 who achieved the 80.7 80.8 Intermediate Maintained Acceptable | n/a | n/a | n/a
acceptable standard on
provincial achievement tests.

Overall  percentage  of
students in grades 3, 6 and
9 who achieved the standard 20.9 21.2 High Maintained Good n/a | n/a | n/a
of excellence on provincial
achievement tests.
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Evaluation Targets

Overall  percentage  of
students who achieved the
acceptable standard on
diploma examinations.

83.9 84.3 Intermediate Maintained Acceptable | n/a | n/a | n/a

Overall  percentage  of
students who achieved the
standard of excellence on
diploma examinations.

21.3 22.1 Intermediate Maintained Acceptable | n/a | n/a | n/a

Percentage of students
writing four or more
diploma exams within three
years of entering Grade 10.

55.9 55.1 High Maintained Good n/a | n/fa | n/a

Percentage of Grade 12
students eligible for a 57.1 56.2 Intermediate n/a n/a nfa | nfa | n/a
Rutherford Scholarship.

Local Current  Previous
Measures Result Result
Percentage of students in grades 4 to 6 satisfied with the challenge of classroom and school activities. . .82.8 81.2
Percentage of students in grades 7 to 9 satisfied that their classroom activities are challenging. ......... 784 779
Percentage of students in grades 10 to 12 satisfied that that their classroom activities are challenging. ..85.2 84.9
Percentage of students in grades 4 to 6 satisfied that their teacher expects their work to be done well. ..99.6 99.6
Percentage of students in grades 7 to 9 satisfied that they

are involved in self-assessment work of their school. ............ ... .. . 89.6 90.3
Percentage of students in grades 7 to 9 satisfied that they

know what they need to do to improve in their school work. .......... ... .. ... o i 94.0 94.6
Percentage of students in grades 7 to 9 satisfied that their

teachers tell them how they are doing in their school work. ............ ... ... ... .. .. o iii... 85.1 84.8
Percentage of students in grades 10 to 12 satisfied that they

are involved in self-assessment of their school work. ............ ... ... i 83.1 80.9
Percentage of students in grades 10 to 12 satisfied that they know

what they need to know to improve in their schoolwork. .................... ... ... ... 93.0 92.0
Percentage of students in grades 10 to 12 satisfied that their

teachers tell them how they are doing in their school work. ............ ... ... ... .. .. . ... 85.9 85.9
Percentage of parents satisfied that their child’s school

clearly communicates learning expectations to students. ............. e 92.9 94.7
Percentage of parents satisfied that their child's school helps their child learn to the best of his/her ability. . .88.5 90.2
Percentage of parents satisfied that their child’s school focuses on continuous improvement. .......... 932 95.5
Percentage of staff satisfied that their school has student achievement as its primary focus. ........... 97.6 975
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Local
Strategies

District Goal 2.1
Ensure that every school and department is committed to improved student achievement within the context of a Catholic
learning community

a) Support appropriate implementation of new curriculums.

b) Implement Cycle 4 AISI projects.

c¢) Ensure teachers use current and effective teaching strategies.

d) Ensure effective monitoring of the Teacher Plan for Continuous Growth.

e) Ensure that the School Plan for Continuous Growth reflects the commitment to Assessment For Learning, and to using

technology as a strategy for learning.

District Goal 2.2
Analyze and respond to PAT, Diploma Examination results, and District exams
a) Provide support and assistance to schools in addressing issues related to the analysis of their PAT/Diploma
Examination results, District exams and regression data.
b) Address areas of concern for the District that have been identified within the Alberta Education Accountability report.
¢) Include the analysis of results as part of the School Plan for Continuous Growth, Principal Plan for Continuous
Growth and Teacher Plan for Continuous Growth.
d) Provide principals with accountability data (Provincial Achievement Test results, Diploma Examination results,
regression analysis, Accountability Pillar results and District satisfaction survey results) in easy-to-use formats, and
provide assistance with interpretation of the results.

District Goal 2.3
Ensure appropriate resources including technology for teaching and learning
a) Provide professional learning opportunities to all new teachers to assist them in teaching the curriculum.
b) Provide teachers access to course outlines, curriculum guides, pertinent research, consultant assistance and support,
mentoring and professional learning opportunities and encourage them to use them.
¢) Provide teachers with professional learning opportunities to assist with differentiated instruction.
d) Develop the educational and instructional skills of school-based administrators.
e) Promote technology and professional learning opportunities for initiatives that directly impact student engagement
such as Video Conferencing, 1 to 1 Laptop Initiative, Smart Boards and Scholaris, as well as assistive technologies such
as Read-Write-Gold.

District Goal 2.4
Meet the needs of a diverse student population including special needs, ESL, new Canadians, International students, and a
variety of learners

a) Collaborate to support the emerging provincial framework for Special Education.

b) Renew the District understanding and commitment to inclusive education.

¢) Ensure that inclusion is an essential Catholic educational element: we are bonded as one human family.

District Goal 2.5
Ensure high levels of success for self-identified First Nations Métis Inuit (FNMI) students
a) Increase District levels of understanding of Aboriginal language and culture by endorsing a strong holistic approach to
professional development on FNMI culture and language.
b) Allocate and monitor funding for FNMI populations by providing a decentralized funding system that serves the needs
of FNIMI students in each school site.
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2b. Provincial Outcome: Students are well prepared for lifelong learning.

Evaluation Targets

High school to post-
secondary transition rate of

e 66.0 65.9 \ery High Maintained Excellent n/a | n/a | n/a

students within six years of

entering Grade 10.
Local Current  Previous
Measures Result Result
Percentage of students in grade 10 to 12 satisfied that they are receiving
help in selecting courses to prepare for post secondary education. ..., 77.8 729
Local
Strategies

District Goal 2.6
Improve high school completion rates
a) Develop and implement a comprehensive and systematic method (data driven) of early identification and support for
students at risk of non-completion.
b) Conduct exit interviews for all students leaving high school.
c¢) Track students who have been expelled and support their continuance of schooling.
d) Use technology as a tool to engage at-risk students.

District Goal 4.1
Engage in responsive and responsible community partnerships
a) Build, maintain and foster relationships and partnerships that promote the development and enhancement of programs
and services within our District.
b) Continue to foster relationships with Edmonton Emergency Services, always focusing on student safety as a priority.
¢) Participate in committee work on the Edmonton Drug Strategy Task Force, Community Solutions to Gang Violence,
Community Safety and Safe Edmonton.
d) Build and maintain partnerships with universities and colleges across Canada in order to recruit the best candidates.
e) Strengthen the partnership between Edmonton Catholic Schools and the City of Edmonton in outdoor pursuits.
f) Continue to cultivate our partnership with Citizenship and Immigration Canada and Alberta Employment and
Industry for Language Instruction for Newcomers to Canada and Adult English as a Second Language programs.

District Goal 4.5
Identify and implement initiatives through alternative education programs
a) Address the needs of non-mainstream students, where appropriate, through programming such as outreach, onling, or
after hours school in order to provide alternative means for students to complete high school.
b) Develop and monitor individual high school completion plans for each student in alternative programs. This will
incorporate some elements of career education, especially at the grade 11 and 12 level.
¢) Continue to examine course materials and methods of instruction to improve course completion rates, with particular
emphasis on diploma-level courses. This will include use of various technologies to enhance self-directed learning.
d) Be akey participant in the District’s plans to provide completion and upgrading education for post-grade 12 students
who did not achieve completion within 3 years (“fourth year” students).
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Allignment of Provincial

2c. Provincial Outcome: Students are well prepared for employment.

Previous 3 Evaluation Targets

Yr Avg Improvement Overall 2009/ 201072011/
on 3 Yr Avg 2010 2011 2012

Required Performance Current

Measures Results Results Achievement

Overall teacher and parent
agreement that students
are taught attitudes and

behaviours that will make 80.3 81.1 High Maintained Good n/a | n/a | n/a

them successful at work

when they finish school.
Local Current  Previous
Measures Result Result
Percentage of students in grades 4 to 6 satisfied they have the skills to use information technology. . ...85.3 85.6
Percentage of students in grades 7 to 9 satisfied they have the skills to use information technology. ....83.3 933
Percentage of students in grades 10 to 12 satisfied they have the skills to use information technology. . .84.4 80.3
Percentage of students in grades 10 to 12 satisfied with
the resources available to help them make career decisions. ............. ..., 83.8 80.2
Percentage of parents satisfied with their child’s technology skills development. ..................... 91.7 92.7
Percentage of parents satisfied with the quality of education their child is receiving in school. ......... 915 93.6
Local
Strategies
District Goal 4.5

Identify and implement initiatives through alternative education programs

e) Address the needs of non-mainstream students, where appropriate, through programming such as outreach, online, or
after hours school in order to provide alternative means for students to complete high school.

f) Develop and monitor individual high school completion plans for each student in alternative programs. This will
incorporate some elements of career education, especially at the grade 11 and 12 level.

g) Continue to examine course materials and methods of instruction to improve course completion rates, with particular
emphasis on diploma-level courses. This will include use of various technologies to enhance self-directed learning.

h) Be a key participant in the District’s plans to provide completion and upgrading education for post-grade 12 students
who did not achieve completion within 3 years (“fourth year” students).

District Goal 4.7
Implement career development programs and encourage lifelong learning
a) Commit to ongoing District-wide professional learning.

2d. Outcome; Students model the characteristics of active citizenship.

Previous Evaluation Targets

3 Yr Ayg Improvement Overall 2009/ 201072011/
on 3 Yr Avg 2010 2011 2012

Required Performance Current

Measures Results Results Achievement

Overall teacher, parent and

student agreement that . Improved
students model the character- 836 813 Very High Significantly
istics of active citizenship.

Excellent n/a | nfa | n/a
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Local Current  Previous
Measures Result Result
Percentage of students in grades 4 to 6 who show respect for others in their school. ................. 99.6 99.8
Percentage of students in grades 4 to 6 who follow the school rules. . ............................. 99.3 99.6
Percentage of students in grades 7 to 9 who respect their school. ............. ... ... ... ... ... 95.5 94.5
Percentage of students in grades 7 to 9 who show respect for others in their school. ................. 975 96.7
Percentage of students in grades 10 to 12 who believe that Christian values are important at their school. . .94.3 91.7
Percentage of students in grades 10 to 12 who respect their school. .............................. 94.6 9238
Percentage of students in grades 10 to 12 who show respect for others in their school. .............. 96.9 96.4
Local

Strategies

District Goal 1.3

Promote the advantage of a Catholic education
a) Link moral and spiritual development to the life experiences of learners.
b) Provide opportunities for all students to demonstrate a way of life rooted in the Christian call to discipleship and service.
c) Celebrate the success of our students and graduates.

District Goal 1.7
Demonstrate a commitment to Catholic social justice and service learning
a) Use the curriculum to sensitize students to local, national and international issues of social justice.
b) Invite students to participate in acts of charity in their respective schools.
¢) Engage students in service learning and service to the greater community.
d) Encourage schools to participate in social justice activities and to teach justice according to Catholic principles.

District Goal 4.1
Engage in responsive and responsible community partnerships
a) Build, maintain and foster relationships and partnerships that promote the development and enhancement of programs
and services within our District.
b) Continue to foster relationships with Edmonton Emergency Services, always focusing on student safety as a priority.
c) Participate in committee work on the Edmonton Drug Strategy Task Force, Community Solutions to Gang Violence,
Community Safety and Safe Edmonton.
d) Build and maintain partnerships with universities and colleges across Canada in order to recruit the best candidates.
e) Strengthen the partnership between Edmonton Catholic Schools and the City of Edmonton in outdoor pursuits.
f) Continue to cultivate our partnership with Citizenship and Immigration Canada and Alberta Employment and
Industry for Language Instruction for Newcomers to Canada and Adult English as a Second Language programs.

District Goal 4.2
Foster and promote community within the District
a) Provide opportunities for regular times of prayer and participation in the sacramental life of the church.
b) Encourage staff/students to prepare and lead prayer and liturgy at schools and sites.
¢) Organize opportunities for students to participate in retreats and extended reflective experiences in which they can
explore their personal and religious values.
d) Continue to share good news stories through media and internal publications.

District Goal 4.3
Recognize and celebrate diversity and multiculturalism
a) Internationalize our schools by promoting our District as destination of choice for international activities through
recruitment of students, by providing teacher professional development both locally and abroad and by promoting the
learning of second languages.
b) Provide training in cultural understanding to schools.

Loving to Learn Through God... Hope for the Future!



Provincial Goal Three

3a. Provincial Outcome; FNMI students are well prepared for citizenship,
the workplace and post-secondary education and training

High school to post-secondary transition rate of self-identified FNMI students within six years of entering Grade 10.

Local
Strategies

District Goal 3.6
Promote the successful transitioning of FNMI students between grade levels, between schools and into post-secondary
programs, and/or the workforce.

District Goal 3.7
Provide and foster opportunities for FNMI communities and parental collaboration.

3b. Provincial Outcome; Key outcomes for FNMI students improve

Overall percentage of self-identified FNMI students who achieved the acceptable standard and overall percentage who achieved
the standard of excellence on provincial achievement tests.

Overall percentage of self-identified FNMI students who achieved the acceptable standard and overall percentage who
achieved the standard of excellence on diploma examinations.

Annual dropout rate of self-identified FNMI students aged 14-18.
High school completion rate of self-identified FNMI students (three-year rate).

Percentages of self-identified FNMI students writing four or more diploma exams within three years of entering Grade 10.
Percentages of self-identified Grade 12 FNMI students eligible for a Rutherford Scholarship.

Local
Strategies

District Goal 2.5
Ensure high levels of success for self-identified First Nations, Métis and Inuit students:
a) Increase District levels of understanding of Aboriginal language and culture by endorsing a strong holistic approach to
professional development on FNMI culture and language.
b) Allocate and monitor funding for FNMI populations by providing a decentralized funding system that serves the needs
of FNMI students in each school site.
¢) Support schools in responding to the learning needs of FNMI students by creating and fostering a collaborative
approach with school sites on FNMI student’s achievement.
d) Utilize the traditional FNMI resource of our Council of Elders to provide history, wisdom and guidance.

District Goal 3.1
Utilize the traditional resources of our FNMI Council of Elders to provide history, wisdom and guidance.
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District Goal 3.2
Increase district levels of understanding in areas of traditional Indigenous cultural lifestyles by endorsing a strong
holistic approach to professional development in relation to Cree language and culture.

District Goal 3.3
Allocate and continue to monitor funding for FNMI populations by providing a decentralized funding system that
serves the needs of FNMI students at each school site.

District Goal 3.4
Support schools in responding to the learning needs of FNMI students by creating and fostering a collaborative
approach in addressing FNMI student achievement and student success.

District Goal 3.5
Enhance teacher capacity by increasing the number of First Nations, Métis and Inuit teachers and support staff.

Provincial Goal Four

4a. Provincial Outcome: The jurisdiction demonstrates effective working relationships

Evaluation Targets

Overall teacher and parent
satisfaction with parental

. . L 80.8 80.4 High Maintained Good n/a | n/a | n/a
involvement in decisions
about their child’s education.
Local Current  Previous
Measures Result Result
Percentages of staff that their community is a team
of the school, home, and parish working together. ....... ... ... .. i i, 95.9 95.1
Percentage of staff satisfied that their school/site promotes the permeation
of their faith in their relationships with staff, parents, and students. .............................. 98.2 97.3
Percentage of parents who express satisfaction with the effectiveness of school councils. .............. 94.6 94.1
Local
Strategies
District Goal 1.2

Foster the presence of Edmonton Catholic Schools in the education, church, civic and government communities
b) Inform our parents about and invite them into the celebratory life of District/school..

District Goal 2.7
Develop enhanced methods for communicating student learning and progress among home, school and the District
a) Implement “Powerschool” as a scheduling, record keeping and communication tool for high schools.
b) Support “Parent Connect” for high schools and junior high schools.
¢) Review the new passport uses to assist in the transfer of students from grade 6 to 7 to determine its effectiveness and
possible use for grades 9 to 10.
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District Goal 4.1

Engage in responsive and responsible community partnerships
a) Build, maintain and foster relationships and partnerships that promote the development and enhancement of programs
and services within our District.

b) Continue to foster relationships with Edmonton Emergency Services, always focusing on student safety as a priority.
¢) Participate in committee work on the Edmonton Drug Strategy Task Force, Community Solutions to Gang Violence,

Community Safety and Safe Edmonton.

d) Build and maintain partnerships with universities and colleges across Canada in order to recruit the best candidates.

e) Strengthen the partnership between Edmonton Catholic Schools and the City of Edmonton in outdoor pursuits.

f) Continue to cultivate our partnership with Citizenship and Immigration Canada and Alberta Employment and
Industry for Language Instruction for Newcomers to Canada and Adult English as a Second Language programs.

4b. Provincial Outcome: The jurisdiction demonstrates leadership, innovation and continuous improvement.

Evaluation Targets

Overall ~ percentage  of

teachers, parents and students

indicating that their school

and schools in their 80.6 79.5 \ery High Improved Excellent | n/a | n/a | n/a

jurisdiction have improved or

stayed the same in the last

three years.
Local Current  Previous
Measures Result Result
Percentage of parents satisfied with trustees’ leadership of the district. ............................ 94.3 95.2
Percentage of parents satisfied with the superintendent’s leadership in District. ..................... 94.4 94.5
Percentage of parents satisfied with the principal’s leadership in their child’s school. ................. 91.3 90.4
Percentage of parents who agree that schools/District focus on improvement activities. .............. 932 95.5
Percentage of parents satisfied with improvements/changes implemented by the District. ............. 9238 925
Percentage of staff satisfied with improvements/changes implemented by the District. ............... 94.0 92.8
Percentage of staff satisfied that the Assessment For Learning
Initiative has improved student learning in their school. ........ ... ... ... . . i i i 96.4 98.3
Local
Strategies
District Goal 1.4

Provide opportunities for staff, students, and parents to deepen their commitment to Catholic education
a) Make word, worship, community and service visible in the mission and practice of schools or departments.
b) Continue a focus upon school administrators’ professional learning as Catholic educational leaders.
c¢) Support the Newman Theological College cohorts and the religious education of teachers.
d) Support Religious Education professional learning opportunities for all staff.
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District Goal 1.5
Deliver the prescribed Religious Education programs to all students
a) Expect the same practice of excellence, professional preparation and quality of resource materials for Religious
Education instruction as for other academic instruction.
b) Ensure instructional time for Religious Education as per recommended time allocation for each grade.
¢) Provide teacher professional learning opportunities on the delivery and assessment of the Religious Education programs.

District Goal 1.6
Review the District Foundation Statement and its implication at least once yearly at each site
a) Review the foundation statements on a regular basis; for example, prior to working on large projects (e.g., budgeting,
School Plans for Continuous Growth, prior to the work of selection committees, within staff handbooks, introduction
to staff survey).
b) Ensure that the intent of our foundation statement has been maintained.

District Goal 1.8

Identify, honour and protect our history and traditions
a) Support the work of our ongoing ad hoc committees in preserving our heritage and our history.
b) Support the intake and archiving of materials and resources with the view of displaying these items in a permanent location.
c¢) \erify the importance of archives through ongoing financial and operational support.

District Goal 2.1
Ensure that every school and department is committed to improved student achievement within the context of a Catholic
learning community

a) Support appropriate implementation of new curriculums.

b) Implement Cycle 4 AISI projects.

¢) Ensure teachers use current and effective teaching strategies.

d) Ensure effective monitoring of the Teacher Plan for Continuous Growth.

e) Ensure that the School Plan for Continuous Growth reflects the commitment to Assessment For Learning, and to using

technology as a strategy for learning.

District Goal 2.2
Analyze and respond to PAT, Diploma Examination results, and District exams
a) Provide support and assistance to schools in addressing issues related to the analysis of their PAT/Diploma
Examination results, District exams and regression data.
b) Address areas of concern for the District that have been identified within the Alberta Education Accountability report.
¢) Include the analysis of results as part of the School Plan for Continuous Growth, Principal Plan for Continuous
Growth and Teacher Plan for Continuous Growth.
d) Provide principals with accountability data (Provincial Achievement Test results, Diploma Examination results,
regression analysis, Accountability Pillar results and District satisfaction survey results) in easy-to-use formats, and
provide assistance with interpretation of the results.

District Goal 2.3
Ensure appropriate resources including technology for teaching and learning
a) Provide professional learning opportunities to all new teachers to assist them in teaching the curriculum.
b) Provide teachers access to course outlines, curriculum guides, pertinent research, consultant assistance and support,
mentoring and professional learning opportunities and encourage them to use them.
¢) Provide teachers with professional learning opportunities to assist with differentiated instruction.
d) Develop the educational and instructional skills of school-based administrators.
e) Promote technology and professional learning opportunities for initiatives that directly impact student engagement
such as Video Conferencing, 1 to 1 Laptop Initiative, Smart Boards and Scholaris, as well as assistive technologies such
as Read-Write-Gold.
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District Goal 2.5
Ensure high levels of success for self-identified First Nations Métis Inuit (FNMI) students
a) Increase District levels of understanding of Aboriginal language and culture by endorsing a strong holistic approach to
professional development on FNMI culture and language.
¢) Support schools in responding to the learning needs of FNMI students by creating and fostering a collaborative
approach with school sites on FNMI student achievement.
d) Utilize the traditional FNMI resource of our Council of Elders to provide history, wisdom and guidance.

District Goal 2.7
Develop enhanced methods for communicating student learning and progress among home, school and the District
a) Implement *“Powerschool” as a scheduling, record keeping and communication tool for high schools.
b) Support “Parent Connect” for high schools and junior high schools.
¢) Review the new passport uses to assist in the transfer of students from grade 6 to 7 to determine its effectiveness and
possible use for grades 9 to 10.

District Goal 4.4
Engage in good stewardship of all resources
a) Ensure that resources, both fiscal and non-fiscal, are allocated and used appropriately and in accordance with the
District’s foundation statement.
b) Review the Site-Based Decision Making Policy and Regulation.
¢) Support the District Budget Committee in the development of the District’s annual budget through departments and
schools to ensure that District priorities are funded appropriately and that the four pillars of our foundation statement
of the District are adhered to.

District Goal 4.6
Develop staff recruitment strategies and succession planning
a) Continue to meet on a formal basis with all our student teachers and first year teachers.
b) Develop administrative programs for succession.
c) Develop strategies for supporting staff in difficult assignments.
d) Seek the best candidates to fulfill teacher, administrative, and support roles as necessary to meet program needs.

District Goal 4.7
Implement career development programs and encourage lifelong learning
a) Commit to ongoing District-wide professional learning.

District Goal 4.9
Focus on infrastructure renewal
a) Review the District’s short-term and long-term Capital Plans annually to upgrade the District’s aging existing
infrastructure and to construct new infrastructure where required to accommodate forecasts increasing student
enrolment.
b) Complete the inventory list of all District facilities including schools, in use and/or leased, and all support facilities to
determine the life cycle status of the buildings.
¢) Review the existing Plant Operations & Maintenance (PO&M) Program to determine where efficiencies and service
delivery in both the maintenance and custodial operations can be improved, and continue to develop strategies to
implement the efficiencies.
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